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Institutional Characteristics Form Revised September 2009

This form is to be completed and placed at the beginning of the self-study report:

Date: December, 2017

Corporate name of institution: Central Maine Community College

1. Date institution was chartered or authorized: November, 1963

2 Date institution enrolled first students in degree programs: January, 1979
3. Date institution awarded first degrees: May, 1981
4

Type of control:
Public Private
X State [ ] Independent, not-for-profit
[] City [ ] Religious Group
[ ] Other (Name of Church)
(Specify) [ ] Proprietary

[ ] Other: (Specify)

5. By what agency is the institution legally authorized to provide a program of education beyond

high school, and what degrees is it authorized to grant? Maine State Legislature

Associate in Applied Science Degree

Associate in Science Degree

Associate in Arts Degree

6.  Level of postsecondary offering (check all that apply)

X Less than one year of work [ ] First professional degree
X At least one but less than two years [1 Master’s and/or work beyond the first
professional degree
X Diploma or certificate programs of [ ] Work beyond the master’s level
at least two but less than four years but not at the doctoral level
(e.g., Specialist in Education)
X Associate degree granting program [ ] A doctor of philosophy or
of at least two years equivalent degree
L] Four- or five-year baccalaureate [ ] Other doctoral programs

degree granting program
[] Other (Specify)



7. Type of undergraduate programs (check all that apply)

X Occupational training at the X Liberal arts and general
crafts/clerical level (certificate
or diploma)

X Occupational training at the technical [ ] Teacher preparatory
or semi-professional level
(degree)

X Two-year programs designed for [ ] Professional
full transfer to a baccalaureate
degree [ ] Other

8.  The calendar system at the institution is:

X Semester [ ] Quarter [] Trimester [ ] Other

10. What constitutes the credit hour load for a full-time equivalent (FTE) student each semester?

a) Undergraduate 15 credit hours
b) Graduate credit hours
C) Professional credit hours

11. Student population:
a) Degree-seeking students: Fall 2017 *

Undergraduate Graduate Total
Full-time student headcount | 1173 1,173
Part-time student headcount | 1'9%° 1,099
FTE 1,592 1,592

*includes matriculated students seeking a certificate

b)  Number of students (headcount) in non-credit, short-term courses: 119

12. List all programs accredited by a nationally recognized, specialized accrediting agency.

Program Agency Accredited Last Next Review
since Reviewed
Automotive Natlon_al_ Automotl_ve 1986 2016 2021
Technology Technlc!an Education
Foundation
Ford Asset Natlon_al_ Automotl_ve 1986 2016 2021
Technician Education
Foundation
Nursing National League for Nursing 1988 2012 2020




13.

Off-campus Locations. List all instructional locations other than the main campus. For each site,
indicate whether the location offers full-degree programs or 50% or more of one or more degree
programs. Record the full-time equivalent enroliment (FTE) for the most recent year.

Add more rows as needed.

Full degree 50%-99% FTE (FY18)
A. In-state Locations
Mt. Blue Learning Center 3.0
Damariscotta (LincolnHealth Education Ctr.) Nursing 6.1
Oxford Hills Comprehensive High School 3.8
Fryeburg Academy 3.8

B. Out-of-State Locations: N/A

14. International Locations: For each overseas instructional location, indicate the name of the program,
the location, and the headcount of students enrolled for the most recent year. An overseas instructional
location is defined as “any overseas location of an institution, other than the main campus, at which the
institution matriculates students to whom it offers any portion of a degree program or offers on-site
instruction or instructional support for students enrolled in a predominantly or totally on-line program.”

15.

Do not include study abroad locations.

Name of program(s)

Location

Headcount

N/A

Degrees and certificates offered 50% or more electronically: For each degree or Title IV-eligible

certificate, indicate the level (certificate, associate’s, baccalaureate, master’s, professional, doctoral),
the percentage of credits that may be completed on-line, and the FTE of matriculated students for the

most recent year. Enter more rows as needed.

Name of program Degree level % on-line FTE*
Business Administration and Management Associate At least 50 | 58.6
Business Administration and Management Certificate Atleast50 | 3.1
Business Administration and Management Associate Atleast 50 | 12.0
Transfer

Career Studies Associate Atleast50 |15
Computer Forensics Associate Atleast50 | 2.4
Computer Technology Associate Atleast 50 | 30.8
Criminal Justice Associate 100 46.7
Education Associate Atleast50 | 7.3




16.

17.

18.

Forensic Science Associate Atleast50 | 1.6
General Studies Associate 100 253.1
Human Services** Associate 100 32.1
Liberal Studies Associate At least50 | 16.8
Management Information Systems Associate Atleast50 | 2.0
Medical Coding and Electronic Health Associate 100 18.1
Records
Medical Coding and Electronic Health Certificate 100 2.6
Records
Medical Assistant Associate Atleast50 | 154
Network Security Computer Forensics Associate Atleast50 | 12.6
Network Security Advanced At least50 | .2
Certificate

*Based on all students enrolled (online, hybrid, and onground).
**QOne required course is currently a hybrid. All others are available online.

Instruction offered through contractual relationships: For each contractual relationship through which

instruction is offered for a Title 1\VV-eligible degree or certificate, indicate the name of the contractor,
the location of instruction, the program name, and degree or certificate, and the number of credits that
may be completed through the contractual relationship. Enter more rows as needed.

Name of contractor Location

Name of program

Degree or
certificate

# of
credits

N/A

List by name and title the chief administrative officers of the institution. (Use the table on the following
page.)

Supply atable of organization for the institution. While the organization of any institution will depend
on its purpose, size and scope of operation, institutional organization usually includes four areas.
Although every institution may not have a major administrative division for these areas, the following

outline may be helpful in charting and describing the overall administrative organization:

a)

b)

Organization of academic affairs, showing a line of responsibility to president for each department,

school division, library, admissions office, and other units assigned to this area;

Organization of student affairs, including health services, student government, intercollegiate

activities, and other units assigned to this area;




¢) Organization of finances and business management, including plant operations and maintenance,
non-academic personnel administration, IT, auxiliary enterprises, and other units assigned to this
area;

d) Organization of institutional advancement, including fund development, public relations, alumni
office and other units assigned to this area.

Note that the charts as defined in 18a-d are attached.

19. Record briefly the central elements in the history of the institution:
1963, Maine Legislature created the Androscoggin State VVocational Technical Institute
1966, Institution renamed Central Maine VVocational Technical Institute
1966, Institution moved from temporary quarter in Lewiston to present campus on Lake Auburn
1967, First Residence Hall is opened
1976, Institution receives first initial accreditation from NEASC
1989, Institution renamed Central Maine Technical College
2003, Institution renamed Central Maine Community College
2008, Institution receives 10 year accreditation from NEASC

2013, Institution enrollment reaches over 3,000

2014, Institution celebrates 50" Anniversary

CHIEF INSTITUTIONAL OFFICERS

Function or Office Name Exact Title Year of Appointment

Chair Board of Trustees Jean Ginn Marvin Chair 2016

President/CEO Scott E. Knapp President 1997

Chief Academic Officer Betsy Libby Dean of Academic Affairs | 2013

Chief Financial Officer Pamela Remieres-Morin Dean of Finance and | 2009
General Services

Chief Student Services Officer Nicholas Hamel Dean of Student Services | 2013

Planning Roger Philippon Dean of Planning and | 2006
Public Affairs

Institutional Research Ron Bolstridge Director of Institutional | 2012
Research

Assessment Roger Philippon Dean of Planning and | 2006
Public Affairs

Development Roger Philippon Dean of Planning and | 2006
Public Affairs

Library Judy Moreno Director of the Learning | 2017
Commons




Chief Information Officer Robert Boucher Dean of Information | 2014
Technology

Continuing Education Michelle Hawley Director of Workplace and | 2017
Professional Development

Grants/Research Roger Philippon Dean of Planning and [ 2006
Public Affairs

Admissions Andrew Morong Director of Admissions | 2017
and High School Relations

Registrar Sonya Sampson Registrar 2012

Financial Aid John Bowie Director of Financial Aid | 2012
and Student Information
Services

Public Relations Heather Seymour Director 2012
of Communications

Alumni Association N/A

Human Resources Barbara Owen Dean of Human Resources | 2015

and Chief of Staff to the
President







Central Maine Community College

Administration Organizational Chart

President |
Scott E. Knapp

|
[ T | E— | — i irector of Workforce
Dean of Academic Dean of Informa_tlon Dean of Human Resources Dean of Planning & Dean of Finance & Dean of Student "e; orof o Trce
Affairs Technology & Chief of| blic Affai i : Professiona
. N | Public Affairs General Services Services
b Information Security Chief of Staff to the President | Roger Phill pam Remieres M Development
Betsy Li Mo .
etsy Libby Robert Boucher Barbara Owen oger Philippon am Remieres-Morin Nicholas Hamel Michelle Hawle
) Vening Director of Manager of Financial | Student Services Associate Dean of Workforce '[raining
Information Systems L ituti Services i
Administrator o Repr
Manager /Assi illi Christopher Paradis
Robert Prescott / to the Ron Bolstridge Betty Foster Jean Blais Grimes Williams P
Deans
Associate D P Instructional Todd Crossle
ssociate Dean o Designer Director of Central Services Director of Learnin,
Academic Affairs Tina Daigle | COMMunications _— s i & Advisi 8 Events Co
" Food Service upervisor  Acvising ™ Alyson Daniels
Anne St. Pierre Manager Heather Seymour Kellie Morris Daniel Dundore
Robert Daigle
TRIO Director Learning & Advising
the Doan Architectural & Civil Terry Chariton Director of Plant Director of Placement Specialist
Engineering Operations - & Eric Meader -
D o Technology & Transfer Raymond Masse Transfer Services ™™ Christine Lee
Coordinator Daniel Moreno | N Facilities Elizabeth Oken i
l Stephan StrengariJr.
Jannie Durr Manager
Daniel Graham
N Building Construction
Automovtive Technol Learning & Advising
e Don Varney Retention Advisor Representative
Matt Walsh ) 4 Director of Abdimalik Maalim
Donna Alexander Admissions &
High School Relatit
Business Computer igh School Relations!
ini i Andrew Moron, Director of Athletics,
Management Ashley Hayes Housing & Security
Margaret Brewer | David Gonyea
p
Culinary Arts Laura Soohey

Criminal Justice
Matt Tifft

Early Childhood

Austin Perreault

Electromechanical

Maurice Nadeau

Human Services

Eileen Steck Director of Learning
C
Judith Moreno
C icati Humanties
Paul Salois | Ethel Bowden

Life Sciences

Precision Machining

Jesse Morris Ros Arienti
Math/Physical i
Science Nursing
Denis Bouttenot Kathy

Social Sciences

Technology
Richard Bolding

Revised 02/26/2018

Frankie Holt

Public Service
Librarian
Brianna Doyle

Evening Reference
Librarian

Develan Abbott

Chyanna Millett-
Cordwell
lesse Dixon

ssistant Director of

Meridith Bonne

Director of
Registration &

Resident Directors

Jonathan Moore
Alexandria Chretien-
Cunnin;

ham

Director of Financial |
Aid & Student

Records

Sonya Sampson

Registration &
Records

Information Services

John Bowie

Financial Aid
Specialist &
Counselor

Associate Director of
Financial Aid

Suzanne Frigon

Dawn Daye




Central Maine Community College
Academic Affairs Organizational Chart
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Table of CIHE Actions, Items of Special Attention, or Concerns

CIHE
Standard

Detailed Actions, Items of Special Attention or Concerns

Addressed
in Self-Study

1.1,1.3,4.19

6.1,6.2

2.3, 53, 5.6,
5.9

Date of CIHE Letter: April 16, 2013

The Commission on Institutions of Higher Education
considered the fifth-year interim report submitted by
Central Maine Community College and voted to take the
following action:

that the fifth-year interim report submitted by
Central Maine Community College be accepted;

that the comprehensive evaluation scheduled for
Spring 2018 be confirmed,;

that, in addition to the information included in all
self-studies, the self-study prepared in advance of the
Spring 2018 evaluation give emphasis to the institution’s
success in:

1. implementing changes in the academic program to
respond to economic and workforce needs;

2. maintaining an adequate full-time/part-time
faculty ratio in new academic programs; *

3. implementing strategies designed to increase
enrollment by addressing the decline in new applicants
and to achieve the College’s goal to improve retention and
graduation rates and student services.

*Please note that no current CIHE Standard speaks directly
to full-time/part-time faculty ratio.

pp. 29, 31, 69,
108, 148

pp. 100,102,103

pp. 36, 37, 56,
57, 86, 88, 150

16







INTRODUCTION

The staff and faculty of Central Maine Community College (CMCC) began formal preparation of this Self-
Study in fall 2015 when the Horizons Council started work on developing a new Strategic Plan for the
College. The Horizons Council is the principle planning body of the College and is comprised of members
of administration, faculty, professional and support staff.

In addition to the Strategic Plan, the Horizons Council also worked on developing a new Environmental
Scan, SWOT analysis, and Values and Vision Statements. The Council substantially completed this work
at the end of the fall 2016 semester.

The dean of planning and public affairs, who also serves as the accreditation liaison for CMCC, attended
the CIHE Self-Study Workshop in Bedford, MA on September 16, 2016 and the NEASC Annual Meeting in
Boston in December 2016.

President Knapp advised the Horizons Council that it would be called upon once again to serve as the
working committee for the development of the Self-Study. (The Horizons Council, comprised of different
members, performed this function for the last review in 2008). The president announced that he was
appointing Margaret Brewer, chair of the Business Administration and Management program, and
Matthew Tifft, chair of the Criminal Justice program, as Horizons co-chairs for the Self-Study work.
Horizons convened on December 19, 2016 for a workshop session on the Self-Study process conducted
by Dr. Carol Anderson from CIHE.

In January 2017, just prior to the start of the spring semester, Dr. Patricia O’Brien from CIHE addressed a
faculty and staff assembly about the role and value of regional accreditation and the Self-Study process.
Horizons then formed committees, each chaired by a member of the Council, to work on each of the
nine standards. The committees then held meetings throughout the months of January, February, and
March 2017.

Horizons directed each committee to submit their initial input (in a “bullet format”) on description and
appraisal by late February 2017, and then on projection by mid-March. Horizons reviewed committee
input on description and appraisal at their March 3 meeting and those on projection at the March 10
meeting. Each committee chair was invited to present an overview of their committees’
recommendations at these two meetings.

The Dean of Planning and Public Affairs, Director of Institutional Research, and Self-Study Co-chair Matt
Tifft attended the Data First Forms Workshop at the CIHE Office in Burlington, MA on March 30, 2017.

Horizons discussed and made recommendations on the Standards committees’ input at its meeting of
April 28, 2017. The co-chairs, along with the Dean of Planning and Public Affairs and the Dean of Human
Resources/Chief of Staff to the President, took the committee input and began work on an initial draft
during early summer 2017. It was agreed to have first drafts to each committee chair by July 5.

Horizons conducted a review of the entire self-study draft on September 15, 2017 and made numerous
suggestions for changes, additions, and deletions. A timetable was developed that would enable the
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College to provide a substantive draft to the chair of the visiting team prior to her visit to the campus on
October 23, 2017.

All committees met again to review their sections of the draft and reported out their recommendations
on September 29, 2017. A new draft that included many of these recommendations was reviewed by
Horizons on October 13, and numerous edits were made for inclusion in the draft that the College sent
to Dr. Kennedy on October 16.

During her visit on October 23, Dr. Kennedy met with President Knapp, the Executive Cabinet, and the
Horizons Council, and shared her input on the self-study draft she had reviewed.

On November 2, 2017, Dean Philippon sent the draft and the data forms to Dr. Anderson at CIHE for her
review and input, which she provided on November 9. Another draft (number nine) that incorporated
changes based on Dr. Anderson’s input, was prepared for a final review by Horizons at their meeting on
December 1, 2017.

At the December 1 Horizons meeting, members conducted a thorough review of Draft #9 of the Self-
Study. Horizons members agreed to submit any additional input on this draft by December 6.

As we incorporated this feedback into the final draft, we also finalized work on the Data First forms,
Appendix, and other required Self-Study forms. A five-member committee was charged with gathering
and organizing documents for inclusion in the Work Room.

As indicated in the Table of CIHE Actions, Items of Special Interest or Concerns, the Commission
accepted the College’s interim fifth-year report on April 16, 2013 and requested that CMCC give
emphasis in this self-study to our success in the three areas listed below:

1. Implementing changes in the academic program to respond to economic and workforce needs;
(pp. 29, 31, 69, 71)

2. Maintaining an adequate full-time/part-time faculty ratio in new academic programs; (pp. 100,
102, 103)

3. Implementing strategies designed to increase enrollment by addressing the decline in new
applicants and to achieve the College’s goal to improve retention and graduation rates and
student services. (pp. 36, 37, 56, 57, 86, 88, 150)

While the standard relating to full-time/part-time faculty ratio has been eliminated, the College believes

it has clearly addressed these areas in the pages/sections cited above and in the preceding Table of CIHE
Actions.
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A frank analysis of our overall Self-Study process revealed the following shortcomings:

1. The process of incorporating the “bullet” recommendations from the standards committees
proved to be more difficult and time-consuming than anticipated. (We should have learned this
lesson from our experience writing the 2008 Self-Study!).

2. Several committee members expressed a concern that their work was not adequately included
or properly reflected in the final version of the Self-Study. The “bullet” process was cited as one
possible reason for this, since this method may not have reflected their work as clearly as a
narrative format might have.

3. Not all committees were successful in reaching a common understanding on what exactly
should be cited as evidence of meeting the standards. A few individual members also passed
along comments that were not necessarily endorsed by the whole committee.

Despite the obstacles encountered, it is our firm belief that this Self-Study accurately reflects the current
condition of the College, the progress we have made, and the challenges that remain. We look
forward to your visit in March and any suggestions you may have to guide us as we move forward.

[( Central Maine

COMMUNITY COLLEGE

Horizons Self-Study Chairs:
Margaret Brewer, department chair, Business Administration and Management program
Matthew Tifft, department chair, Criminal Justice program

Horizons Council Members:

Margaret Brewer, department chair, Business Administration and Management program
Daniel Graham, facilities supervisor

Nicholas Hamel, dean of student services

Carl Hinkley, instructor, Automotive Technology program

Scott Knapp, president

Betsy Libby, dean of academic affairs

Kathy McManus, department chair, Nursing program

Elizabeth Oken, director of placement and transfer services

Barbara Owen, dean of human resources and chief of staff to the president
Roger Philippon, dean of planning and public affairs

Eileen Steck, department chair, Early Childhood Education program

Anne St. Pierre, associate dean of academic affairs

Matthew Tifft, department chair, Criminal Justice program

Matthew Walsh, department chair, Automotive Technology program

20



SELF-STUDY COMMITTEES:

STANDARD ONE: MISSION & PURPOSES

Chair: Matthew Walsh

Committee Members: Jeff Joiner, Michelle Ramsey, Denis Bouttenot, Frankie Holt, Lucy Coombs,
Suzanne Frigon, Rebecca Buck, Andrew Morong, Roger Philippon.

STANDARD TWO: PLANNING AND EVALUATION

Chair: Matthew Walsh

Committee Members: Sharon Kinney, Ros Arienti, Jessica Smith, Diane Dostie, Ray Masse, Todd Crossley,
John Bowie, Tracey Farmer, Roger Philippon.

STANDARD THREE: ORGANIZATION AND GOVERNANCE

Chair: Kathy McManus

Committee Members: David King, Lester Ordway, Karl Trautman, Judi Moreno, Grimes Williams, Gina
Blanchard, Jen Lyons, Kristin Tifft, David Gonyea, Barb Owen.

STANDARD FOUR: THE ACADEMIC PROGRAM

Chair: Carl Hinkley

Committee Members: John Blois, Kate Dionne, Michael Henry, Kathleen Montegut, Karen White, Paul
Salois, Sonya Sampson, Eric Meader, Dawn Daye, Betsy Libby.

STANDARD FIVE: STUDENTS

Chair: Anne St. Pierre

Committee Members: Carmin ladonisi, Dan Moreno, June Roberts-Sherman, Casey Rayburn, Devin
Watson, Doug Carbone, Robert Daigle, Emily Butterfield, Jean Blais, Jannie Durr, Abdimalik Maalim, Kyle
Fleming, Nick Hamel.

STANDARD SIX: TEACHING, LEARNING, and SCHOLARSHIP

Chair: Eileen Steck

Committee Members: Richard Bolding, Susan Carbone, Steven Doak, Kevin Latendresse, Gary Rattray,
Michael Matzinger, Michelle Hawley, Christine Lee, Dan Dundore, Terry Charlton, Betsy Libby.

STANDARD SEVEN: INSTITUTIONAL RESOURCES

Chair: Daniel Graham

Committee Members: Al White, Maurice Nadeau, Laurie Lopez, Fred Donovan, Robert Boucher,
Christina Libby, Judy Frost, Barbara Owen, Scott Watkins, Meredith Bonney, Kellie Morris, Pam
Remieres-Morin.

STANDARD EIGHT: EDUCATIONAL EFFECTIVENESS

Chair: Elizabeth Oken

Committee Members: Ethel Bowden, Peter Miller, Donald Varney, Keely Heidtman, Tina Daigle, Alyssa
Fitzgerald, Donna Alexander, Betsy Libby.

STANDARD NINE: INTEGRITY, TRANSPARENCY, and PUBLIC DISCLOSURE

Chair: Matthew Walsh

Committee Members: Brad Record, Austin Perreault, Stephen Bolduc, Barbara Barth, Jennifer Gamez,
Robert Prescott, Heather Seymour, Lenore Charest, Roger Philippon.
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INSTITUTIONAL OVERVIEW

Central Maine Community College (CMCC) is one of seven colleges in Maine's Community College
System. Others are located in Bangor, Calais, Fairfield, Presque Isle, South Portland, and Wells. The
Maine Community College System is governed by a board of trustees appointed by the Governor.
Policies and decisions of the Board are implemented through the President of the System, who has an
office in Augusta and serves as the System’s chief executive officer. The President of the College serves
as the chief executive officer and official spokesperson for the College.

CMCC traces its origin to 1963 when the 101st Maine Legislature submitted to public referendum the
guestion of establishing a postsecondary vocational training program in Androscoggin County. The
voters of Maine gave their consent for such an institution in November 1963, and in September 1964,
Androscoggin State Vocational Institute opened in the facilities of a former automobile dealership in
Lewiston. In 1965, the State Board of Education renamed the institution Central Maine Vocational
Technical Institute (CMVTI) and in January 1966, CMVTI was moved to the present campus on Turner
Street in Auburn. The Legislature changed the name Central Maine Vocational Technical Institute to
Central Maine Technical College (CMTC) in 1989 to reflect more accurately CMTC's role and status as a
comprehensive institution of higher education. On July 1, 2003, CMTC became Central Maine
Community College (CMCC), offering transferable degrees in the arts and sciences as well as career and
technical programs.

During its first year, the institution enrolled 48 students in four programs (Auto Mechanics, Building
Construction, Industrial Electricity, and Architectural Drafting) and was staffed by 13 persons, of whom
seven were instructors. The first graduating class, consisting of six students, received diplomas in June
1965.

In December 1976, the New England Association of Schools and Colleges, Inc. granted CMCC initial
accredited status. In 1978, the Maine State Board of Education authorized the College to confer
associate in applied science degrees beginning in January 1979. In September of 1995, the Maine
Technical College System authorized the College to grant associate in science degrees. In 1998, the
associate in arts degree was authorized.

The College is located on a 135-acre campus overlooking Lake Auburn. The area served by CMCC
extends beyond the cities of Lewiston and Auburn and includes rural areas located 60 miles or more to
the north and west. In addition to the main campus in Auburn, (Androscoggin County) CMCC also serves
Franklin, Lincoln, and Oxford Counties. In Oxford County, the College offers courses at Oxford Hills
Comprehensive High School in South Paris and other locations such as Fryeburg Academy. On-site
courses are offered in rural Franklin County at the Mount Blue Learning Center in Farmington. In
partnership with LincolnHealth, the College delivers the Nursing program in Lincoln County.
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Central Maine Community College’s physical facilities have been expanded to keep pace with increased
demand for programs and services. In 1967, an addition was completed to the original instructional
facility and the first residence hall was constructed. CMCC opened its newest residence hall in 2007. In
1969, an extension of the North Wing was completed and the entire instructional complex was
designated the Louis Jalbert Industrial Center, now Jalbert Hall. The portion of Jalbert Hall known as the
South Wing was constructed in 1972 and expanded in 1979 and 1986. Jalbert Hall now encloses 175,750
square feet (over four acres) under a single roof. In 1975, two apartment style dormitory buildings and
the present dining room/kitchen facilities were ready for use. A building to house the Culinary Arts
program was completed in 1989.

In 1989, Maine voters authorized capital bonding for the construction of the 40,000 square foot Geneva
A. Kirk Hall, which opened in 1993. This building houses Nursing, and Life Sciences and Allied Health
programs; science and nursing simulation laboratories; gymnasium; athletics office; fitness center; and
the Planning and Public Affairs Office. In 1999, voters approved a bond to fund construction of a new
academic wing that would connect to Jalbert Hall. The Lapoint Center opened in 2002 and houses
classrooms and computer labs, faculty offices, student lounges, and the Center for Workforce and
Professional Development.

A new nursing simulation lab was completed in 2008, the Jalbert Lecture Hall was completely renovated
in 2009, and a major renovation of the 400/500 wing of Jalbert was completed in 2010. A new Criminal
Justice/CSI Lab in Jalbert Hall was completed in early 2012. The ground level of Jalbert Hall was
completely renovated in fall 2012 to include new classrooms and labs for the Graphic Communications
program, a new and expanded college store, and a new central services center.

The newest building on campus is The Tower, which opened in August 2015. A four-story academic
facility connected to Jalbert Hall, this building houses the Admissions office, case-study rooms,
presentation and seminar rooms, an organic chemistry lab, student lounges, and a conference room.

In summer 2017, the library in Jalbert Hall was completed renovated and reconfigured into a state-of-
the-art Learning Commons, which opened in the fall. The Learning Commons also houses the
Math/Science and Writing Centers; library and reference support; a computer help station; group and
private study areas; and an open computer lab.

The most recent project at the College was completed with the dedication of the Gene Haas Precision
Machining Technology Center in fall 2017. The first phase involved an interior renovation of over 5,000
square feet, and the second phase was the construction of a 3,600 square foot addition to
accommodate recent equipment acquisitions, and improvements to existing electrical power
distribution, lighting systems, and the mechanical ventilation system. The College was successful in
securing three grants totaling 2.85 million dollars to fund this project.

Today there are approximately 3,000 students enrolled in CMCC courses. In addition, many area
residents participate each year in conferences, courses and programs offered through the Workforce
and Professional Development Division of the College. The students are served by approximately 150
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faculty and staff members. Every year approximately 500 students graduate with an associate’s degree
or certificate.

The increasingly diverse student body is 54 percent female, 46 percent male, and the average age of
students is just under 27. The College houses approximately 250 students in residence halls and
apartments on campus. In addition to growing numbers of Hispanic and African-American students, the
College serves a large and growing number of students from the local Somali immigrant community.

In an effort to bridge the education gap for the New Mainer community, the College secured a grant in
2016 from the Wildflower Foundation that is funding scholarships and expanded outreach efforts with
the local Somali community. Working in partnership with local agencies such as the New Mainers Health
Initiative and Maine Immigrant and Refugee Services, the College is conducting various events and
activities to help New Mainers acclimate to higher education opportunities.

Along with the other Maine Community College System campuses, CMCC joined the Achieving the
Dream (ATD) Consortium in June 2017. The College has since established an ATD Core Team, which is
leading the effort on campus, and a Data Review Team, which is coordinating data mining and analysis.
The College held an all-staff “World Café” on November 8, 2017 to solicit input from staff and faculty
members on what they hoped to achieve through the ATD effort.

In another effort to improve student success and retention, the College in 2010 implemented Jenzabar
EX, the industry’s most prevalent Microsoft SQL Server ERP. This robust, full-featured student
information system includes retention software with a predictive model. The College has also adopted a
retention software program known as CMOnTrack, which enables instructors and advisors to track
student progress, identify students at risk, and initiate appropriate interventions.

Since the 2008 CIHE comprehensive evaluation, CMCC has added a new degree program in Physical
Fitness Specialist (2014) and in Life Sciences (2015). The College has also significantly increased its online
offerings. Four programs are now offered 100 percent online: Business Administration and
Management; General Studies; Liberal Studies; Human Services*; and Medical Coding and Electronic
Health Records. With the hiring in 2017 of an instructional designer and the implementation of an online
education taskforce, CMCC is now in a stronger position to expand online programming and services.

One of the concerns of the 2008 visiting team was the ability of the College to keep up with the large
enrollment increases we had experienced since becoming a community college in 2003. However, as we
explain further in the Self-Study, total credit enrollment peaked in 2013 and has slowly but steadily
declined since then, thus making the College’s efforts in retention and increasing online programming
even more significant.

*One course offered only as hybrid
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STANDARD 1: MISSION AND PURPOSES

DESCRIPTION

Central Maine Community College (CMCC) traces its origin to 1963 when the 101st Maine
Legislature created the Androscoggin State Technical Institute. In 1965, the institution was renamed
Central Maine Vocational Technical Institute and moved from its temporary location in downtown
Lewiston to its present campus on Lake Auburn. To reflect more accurately the institution’s role and
status in higher education, the name was changed to Central Maine Technical College in 1989.

CMCC is one of seven colleges of the Maine Community College System (MCCS). In 1999, the
College embarked on a process to move from the New England Association of Schools & Colleges
(NEASC) Commission on Career and Technical Institutions to the Commission on Institutions of
Higher Education. This was a natural outcome of expanding degree offerings to include the
Associate in Science and Associate in Arts. In 2003, the Maine Legislature renamed the institution
Central Maine Community College in recognition of its expanded mission and the College achieved
initial accreditation from the Commission on Institutions of Higher Education. The mission, goals,
structure, and governance of the MCCS is reflected in Title 20-A, Part 5, Chapter 431, of the State of
Maine Revised Statutes.

Maine Community College System Mission Statement

The mission of the Maine Community College System is to provide associate degree, diploma and
certificate programs directed at the educational, occupational and technical needs of the State’s
citizens and the workforce needs of the State’s employers. The primary goals of the System are to
create an educated, skilled and adaptable labor force that is responsive to the changing needs of the
economy of the State and to promote local, regional and statewide economic development.

Central Maine Community College Mission Statement

Central Maine Community College provides quality, accessible college education and lifelong
learning opportunities by offering career and technical education; education for transfer to the
baccalaureate level; and services to support economic development and community vitality.

To achieve this mission, Central Maine Community College offers:

e Career and technical education that prepares students for employment and continued
education;

e Education that prepares students for transfer to the baccalaureate level;

o Lifelong learning opportunities to area residents to improve workplace skills, enhance job
and career prospects, and enrich their lives;

e Services to support economic development and community vitality; and

e The highest quality services while maintaining the broadest accessibility to our students and
community.
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The Mission Statement of CMCC complements the MCCS Mission Statement, accurately captures
the essential nature of the College, and clearly communicates our mission and purpose. The Maine
Community College System Board of Trustees approved the Mission Statement on June 5, 2000.
Recognizing that the College must remain a dynamic institution in order to meet the changing
needs of our service area, there remains little expectation that the College’s mission or values will
change significantly in the near future.

In addition to the website, the Mission Statement is in the Student Handbook, Faculty Handbook,
and college catalog. We also post it in the Lapoint Building, Jalbert Hall, Kirk Hall, and the Culinary
Arts Building.

APPRAISAL

The CMCC Mission Statement was utilized by the Horizon’s Council to provide a foundation for
revision of the Strategic Plan. The Horizons Council is the principle planning body of the College and
is comprised of members of administration, faculty, professional and support staff. (The Horizons
Council membership listing is included in the Workroom). During its Strategic Plan deliberations (in
2012 and 2016), Horizons determined that the current Mission Statement and objectives continue
to reflect the true mission of the College and the MCCS. The Horizons Council made only minor
changes each year to make the language clearer and more precise.

As the guiding force for the College, the Mission Statement provides the frame for all college
activities and priorities. The College president begins all new budget deliberations with a review of
the Mission Statement, and all academic program changes or additions must be in harmony with
the mission before they can be submitted for approval.

The Council also decided in 2016 to add a Values Statement and a Vision Statement, both of which
appear below and are included as part of the current Strategic Plan. Horizons determined that the
College should adopt a brief, aspirational (and inspirational) statement about the College’s true
reason for being, and for what the College hopes to accomplish for many years to come.

Horizons also concluded in 2016 that it would be beneficial to have a statement that explicitly spells
out the College’s values. Writing down a set of commonly-held values can help an organization
define its culture and beliefs and play an important role in determining how the organization
confronts problems and issues. When members of an organization subscribe to a common set of
values, that organization is more focused and united when tackling various issues such as new
programming, budget challenges, and capital improvements.

Vision Statement

Central Maine Community College is committed to enduring excellence as a comprehensive
community college; dedicated to student academic, career and personal success in preparation for
the career opportunities of tomorrow; focused on continuous self-evaluation and improvement; and
strengthening the open-door philosophy of educational opportunity.
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Values Statement

1. Quality
The College is committed to ensuring that ALL aspects of the College contribute to the
achievement of our students’ aspirations and goals and that we continuously strive to reach
and sustain excellence.

2. Integrity
The College upholds the foundational principles of equity, respect, personal integrity, and
honesty and responsibility in scholarship.

3. Professionalism
College faculty and staff shall model the professional behavior we expect of our students;
they will exercise judgments that are fair, consistent, and equitable and maintain a focus on
the best interest of the students and communities we serve.

4. Student Centered — Student Success
The College values diversity and inclusiveness and promotes an environment that
recognizes the unique backgrounds, perspectives and talents of our students and is
committed to an academic program that meets students’ changing needs.

5. Accessibility
The College is committed to keeping costs low and ensuring that all programs and services
are readily available to all, including persons with disabilities. The College works to ensure
an equal opportunity for all to attend and succeed in college in order to build a promising
future and a vibrant workforce and economy.

6. Value Change
We prepare our students for a rapidly changing economic landscape by building the
academic, career and technical skills needed to ensure success in employment or future
study.

7. Campus Stewardship
The College is committed to sustainability and maintaining a safe, clean and modern campus
that can maximize the learning experience of our students. The College is committed to
providing the most up-to-date technology to enhance instruction for the future workplace.

The mission and purposes of CMCC guide the various educational outcomes of all academic
programs. This is achieved through consistent reference to the Mission Statement by the various
College constituent groups (Leadership, Cabinet, Horizons, Advisory Committees, Department
Chairs, etc.). Each program’s complete list of outcomes is printed in the catalog and on the website.
The emphasis of these statements articulates, program by program, the importance of linking
theory to practice, the impact and value of a college-level education, and the application of learning
as a benefit in preparing for life as well as careers.

Consistent with its mission, CMCC offers academic programs in career paths, technical fields, and

transfer opportunities to other academic institutions. The College also serves Maine’s workforce by
providing additional training opportunities and certifications through the Workforce and
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Professional Development Center. As explained in Standard 2, the CMCC Mission Statement informs
the Strategic Plan in helping to guide long-term planning, evaluation, and resource allocation.

Because the MCCS and CMCC mission statements speak to the importance of providing accessible
education that is responsive to the many different and changing needs of those we serve, the
College is committed to increasing the number of online learning opportunities. One of the goals in
the Strategic Plan is to add at least two additional 100 percent online programs by spring 2019.
PROJECTION

¢ The Horizons Council will continue to review on a biennial basis the Mission Statement,
Values Statement, and Vision Statement to determine that:

e These statements continue to capture the essential nature and purpose of the
College;

e The College Mission Statement continues to align with that of the Maine Community
College System;

e The Mission Statement is examined with the understanding that we anticipate a
greater focus on workforce development;

e The administration consistently inform faculty, staff, and students about these
statements and any changes made to them.
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1.1
Standard 1: Mission and Purposes

Attach a copy of the current mission statement.

Date Approved by the

Document Website location Governing Board
Institutional Mission Statement www.cmcc.edu/about/aboutcmcc/missionandvision June 10, 1999
Mission Statement published | Website location Print Publication
Catalog http://www.cmcc.edu/Portals/0/Docs/Academics Registration/CurrentCMCCCatalog.pdf Catalog
Website http://www.cmcc.edu/About/ABOUTCMCC/MissionandVision
Related statements | Website location Print Publication
Values Statement * http://www.cmcc.edu/About/ABOUTCMCC/MissionandVision
Vision Statement * www.cmcc.edu/about/aboutcmcc/missionandvision

Please enter any explanatory notes in the box below

The Values and Vision Statements are included as part of the Strategic Plan document.
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STANDARD 2: PLANNING AND EVALUATION

The Central Maine Community College (CMCC) Strategic Plan integrates and reflects the overall
goals and objectives of the Maine Community College Strategic Plan, which focuses on increasing
enrollment, improving retention, becoming an education leader, and contributing to economic
growth and continued enhancement of program quality, facilities, and equipment. The governance
structure of CMCC allows an opportunity for the entire campus to participate in the planning and
evaluation process. Planning and evaluation efforts reflect the College’s mission to provide quality,
accessible college education to support the vitality and economic development of the community.

The College considers input from internal and external resources when developing planning and
evaluation strategies. The Horizons Council, comprised of faculty and members of administration
and staff, serves as the primary internal planning and evaluation committee. Horizons invited input
on the Strategic Plan from the entire college community, including the Student Senate. The College
also reached out to members of our state legislative delegation to provide input on the Plan.
Externally, the Central Maine Community College Education Foundation (CM Foundation) Board of
Directors reviewed and made recommendations regarding the Strategic Plan.

The College describes planning strategies in the following documents: Strategic Plan, Facilities
Master Plan, and the Capital Plan (Workroom). These plans provide the framework that support
current budgeting and encompass the goals and objectives of the College. Departments use the
parameters outlined in the formal plans to guide their planning activities.

As described in greater detail later in this section, the College collects and analyzes quantitative and
qualitative data in areas that help the College foster student success and plan for the future. After
the 2008 NEASC accreditation team visit to our campus, the College undertook a concerted effort to
streamline data collection and analysis activities. Since that time, those efforts have been
consolidated and more data has been centralized. Research efforts are organized and coordinated
by the director of institutional research in the Office of Planning and Public Affairs.

PLANNING

DESCRIPTION

CMCC develops realistic plans and objectives using information from multiple sources, including the
MCCS Strategic Plan, College Strategic Plan (which includes the Environmental Scan and SWOT
Analysis), Facilities Master Plan, Five-Year Capital Plan (Workroom) Program Reviews, and Program
Advisory Committee input (see page 40). Horizons updated the Environmental Scan and SWOT
analysis in December 2016.

An integral part of any strategic plan is an environmental scan, an analysis of the College’s external
environment. This is accomplished with research and survey data, publications, government
reports, newspapers, and literature to identify the institution’s emerging threats or opportunities.
The Horizons Council completed an environmental scan in December 2016 that allows for better
evaluation of issues facing the College, forecasting and goal-setting, implementation, and
monitoring.

As indicated in Data Forms 4.5 and 5.2, the College has experienced declining enrollments over the
past three years. As the environmental scan reveals, much of this decline is attributable to
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demographic trends in Maine and to the state’s low unemployment rate, which hit a 40-year low of
3.0 percent in March 2017. (The national unemployment rate in March 2017 was 4.5 percent). This
information has served to inform planning efforts at the College, especially concerning enrollment
and retention (described further in Standard 5).

To continue to fulfill the mission of CMCC, the College has identified seven strategic directions:
Student Success; Academic Program; Assessment and Improvement; Technology and Facilities;
Financial Stewardship; Staff and Faculty Development; and Community and Workforce
Development. These will enable the institution to meet the future educational and training needs of
students and the community, and the professional development needs of faculty and staff.
Decision-making will continue to be guided by a culture of research, ongoing assessment and
continuous improvement in all major areas, with focus on student learning, program planning and
review, enrollment management, industry standards, and institutional effectiveness. The College
fully expects that our participation in the Achieving the Dream initiative will contribute significantly
to these efforts.

Achieving the Dream is a comprehensive non-governmental reform
movement for student success. Conceived as an initiative in 2004 by Lumina
Foundation and seven founding partner organizations, Achieving the Dream /—\Chieving
now leads one of the most comprehensive non-governmental reform the Dream™
movements for student success in higher education history.

I

Community Colleges Count

The Achieving the Dream Mission:

To lead and support a national network of community colleges to achieve sustainable institutional
transformation through sharing knowledge, innovative solutions and effective practices and policies
leading to improved outcomes for all students.

Evidence-based, student centered, and built on the values of equity and excellence, Achieving the
Dream, Inc. embraces continuous improvement, fosters creativity and innovation, and operates with
transparency and respect.

APPRAISAL

The Horizons Council review of the College’s two previous strategic plans revealed a very high
success rate in achieving the goals and objectives included in those plans. A review of the 2008-
2013 Strategic Plan conducted in fall 2012 found that of the 46 goals listed, 31 had been completed
or were well underway and ten were ongoing (the remaining goals were not pursued due to
changing priorities, funding issues, etc.). The 2012-2017 Strategic Plan, reviewed by Horizons in fall
2016, found that 15 goals had been completed and nine were ongoing. Some of the goals
determined to be ongoing (Ex. increasing degree completion rates, adding new online programs,
improving utilization of graduate and employer survey data) were integrated into the current plan.
These two previous strategic plans, including progress and or completion indicators, are included in
the Workroom.
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Listed below are examples of the College’s successful planning implementation under each Strategic

Direction:

1. Student Recruitment

Admissions staff visit high schools and career/technical centers in Maine and New
England. They also visit some schools in New York and New Jersey. Many faculty
members also recruit in secondary schools in this region.

Admissions staff host tours of the College with prospective students of all ages.
Orientation is now mandatory for all new students.

2. Retention

The College now offers first-year seminars that are related to specific academic
programs.

Increased utilization of an early alert system in Jenzabar.

Assist students with career exploration using Career Coach, a tool that provides
information on the regional labor market, helps students find employment, and has
a career assessment tool that offers career suggestions based on student interests.

3. Academic Programs

Offer new degree programs such as Business Administration and Management
Transfer, Education, Forensic Science, Life Science, and Physical Fitness Specialist.
Offer new advanced certificate programs to include Education, Fundamentals of
Surveying, and Police Operations.

4. Assessment and Improvement

Conduct initial graduate survey at graduation with a six month follow up.
Expand Assessment Conferences (see page 39) to include review of all college
departments and services (not just academic areas).

5. Technology & Facilities

Expand and renovate the PMT Lab; add a new organic chemistry lab; add an Early
Childhood Education Center.

Standardize classroom technology throughout the campus.

Construct a new building to house the Admissions Office, business and
communications classes, and an Organic Chemistry lab.

6. Financial Stewardship

Develop budgeting strategies that will allow for contingencies in the event of major
fluctuations in enrollment, state appropriations, and/or grants.

All equipment planned for purchase in the capital budgets was acquired.

All major facility renovations in the Facilities Master Plan have been completed or
are still planned for completion.
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EVALUATION

DESCRIPTION

The College thoroughly evaluates the achievements of its mission and purposes; ensuring that the
institution is realizing its educational and institutional objectives. Data collection is routine and is
gathered from all areas including financial, academic, student, and administrative. Now that the
College has joined Achieving the Dream, faculty and staff will be focusing even more attention on
evidence-based, student centered, continuous improvement efforts that are emphasized by this
national initiative. In order to effectively evaluate all efforts, both quantitative and qualitative
methods are used. CMCC utilizes a balanced approach to evaluation including Program Advisory
Committee input, student survey results, and Assessment Conference recommendations.

Program Advisory Committees help to ensure the quality, integrity and effectiveness of our
academic programs. These boards consist of department chairs, industry leaders, and employers of
graduates. These different perspectives ensure an ongoing evaluation of each academic program
and provide industry-specific expertise and review.

To provide a balanced perspective on the quality of academic programs, CMCC administers end-of-
course evaluations every semester for all classes offered. The evaluations provide insight on what
the College and individual instructors can do to improve academic courses. As indicated in the E-
Series forms, program-learning outcomes in all academic programs have been revised in recent
years, largely as a result of curriculum mapping. Some programs have undergone major curriculum
revisions, such as Automotive Technology, Building Construction Technology, Graphic
Communications, Architectural and Civil Engineering Technology, Precision Machining Technology
and Physical Fitness Specialist. Some departments, such as Math, Humanities, Life Sciences,
Nursing, and Human Services, have developed assessments for use in all sections of certain courses
to ensure that students are meeting program-learning outcomes consistently across the
department. Examples include assessments in Nursing Across the Life Span Il (NUR 213) and in
Human Services Practicum Il (HUS 251), both required courses taken during the final semester that
touch upon all learning outcomes for their respective programs.

Incorporating the National Association for the Education of Young Children (NAEYC) Classroom
Assessment Scoring System (CLASS) standards into the Early Childhood Education (ECE) program
was also the result of improvements made after Program Review. In accordance with a
recommendation of the ECE Program Advisory Committee, the open elective in the ECE curriculum
was replaced with a course that will provide students with guidance and discipline techniques.

Since 2009, CMCC has administered the Noel Levitz Student Satisfaction Inventory four times (2010,
2012, 2014, and 2017). The College has administered the Community College Survey of Student
Engagement (CCSSE) four times (2009, 2011, 2013, and 2016). Analyses of these survey results are
discussed later in this section and in Standards 5 and 8.

Assessment Conferences

In an effort to formalize the assessment of institutional research data that CMCC collects, the
College initiated the “Assessment Conference.” An Assessment Conference is charged with
analyzing the data/results and developing a concise, written report that describes and summarizes
the essential findings, proposes specific recommendations based upon its appraisal, and makes
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projections on how the recommendations will affect institutional effectiveness, the Strategic Plan
and budgetary planning.

Each conference usually comprises the following: appropriate dean and department chair; a faculty
member; a staff or faculty member who is not part of the department, program, or office under
review; the dean of planning and public affairs; and the director of institutional research.

The director of institutional research serves as the convener and secretary for each conference.
Upon receipt of studies, survey results or data from other measurement tools, (CCSSE, NCCBP, Noel
Levitz, etc.) the director will convene a conference of pertinent faculty, staff and students.

Utilizing the “Assessment Conference Report Form,” the conference committee shall identify and
classify recommendations and/or action steps as follows:

1. Steps that can be implemented in the short term without great expense or reorganization.

2. Steps that require more funding than is available in the current fiscal year but should be
funded/pursued in the next fiscal year.

3. Steps that are of such significance and expense that they should be included in the strategic
planning/budgeting process.

4. Items for which more information, data or study is required.

5. Deficiencies or areas of concern found to be not worth addressing at the current time.

When appropriate, the report references any potential impact to the Strategic Plan and makes
recommendations to guide the annual budget allocations and/or capital needs. The completed
report is submitted to the Executive Cabinet and when appropriate, the Horizons Council.

The conference report includes a brief description or executive summary of the survey, study or
Program Review being analyzed. While the major focus of the report should be on those areas
where CMCC appears to be deficient or underperforming, attention should also be called to those
findings which highlight areas of strength or where the College is performing above the norms.

CMCC ASSESSMENT CONFERENCE

Measure Propose Improve

Progress Findings Action Institutional

Steps Efficiency

- - - Vv

APPRAISAL

CMCC has positioned itself to succeed in assessment efforts across all college units, with a strong
emphasis on academic programs and student success. In 2012, the College promoted the registrar,
who had more than 20 years of related experience, to the new position of director of institutional
research. This director works closely with the dean of planning and public affairs to facilitate
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ongoing data collection, analysis, and Assessment Conference review. The IR director is an integral
member of the Achieving the Dream work group and data review team on campus.

The College seeks to enrich the institution with its ongoing evaluation process. This process
supports the quality and effectiveness of academic programs, as evidenced by Program Advisory
Committee participation, satisfaction surveys and the Assessment Conferences. A formal
governance process guides academic programming and provides a checkpoint ensuring that the
College is realizing its educational and institutional objectives.

Institutional research is ongoing; the College regularly collects data via the surveys and methods
listed below. Examples of how the results have been analyzed and how they have been used to
inform decision-making and resource allocation are described in the sections of the self-study
indicated.

Student satisfaction surveys (Standards 2,5, 6, 8)

CCSSE (biannually)

Noel Levitz (biannually)

Student orientation surveys (every semester) (Standard 5)

Course evaluations (every semester) (Standard 6)

IPEDS (annually) (Standards 5,6,7,8)

Graduate surveys (annually) (Standards 2, 8)

Enrollment trends and demographic data (each semester) (Standard 5)
Program Review data (all programs are reviewed every five years) (Standard 4)
10 Institutional Fact Book data: enrollment, financial aid, budget, etc. (annually)
11. Lab and classroom usage (as needed)

12. Student loan cohort default rates (annually)

LN AWNR

Always mindful of FERPA requirements and Maine Community College System (MCCS) Policy 502,
Uniform FERPA Notice and Policy, the College is careful to securely store and share data. The
Institutional Research Offices throughout the MCCS are in frequent contact with each other and
emphasize secure data transfer.

Program Advisory Committees

In accordance with MICCS Policy 304, the College has established Program Advisory Committees for
each technical and non-technical program. In addition to providing an invaluable external
perspective on the local economy and the needs of the region, the Advisory Committees also
provide input on curriculum, equipment and facilities’ needs, and long-range planning. For instance,
the Precision Machining Technology Advisory Committee helped identify the need for an expansion
and renovation of that program’s classrooms and lab. To support identified industry trends, CMCC
received three grants totaling $2.85 million that funded the renovation and expansion of these
facilities, completed in September 2017. The College projects that this new facility, now named the
Gene Haas Precision Machining Technology Center, will increase program enrollment by 20 percent.
This will help to fill some 900 high-skill, high-wage, precision-machining vacancies that are
anticipated in Maine over the next five years (according to the Maine Department of Labor).

Surveys
The College has continued to administer the Noel Levitz and the Community College Survey of
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Student Engagement (CCSSE) on alternate years. Graduate surveys and scheduled Program Reviews
are also completed on an annual basis. Employer surveys are a new part of the survey process and
began in fall 2017. Results from these surveys are discussed in Standards 4 and 8.

As required by MCCS Policy 306 (To Apprise Annually the Board of Trustees on the Colleges’
Academic Program Reviews) Program Reviews are completed approximately every five years, and
data is collected on students who have graduated, transferred, are still matriculated in the same
program, matriculated in a different program, or who are not attending during the present term. As
part of a Program Review, the College analyzes graduate data provided by the Maine Department of
Labor. Examples of completed Program Reviews are online and in the Workroom.

Since 2008, the College (in tandem with the entire Maine Community College System) has adopted
a new student information system (Jenzabar EX). Implementation of this system, along with
intensive training, has vastly improved the College’s ability to use data strategically, and to establish
protocols for both ongoing and periodic review of key performance indicators. The initial cost of
this new system for CMCC was approximately $400,000, and it continues to provide training,
maintenance and upgrades at an annual cost of approximately $100,000.

The results of evaluating activities have influenced planning, program/services changes, and
resource allocation, as evidenced in the following examples:

e The College established the Learning and Advising Center (LAC) in 2010. The mission of the
LAC is to work individually with students to help them plan their academic schedules and
monitor their progress toward degree completion. The College also established the Writing
Center to enable students to receive individualized tutoring and assistance with reviewing
papers and assignments. Funding was secured to establish a Math/Science Center to
provide specialized assistance to students taking math courses. These centers are now
located in the College’s new Learning Commons.

e The College started the Student Success Initiative in 2013. This provides at-risk students with
additional academic preparatory coursework resources, free of charge, prior to their first
semester.

e The College began a new student orientation program in 2011 to mirror the content and
goals of other successful first-year experience programs. Over the past six years, we have
evaluated the content of this orientation, and considered student satisfaction surveys and
ideas from student services professionals. For example, results from the fall 2016 survey
suggested that numerous attendees found the orientation program did not include enough
information on financial aid. This concern was addressed in subsequent sessions.

e The First-Year Seminar Course (LER 100) undergoes continuous comprehensive review for
improvement. These reviews include:
0 Explore making LER 100 a more program-specific course and to tailor it toward
specific program outcomes.
0 Explore whether to make LER 100 a three-credit humanities course to enable it to
count toward program requirements.
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In 2010, the College increased staffing in the Financial Aid Office and hired a new director and two
new associate directors, the three of whom had combined financial aid administrative experience of
over 60 years.

One lower satisfaction trend identified in the 2014 Noel Levitz survey (vs. May 2012) was “Financial
aid awards are announced in time to be helpful in college planning.” The Financial Aid Office has
addressed this through the following efforts:

e The office begins downloading new-year FAFSAs into the PowerFAIDS information system as
soon as system upgrades can be completed. This is typically one month after students can
submit FAFSAs. With the advent of the October FAFSA submission timeline for 2017-2018,
the Financial Aid Office began downloading new-year FAFSAs the first week of November
and sent out award letters beginning the second week of November.

e The office downloads FAFSAs on a daily basis and processes applications the day of receipt.
If the student is admitted or already matriculated on the day their FAFSA is received, the
office will send some type of correspondence out to the student that same day.

e The office uses email on a more regular basis as a means of communicating with students
and began using text messaging with fall 2017 admits.

Noel Levitz results for Question #13 (the campus is safe and secure for all students) is identified as a
“Strength,” and that satisfaction has risen from 5.96 in 2010, to 6.13 in 2014, and to 6.38 in 2017.
The College took several steps in the past five years to improve safety and security, and now
delivers the following:

e Criminal Justice students who provide a uniformed security presence throughout the
campus.

e Escorts to and from the parking lots for students, staff, and faculty.

e A security office and on-campus substation for the Auburn Police Department and Maine
State Police.

e Mandatory student orientations that include a thirty-minute safety/security session and
required viewing of videos on active shooter preparedness and on sex and consent.

e Classrooms that can be locked from the inside in the event of an active shooter incident or
other occasions where a lockdown is necessary.

e Security cameras in hallways, common areas and outdoor locations.

e Better lighting in parking areas.

e Automatic messaging to campus emergency team members whenever a 911 call is made
from campus.

o All windows affixed with an external label to assist first responders in identifying the
location of a room.

e Negotiations with the Auburn Water District to provide the campus with a second means of
egress that can be used in the event of an emergency evacuation.

In addition, the College is guided by MCCS Policy 504 Special Conditions of Admission, Enrollment
and Participation. This policy states in part that the College has the authority to “exclude or limit an
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individual’s admission, enrollment or participation to the extent that an individual’s special
circumstance diminishes the individual’s . . . reliability not to present a greater likelihood of risk of
harm to self, others or property.”

Recent Assessment Conferences and the Self-Study process revealed the following areas that
require improvement:

e The College needs to obtain better data on students whose licensure and/or certification
requires testing through off-campus agencies. As noted on Data Form 8.3, the only such
data the College has collected is from the Nursing NCLEX-RN exams; the Medical Assistant
RMA certification; and the ServSafe Certification for Culinary.

e Find an improved way to handle digital filing and categorization of data.

e Continue to work with MCCS’s Institutional Research office for standardization of data
collection and storage.

o Seek more reliable and specific data on transfer success.

o Seek more data from employers about our graduates. A new survey was launched in fall
2017 to address this concern.

The implementation of the Assessment Conference process has improved the College’s ability to
integrate gathered facts and data into decision-making results. While Assessment Conferences
further support evaluation methods and help identify issues and remedies, the process itself
continues to need improvement in terms of becoming even more systematic and ensuring timely
and effective follow up.

PROJECTION

+* The Office of Planning and Public Affairs will develop by fall 2018 a detailed plan and
process for the Strategic Plan’s implementation and assessment that identifies deadlines
and areas of responsibility.

** The Office of Planning and Public Affairs will develop by spring 2019 a more systematic
method of ensuring proper follow up of Assessment Conference recommendations, and
establish a process to prioritize institutional research efforts.

** The IR director will report by spring 2019 on how to obtain better data on students whose
licensure or certification requires testing through off-campus agencies. This is in reference
to students in certain programs (ex. Electromechanical Technology, Human Services) for
whom we do not currently have such data.

<+ Over the next two years, the IT Department will continue to expand the use of SharePoint to
improve the management of digital filing and categorization of data.

¢ The director of institutional research will continue to work with MCCS’s Institutional
Research office for standardization of data collection and storage. (MCCS improvements in
IR through a data warehouse should reduce college-level IR responsibilities and provide
more benchmarking data).

43



+* The IR director will work with the director of placement and transfer services to develop a
procedure to secure more reliable and specific data on transfer success.

+*+ The dean of planning and public affairs will convene an assessment conference during the
spring 2018 semester to analyze data from the 2017 employer survey.

% The Office of Planning and Public Affairs will coordinate on an ongoing basis with the ATD
Data Review Team to ensure ongoing integration of data research and planning for the
additional workload that will result from our participation in this effort.
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2.1
Standard 2: Planning and Evaluation

Year approved

by governing Effective
PLANNING board Dates Website location
Strategic Plans
Immediately prior Strategic Plan 2012-2018 | |In Workroom
Current Strategic Plan 2017-2021 | [http://www.cmcc.edu/Portals/0/Docs/About/Strategic%20Plan%20Final%20April%2028%202017.pdf
Next Strategic Plan N/A
Year Effective
completed Dates Website location
Other institution-wide plans*
Campus Master Facilities Plan 2015 2015- http://www.cmcc.edu/Portals/0/Docs/About/Facilities%20Master%20Plan%202015%20Final.pdf
Academic plan
Capital Plan 2014 2014-2019 In Workroom - Facilities Master Plan (Standard 2)

Technology plan

Enrollment plan

Development plan

Plans for major units (e.g., departments, library)*

N/A
EVALUATION | Website location
Academic program review
Program review system (colleges and departments). System last updated: nhttp://mvmccs.me.edu/ICS/icsfs/306.1.pdf?target=28a6e391—1cda—4dcb—8533—139c88dcdelf
Program review schedule (e.g., every 5 years) |https://mymccs.me.edu/ICS/icsfs/Program _Review Schedule AY17-18 4.3.17.pdf?target=4872bea9-b0c6-4386-829a-1d1447fb54fd
Sample program review reports (name of unit or program)*
Life Sciences http://www.cmcc.edu/About/ABOUTCMCC/PlanningPublicAffairs.aspxi#
Physical Fitness Specialist http://www.cmcc.edu/About/ABOUTCMCC/PlanningPublicAffairs.aspx#

System to review other functions and units

Program review schedule (approximately every five years per the MCCS schedule) |httgs://mvmccs.me.edu/ICS/iCSfS/Proqram Review Schedule AY17-18 4.3.17.pdf?target=4872bea9-b0c6-4386-829a-1d1447fb54fd

Sample program review reports (name of unit or program)*

Building Construction Technology http://www.cmcc.edu/About/ABOUTCMCC/PlanningPublicAffairs.aspx#

General Studies http://www.cmcc.edu/About/ABOUTCMCC/PlanningPublicAffairs.aspx#

Culinary Arts http://www.cmcc.edu/About/ABOUTCMCC/PlanningPublicAffairs.aspx#
Other significant institutional studies (Name and web location)*

CCSSE (Community College Survey of Student Engagement+ http://www.cmcc.edu/About/ABOUTCMCC/PlanningPublicAffairs.aspx#

Noel-Levitz SSI (Student Satisfaction Inventory)* http://www.cmcc.edu/About/ABOUTCMCC/PlanningPublicAffairs.aspx#

*Insert additional rows, as appropriate.

Please enter any explanatory notes in the box below

*All CCSSE and Noel Levitz Survey results, including those from previous administrations, are included in the Workroom (Standard 8).
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STANDARD THREE: ORGANIZATION AND GOVERNANCE

Central Maine Community College has in place systems of organization and governance that
facilitate the successful accomplishment of its missions and goals. The organization and governance
systems fall into two major divisions, external and internal. External organizations and governance
systems derive power and authority from outside the College, and include elements such as the
State of Maine, the Maine Community College System, and accrediting agencies. Internal
organizations and governance systems derive power and authority from inside the College and
include Program Advisory Committees, the Faculty Senate, the Student Senate, the business
management structure of Central Maine Community College and a variety of ad hoc and special
project organizations. The organizational chart identifies communication flow in an effort to
support an effective and efficient system of governance.

e External Governance: Maine Community College System (MCCS) Board of Trustees

e Public information regarding the Board of Trustees is found in the MCCS Intranet site:
0 MCCS Mission, Primary Powers and Duties (Policy 104)
0 Board of Trustees (Policy 105)
0 Designation of campuses, centers, and sites of MCCS (Policy 109)

MCCS Policy 104 defines the mission of MCCS and identifies the primary powers and duties included
under its governing authorities to accomplish MCCS’ mission and responsibilities. MCCS Policy 105
provides information on membership, duties, appointments, meeting attendance, and conflicts of
interest that guide the Board in its actions.

GOVERNING BOARD

DESCRIPTION

The Maine Community College System’s Board of Trustees is the policy-making authority for the
System. Under Maine statute, the Board consists of 12 appointed voting members, one ex-officio
voting member and one ex-officio non-voting. They represent areas of employment as follows:
business, education, law, and health care. The ex-officio members are from the Maine Department
of Education and Maine Department of Labor. From among the appointed members, the Board of
Trustees elects a chair and vice chair to serve annual terms of office; the chair appoints all
committee members. The president of the MCCS System serves as secretary of the Board of
Trustees.

Members of the Board of Trustees are appointed by the Governor to four-year terms of office, with
the exception of the student member who is appointed to a two-year term. No classified or
unclassified employee of the state or person who holds elected state office may serve on the Board
of Trustees, with the exception of ex-officio members.

Throughout this process, consideration is given to a member’s field of expertise, statewide
geographical representation and gender equity. The process is designed to assure that public
interest is represented in the membership of the Board of Trustees.

MCCS Policy 106 System President: Powers and Duties, and MCCS Policy 108: Presidents of the
Colleges address the powers and duties of the president of the MCCS and the college presidents,
respectively. The charge “...implement the Policies of the Board of Trustees...” to the System
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president and the college presidents clearly indicates that each is responsible to assure that all
policies and procedures at all sublevels within the System comply with Board Policies. In addition, as
new policies are developed by the college presidents with advice from subordinate groups such as
the Academic Affairs Council, deans of students, directors of finance, etc., the Board has final
review and approval authority prior to implementation of any policy. On an individual basis, each
college president is responsible for approving local policies and assuring compliance with Board
policies and/or directives.

This Board assesses its effectiveness through a number of processes. First, the organizational
structure facilitates a review of committee recommendations by the full Board. This gives the
opportunity for questions and clarifications by member colleagues. This structure includes the
Executive Committee, the Finance and Facilities Committee, the Educational Policy Committee and
a Strategic Planning Committee. The Board periodically holds a retreat to reflect on the past year
and to look to the future. Included in this retreat is an open forum with the college presidents to
discuss issues of concern and interest.

The financial concerns surround the legislative appropriated budget allocation compared to the
request for funding the MCCS, the University of Maine System, Maine Maritime Academy, and the
various departments of state government. Interests include the annual external financial audit
results, other composite system results, and the results for each individual college. Historically, the
MCCS Board of Trustees has established and periodically renewed a five-year strategic plan. The
current MCCS Strategic Plan (2015-2020) provides a description of the process for its development.
Progress is reported annually for each goal, objective, and measure identified in the plan. The
colleges and system office provide performance data on each measure in an annual plan report.
This information is reviewed for the entire System by the presidents and senior managers of the
system. The Strategic Planning Committee of the Board then reviews it with the presidents. This
committee reviews the progress report and any recommendations offered by the presidents for
modifications to the plan or other plan-related issues. The MCCS Strategic Plan is the principal
method by which the BOT sets policy and monitors progress throughout the system.

The Committee may—and has—asked for additional information on the report and
recommendations before it decides which recommendations it will carry forward to the full Board.
The full Board reviews the entire progress report and discusses any recommendations made by the
Committee. The plan is a document which benefits from modification so that it may continue to
reflect the changing experience and needs of the institution during the plan period. Any changes
made to the plan, however, require a formal vote of the full Board.

An additional effectiveness measure is the Program Review process, outlined in the MCCS Academic
Affairs Procedures Manual, Section 306.1.

The Board of Trustees and the college presidents must approve all MCCS policies. The Board of
Trustees appoints the president of the System who serves at the pleasure of the Board of Trustees.
The president of the System implements the policies of the Board of Trustees, reports directly to
the Board through the Board Chair, and is responsible for the operation of the System. The
president of the System typically meets monthly with the President’s Council, composed of all
seven college presidents and system staff, to discuss policies and goals. The college presidents
report to the Board through the System president.
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Policy originating with the Board of Trustees is forwarded to the MCCS President’s Council for
review, as appropriate. If System-wide policy originates at the college level, the College president
submits it to the president of the System for review and approval. The president of the System
reviews, and if approved, submits it to the President’s Council for review and approval. The MCCS
President’s Council or its designated subcommittee reviews, and if approved, presents it to the
Board of Trustees for review and adoption. A recent example of this process is the adoption of the
campus-wide Tobacco-Free Policy. The MCCS established a system-wide policy to eliminate tobacco
use on Maine’s seven community college campuses. CMCC implemented the tobacco-free policy,
reflecting the provisions of the system policy in order to meet the unique needs of the campus.

THE
to promote healthier lifestyles have been recognized by the Breathe EaSY
Maine Tobacco-Free College Network and Healthy COALITION
Androscoggin, both of whom have awarded CMCC with their  MAINE TOBACCO-FREE COLLEGE NETWORK
gold-level award, the highest honor they bestow.

The College’s efforts to prevent tobacco use on campus and E

Colleges may adopt campus-specific policies that are not in conflict with the Board of Trustees
policies or MCCS operational guidelines. Policy changes are made through the mechanism
established in the CMCC Charter of Governance. For example, the Student Affairs Committee last
year identified a need for extended hours of operation in the dining commons after reviewing the
following: student survey comments; athletic team schedules; and One Card system data on usage
and trends in the dining commons. A proposal was drafted and approved through CMCC's
governance process and funding was included in the budget for new hours of operation to improve
the student dining experience.

An MCCS Academic Affairs Council, made up of the academic deans from each college, serves to
review, assess and recommend policies and actions that ensure the academic integrity of MCCS
colleges. To accomplish this purpose, the Academic Affairs Council provides leadership in promoting
and maintaining quality academic standards; facilitates communication among the college faculties
with regard to instructional issues; cultivates excellence in the teaching/learning process; promotes
opportunities for the professional development of faculty; monitors an accurate inventory of MCCS
catalog programs; reviews and recommends action on proposals for new catalog programs; reviews
and recommends action on proposals for program discontinuance or suspension; and receives and
acts on academic issues and other matters referred by the MCCS Presidents Council.

The chief financial officers from each college meet on a regular basis to ensure that the fiscal
management and control systems are in compliance with appropriate regulatory bodies and with
those of the MCCS accounting procedures and practices. They provide oversight of the System audit
activity and ensure that all locations report in a common fashion.

Additionally, the deans of students, continuing education, public affairs, and human resources
representatives meet multiple times every year. Various ad hoc committees are established and are
frequently comprised of representatives from the Board of Trustees, the MCCS office, and
associated constituencies of employees. Collective Bargaining Agreements (CBAs) also serve as
important channels of communication, as representation typically includes MCCS staff representing
the Board of Trustees and representatives of the employees served by the agreement. Through
participation in the various committees and representation on bargaining units, faculty members,
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as well as other employees, have a substantive voice in matters concerning educational programs,
faculty personnel, and other aspects of institutional policy. Communication among appropriate
constituencies also occurs through the publication and distribution of minutes of various meetings
including board meetings, committee meetings, and Program Advisory Committee meetings.

Typically, the regular meetings of the Board of Trustees are held either at the System office or at
the college campuses on a rotating basis. All meetings are publicized in multiple media formats
prior to the scheduled date. At the beginning of each Board of Trustees meeting, there is an
opportunity for employees and/or citizens to address the Board. Additionally, the Board sets aside
time for citizen input prior to the business agenda at each meeting, and trustee members
sometimes appear before legislative committees.

The Board of Trustees meeting schedule and related announcements are found on the MCCS
website. The announcements and agendas are always sent to the president of each college. Relative
to the finance and academic areas, the board committees meet with respective representatives in
committee meetings on the same day the Board of Trustees meet. The MCCS Board of Trustees
meeting agendas and minutes are also available on the MCCS website.

In accordance with MICCS Policy 106, the MCCS president is responsible for leadership in developing
policies, goals and objectives with respect to the operation of the colleges; appointment and
oversight of MCCS system office staff; nomination of college presidents; evaluation of MCCS office
staff and college presidents; making personnel recommendations to the Board of Trustees;
allocation of special revenues; budget preparation; provision and maintenance of an accounting
system and procedures which reflect and identify all appropriations, allocations, income and
revenue and all expenditures of each college and the MCCS office; in cooperation with the
Presidents Council, long-range planning and research; promotion of intercollegiate cooperation and
coordination; promotion of interagency cooperation and communication; coordination with the
public sector; coordination with the private sector; and legislative liaison. Evaluation of the MCCS’s
president is conducted by the Board of Trustees in accordance with Policy 107 of the MCCS Policy
and Procedure Manual.

Examples of recent system-wide decisions that have affected CMCC include the decision to
consolidate the individual campus bookstores under one contract with a vendor to more efficiently
meet the needs of the students through more competitive pricing, textbook rentals, and greater
choices. Another example of effective system governance is changing the individual business,
community services, and continuing education departments on each campus to a more unified
“Workforce and Professional Development” presence on every campus that can better address the
changing needs of Maine businesses and employees.

INTERNAL GOVERNANCE: CMCC

DESCRIPTION

Each of the seven colleges in the System has a president who has been nominated by the System
president and appointed by the Board of Trustees. The College president implements the policies of
the Board of Trustees and is responsible for the day-to-day operation of the College.

Powers and duties of the College president are established by statute and include administration of
the College; ensuring educational quality at the College including maintenance of the College and
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program accreditation standards; appointment of college staff; staff oversight; preparation and
administration of the budget; appointment of Advisory Committees to advise on the development;
operation of the educational programs at the College; and other duties as delegated by the Board.
Evaluation of the MCCS presidents, including CMCC's, is conducted in accordance with the MCCS

Policy 108.

CMCC has a clear mechanism supporting the institution’s management function. The following
procedures, quoted from CMCC'’s Charter of Governance, describe the interaction of the
committees in the College governance process:

1. Committees, acting on their own initiative or at the request of the College president, the
Faculty Senate, the Student Senate, or a College executive officer, will formulate a
recommendation and transmit that recommendation in the form of a memorandum to the
College president, president of the Faculty Senate and, when student issues are involved, to
the president of the Student Senate. The memorandum will indicate whether the
recommendation was formulated by consensus or through other means. Whenever a
decision is arrived at through consensus, each other level in the decision-making process
will generally presume that the recommendation is appropriate. In making requests for
committee consideration of an issue, individuals and entities may suggest a reasonable time
line for decision-making.

2. The Faculty Senate and, when student issues are involved, the Student Senate, may proceed
as follows: (1) accept the recommendation and forward it to the College president, (2) make
suggestions for changes and return the recommendation to the committee, or (3) take no
action on the recommendation within thirty days of receipt in which case the committee
recommendation will proceed to the next level.

3. The College president will, with the advice of the Leadership Council (the principal advisory
group to the president, the council is charged with reviewing and acting on all proposed
course and program changes), consider all recommendations as a matter of public record.
Requests for further consideration will be directed to the originating committee and will set
forth in detail the rationale for the request.

4. Administrators are encouraged to consult with committees when issues arise during the
implementation of decisions. Committees are encouraged to monitor the implementation
of decisions.

5. When exceptional speed is required in the decision-making process (usually because of an
externally imposed deadline) or during periods when committees are not usually in session,
the Leadership Council may use a fast track process in lieu of the above. The fast track
process entails the Leadership Council proposing a decision and informing the appropriate
committee, the Faculty Senate and other constituency groups, as appropriate, of that
proposed decision. The committee, the Faculty Senate, other constituency groups, or if
formal meetings do not take place, individual members of the above, may then comment on
the proposal. If the committee does not choose to act during the period specified in the
proposal, the Leadership Council will proceed to implement the decision.
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6. Administrators are encouraged to consult with committees on an informal basis.
Committees may provide advice without using the formal process specified above.

The MCCS employs positions included in CMCC’s management (senior executive) group as
confidential employees. These senior executives report directly to the president of the College or to
the president of the Maine Community College System. Positions that fall into this category include
president, dean of academic affairs, dean of finance and general services, dean of planning and
public affairs, dean of student services, dean of human resources and chief of staff to the president
and the dean of information technology.

Supporting the management function are numerous committees. The College president appoints
each College committee. In the case of full-time faculty members, those appointments are made

upon the recommendation of the president of the Faculty Senate. Representation is also included
from the confidential officers, administration, classified staff and student body.

The various College committees and their responsibilities are:

e Academic Programs—development, alteration and elimination of academic programs and
courses, credit transfer, degree requirements, student appeals on academic issues

e Academic Standards—academic regulations and practices, admissions requirements,
student preparation, developmental studies, college calendar, schedule of classes

e Facilities and Safety—buildings and grounds, occupational and student health and safety

¢ Instructional Resources and Technology—Learning Commons/Library, computer resources,
professional development, teaching enhancement

e Student Affairs—enrollment management, retention, discipline policies, housing, athletics,
student organizations, student appeals on non-academic issues

The Academic Standards Committee and the Academic Programs Committee have been established
to review instructional change and make appropriate recommendations. Additional committees
reviewing the instructional aspects of CMCC’s academic activity may include the Instructional
Resources and Technology Committee, Facilities and Safety Committee and ad hoc committees
formed by institutional constituencies.

The Academic Affairs Office manages assessment, program development, curriculum design,
academic performance, course scheduling, faculty hiring and evaluation, Learning Commons
services, disability services, academic budgets, the student probation/suspension process, grade
appeals and student complaints related to academics. The dean of academic affairs is a senior
executive member of the Cabinet and reports directly to the president.

Governance and oversight of online programming is conducted through the same processes as
those for on-campus courses. In addition, the Distance Education Taskforce, a group comprised of
faculty and administrators, makes policy and procedure recommendations to support online
programming.

In reference to off-campus course offerings, the department chair(s) consults with the associate
dean of academic affairs to determine which courses the College will deliver off campus in a given
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semester. The admissions representatives assigned to the CMCC off-campus locations visit them
regularly throughout the semester.

As Chief Academic Officer, the dean of academic affairs works cooperatively with institutional
committees, the Faculty Senate and its committees, institutional and Program Advisory
Committees, department chairs, faculty, and students to manage the academic matters of CMCC.
This dean works with a variety of College constituencies in the development of new programs,
evaluation of existing programs and implementing pedagogical change in the academic
environment. The dean also represents the College to the Maine Community College System, the
academic community in the region and the broader education community. The dean of academic
affairs is responsible for overseeing the assessment of student learning outcomes for all academic
programs (see Standard 4: The Academic Program for further details.) Academic Affairs follows the
MCCS policies and procedures relative to academic programs that are published on the MCCS
intranet site.

The CMCC Charter of Governance, (Workroom), adopted October 3, 1997, created the Leadership
Council. Membership includes the principal executive officers of the College who report directly to
the president; president and vice president of the Faculty Senate; president and vice president of
the Student Senate; one representative of the administrators unit chosen by the caucus of that
constituency; and one representative of the support staff chosen by a caucus of that constituency.
The Leadership Council schedules regular meetings and the president, who serves as chair, prepares
the agenda based on information forwarded through the governance process. As the principal
advisory group to the president, the Leadership Council decides which matters do not warrant
processing beyond the governance structure.

The CMCC Charter of Governance also created the Horizons Council, (chief planning group for the
College) composed of members of the College constituencies who are appointed by the president.
For matters pertaining to the NEASC accreditation process, two members of the faculty are chairing
the Council. The Horizons Council is responsible for developing and monitoring the implementation
of the Strategic Plan and the College budget and the Capital Equipment Plan. In addition, the
Council is responsible for coordinating institutional accreditation matters.

To ensure that faculty have a substantive voice in matters of educational programs, staffing, and
other aspects of institutional policy, the Charter of Governance recognizes the Faculty Senate. The
Senate is responsible to provide CMCC faculty with a mechanism for offering policy guidance on all
matters related to the academic mission of the College. To accomplish this goal, the Senate has
established itself as a democratically functioning constituency within the College. It has a
constitution, bylaws, elected officers, a committee structure, and a seat on the Leadership Council.
The Faculty Senate is composed of a representative sample of instructors from each of three
divisions as identified by the College president: trade, technical and business; allied health; and
general education. It functions as a legislative body and identifies in the preamble of its Constitution
its authority to initiate, develop, review and recommend academic policy to the president.

The Charter of Governance also established the Student Senate, a democratically functioning body
representing the student body. The Student Senate operates under its own constitution and bylaws,
which are included on page 19 in the Student Handbook. The senate has elected officers and is
allocated a seat on a number of College organizations and governance structures. The Student
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Senate is the governing body of all student activities and is the official student voice on campus. It is
recognized in the Charter of Governance as the representative student constituency group.

Apart from the associate in arts programs, each of CMCC’s programs has an Advisory Committee
whose members are representative of the industries that employ graduates from the College. Those
committees are charged with a number of responsibilities including Program Review, providing
guidance on program planning, identifying employment trends, reviewing skill and performance
recommendations and acting as a link between the College and the community of employers who
hire graduates.

The president, upon the recommendation of program faculty and department chairs, appoints
members of Program Advisory Committees. Constituent communities actively sought for
participation include large and small employers from a variety of geographical areas, minorities and
other under-represented groups, current students, recent graduates and professionals who work in
a field related to a particular career or technical program. Committees generally meet twice a year
to conduct business. Copies of agendas and minutes are sent to the dean of academic affairs.
Recommendations from Advisory Committees are referred to a department chair, the Leadership
Council, or other appropriate institutional governance bodies for further consideration and/or
implementation. Minutes of Advisory Committee meetings are available in the Office of Academic
Affairs.

The same system of organization and governance for the Auburn campus also applies to remote
locations and special academic programs (concurrent enrollment, credit trainings offered off site).

APPRAISAL

Central Maine Community College has a system of organization and governance that facilitates the
successful accomplishment of its missions and goals. Through its organizational design and
governance structure, CMCC fosters an environment that encourages teaching, learning,
scholarship, and research. The College provides support adequate for the appropriate functioning
of each organizational component.

The authority, responsibilities and relationships among the MCCS Board of Trustees, the CMCC
administration, staff and faculty are clearly described in a number of official documents. These
documents include the initial legislation, the MCCS Policy and Procedures Manual, the CMCC Policy
and Procedures manual, the CMCC Faculty Handbook, the CMCC Student Handbook and the CMCC
Charter of Governance. Additional details about authority, responsibilities, and relationships can be
found in the constitution and bylaws of the CMCC Faculty and Student Senates. The faculty
negotiates contracts between the MCCS and the Faculty Association (MEA bargaining unit). The
MCCS trustees approved a contract in 2014 with adjunct faculty (Maine State Employees
Association bargaining unit).

The CMCC Organizational Chart is an accurate representation of the actual working structure of the
College and correctly represents its current operational structure. During the Self-Study process, a
recommendation was made to make the chart publicly available on the College website. The
organizational chart had previously been available only in an Outlook folder, which was not
accessible to the public.
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Governance of CMCC draws on the resources of its diverse constituencies to provide an appropriate
change mechanism at the College. Constituencies from both inside and outside the College interact
with the institution to ensure a wide variety of voices participate in the decision-making process.
The adoption of the Charter of Governance in 1997 gave the College its first institution-wide
structure for shared decision-making. The Maine Community College System Board understands
their governance role and fosters communication among the College’s constituencies by providing
venues for the exchange of information. In addition, a Program Review process implemented by the
Board ensures each program is reviewed at least once every five years. The formal structures of the
institution identify constituencies: Program Advisory Committees, Student Senate, Faculty Senate,
graduates and employers. Participants are formally invited into CMCC's governance structure and
act in an advisory capacity. For example, Program Advisory Committees meet twice a year to
discuss curriculum, implementation and evaluation issues. Results of those discussions are
considered for adoption into a variety of appropriate venues (e.g., course content, evaluation
standards, program and course prerequisites or program improvement).

Standing committees and governance structures facilitate systematic communication among
college constituencies by meeting frequently and as necessary and including appropriate
constituency representation. For example, the Horizons Council, which was charged with
overseeing this self-study, met regularly beginning in fall 2016 to completion of the study. Some of
the standing committees identified in the Charter of Governance include student members, thus
encouraging their participation in areas for which students have a direct and reasonable interest.
The self-study process has revealed that many new committee members do not receive adequate
orientation relative to the work of the committees. The employee orientation process now includes
information on committee responsibilities and experienced committee members will be asked to
provide guidance to new members when they begin their service.

Another area of concern expressed by staff and faculty is the lengthy amount of time that it often
takes for a proposal to move through the governance process to actual implementation. The
process can be very time consuming, especially for items sent back to committee for further
development. While the governance process is an important one, the College will explore changes
that would enable leadership to act on recommendations more expeditiously.

CMCC practices continuous self-improvement of governance. In March of 2015, the College
completed an Assessment Conference on its governance process (Workroom). The following
findings were made (and subsequently addressed) as a result of this conference:

e Provide Outlook/ShoreTel (phone)/Public Folders training for faculty/staff at the start of
each semester. (Outlook Public Folders enable the sharing of information with the entire
campus or a particular department).

e Post descriptions and responsibilities of college committees in Public Folders and distribute
at start-of-semester sessions.

e Update Organizational Chart and distribute to faculty/staff at the start of the fall semester.

e Ensure that the Charter of Governance is in Public Folders and distributed in written form to
new employees.

This Assessment Conference also determined that more work is needed in the following areas:
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e Increasing the use of photographs of faculty/staff on the College website/CMConnect for
students and other faculty/staff. Placing a face to a name may improve communication.

e Encouraging faculty to get their schedules on Outlook. This is important for scheduling
committee meetings and will be reinforced during the start-of-the semester gatherings.

e Recruiting adjunct faculty to teach at the off-campus locations. (Ex. Nursing has difficulty
recruiting faculty to teach in Damariscotta).

Two examples demonstrate the efficiency of the process of governance at CMCC. First, the College’s
response to the problems identified regarding the café resulted in extension of operating hours, as
well as changes to the menu offerings. Second, the process of converting the campus to “tobacco
free” began with a recommendation by the Board of Trustees to the colleges, followed by the CMCC
governance process, and resulted in the implementation of the tobacco-free policy.

Local institutional governance provides professional guidance and advice through the systems
established under the Charter of Governance. Although local governance is clearly defined in the
Charter, its mandate and authorization to act as representative of the State is limited. The focus of
local governance is therefore primarily advisory; however, it is incumbent on the president and his
management team to be responsive to the recommendations of local governance.

One of the many challenges facing the Maine Community College System is a combination of flat
funding from the State with patterns of low enroliment (attributed largely to low unemployment
and a reduction in the size of high school graduating classes in Maine). CMCC’s Charter of
Governance has helped to address the effects of this dilemma (including right sizing) via committee
work and dedication to the Strategic Plan.

As indicated in the Standard 4 Data Formes, total enrollment at CMCC has been declining since fall
2014. For example, total headcount has declined from 3,166 in fall 2014 to 2,947 in fall 2017, a drop
of almost seven percent. Total credit hour enrollment has declined by more than 11 percent since
fall 2014. The College is attempting to address this enrollment challenge by expanding online
program offerings, offering “late-start” semester options, winter term, and two summer sessions,
all designed to improve course availability for students. This report discusses additional efforts
centered on enroliment and retention in Standard 5.

Since the 2013 Fifth-Year Interim Report, the College has introduced four fully online programs, and
the Strategic Plan calls for at least three more to be offered by spring 2019. The College’s
governance process has helped to provide oversight and address the many challenges brought
about by expanding into this new educational venue.

Other goals included in the Strategic Plan to bolster enrollment include the following:

e Engage in a more direct, ongoing, and interactive relationship with the local Somali
community and seek external funding to support new programming and outreach efforts.

e Develop and implement a recruitment plan for online academic programs; a plan to expand
out-of-state recruitment; and a plan to increase outreach to potential students who have
some college credits but no credential.

e Explore marketing second careers to retired veterans. This could be more attractive to
veterans because their military pensions are no longer subject to the Maine income tax.
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Strengthen dual/concurrent enrollment programs in an effort to increase the percentage of
students enrolled in these programs who subsequently matriculate to CMCC.

PROJECTION

The College needs to be prepared for significant and continuous change in the near future,
including, but not limited to, the election of a new governor in 2018; new MCCS trustees;
new collective bargaining unit contracts; flat or decreased funding from the state; and
declining enrollments. Therefore, during the spring and fall 2018 semesters, the College
president will invite candidates for governor to visit and tour the College. In addition, the
College will host a breakfast after the November 2018 elections for members of the local
state legislative delegation. The College president will continue to work with the Executive
Cabinet to keep abreast of legislative, collective bargaining, and MCCS funding issues.

Mindful of the importance of expanding online programming and ensuring that necessary
resources and services are provided, the academic dean will provide monthly briefings to
the Executive Cabinet about the work of the Distance Education Taskforce.

In fall 2018 the Executive Cabinet will initiate a review of the Charter of Governance in order
to discuss and recommend changes to the governance process that can enable leadership to
act on committee recommendations more expeditiously.

Beginning in the fall 2018 semester, the outgoing chairs of the committees established in
the Charter of Governance will provide an orientation to new committee members about
their individual committees’ areas of responsibility.

Beginning in the fall 2018 semester, the College president will provide new employees with
an overview of College committees and membership roles.

In order to facilitate the scheduling of committee meetings and improve attendance, the
College will require that full-time faculty members include their schedules on Outlook
(beginning fall 2018). The IT Department will continue to provide Outlook training as part of
new employee orientation and semester opening sessions.

As part of the transition to a new website in 2018, the Office of Planning and Public Affairs

will report to the Executive Cabinet about the feasibility of increasing the use of
photographs of faculty/staff on the website and CMConnect.
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Please attach to this form:
1) A copy of the institution's organization chart(s).

3.1

Standard 3: Organization and Governance
(Board and Internal Governance)

2) A copy of the by-laws, enabling legislation, and/or other appropriate documentation to establish the
legal authority of the institution to award degrees in accordance with applicable requirements.

If there is a "sponsoring entity," such as a church or religious congregation, a state system, or a corporation, describe and document the relationship with the accredited

institution.

Name of the sponsoring entity
Website location of documentation of relationship

Governing Board
By-laws

Board members' names and affiliations

Board committees *

Maine Community College System

https://www.mccs.me.edu/

Website location

mymccs.me.edu/ICS/icsfs/Policy 105.pdf?target=dc65f59f-c8e9-4313-9dd2-d70078114278

www.mccs.me.edu/about-mccs/system-office/board-of-trustees/board-membership/

Website location or document name for meeting minutes

Education Committee*

https://www.mccs.me.edu/bot-agendas-minutes/

Finance Committee*

https://www.mccs.me.edu/bot-agendas-minutes/

Strategic Plan Committee*

https://www.mccs.me.edu/bot-agendas-minutes/

Major institutional faculty committees or governance groups*

Website location or document name for meeting minutes

Faculty Senate

In Workroom - Faculty Senate Minutes (Standard 3)

Major institutional student committees or governance groups*

Website location or document name for meeting minutes

Student Senate

www.cmcc.edu/CampusLife/STUDENTSENATE

In Workroom - Student Senate Minutes (Standard 5)

Other major institutional committees or governance groups*

Website location or document name for meeting minutes

President's Cabinet

Leadership Council

In Workroom - Leadership Council Minutes (Standard 4)

Horizons Council

In Workroom - Horizons Minutres (Standard 2)

*Insert additional rows as appropriate.

Please enter any explanatory notes in the box below

*Reports from these committees are included in the BOT minutes
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3.2

Standard 3: Organization and Governance

(Locations and Modalities)

Campuses, Branches and Locations Currently in Operation (See definitions in comment boxes)

(Insert additional rows as appropriate.)

Ed Main campus

£ Other principal campuses

k4 Branch campuses (US)

k4 Other instructional locations (US)

Ed Branch campuses (overseas)

kd Other instructional locations (overseas)

Educational modalities

Distance Learning Programs
Programs 50-99% on-line
Programs 100% on-line

Correspondence Education

Low-Residency Programs

Competency-based Programs

Dual Enrollment Programs

Contractual Arrangements involving the

award of credit

Enrollment*

Location (City, State/Country)

Date Initiated

2 years prior

1year prior

Current year

(FY 1516) (FY 1617) (FY 1718 )
Auburn, ME/Androscoggin, USA 9/1/1964 2,816 2,545 2,301*
Damariscotta, ME/Lincoln, USA 9/1/2008 15 12 13*
Enrollment*
Date First
Number of programs Initiated 2 years prior 1year prior Current year
(FY1516) (FY 1617) (FY 1718 )
Four** 9/1/2012 38 59 60*

*Enter the annual unduplicated headcount for each of the years specified below.

Please enter any explanatory notes in the box below

*Based on fall 2017 enrollment only.

Not included above are dual enrollment students and students enrolled only in courses delivered in Oxford and/or Franklin County (these sites do
**0Online Human Services program has one remaining course offered only as hybrid.
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Standard 4
The Academic Program




STANDARD 4: THE ACADEMIC PROGRAM

DESCRIPTION

ASSURING ACADEMIC QUALITY

The governance process offers an effective system of academic oversight. Curriculum changes, new
program proposals and program discontinuance proposals are submitted to the Academic Programs
Committee. Academic Programs Committee may approve the proposal, deny the proposal or ask for
additional information before approval or denial. If approved, proposals are forwarded to Faculty
Senate for review. If approved by Faculty Senate, proposals are forwarded to Leadership Committee
for vote. All three of the governance committees named above have faculty members on them, and
the Faculty Senate is composed entirely of faculty.

Academic programs are reviewed on a five-year cycle following the schedule set by the MCCS
Education Committee of the Board of Trustees. The Academic Program Review Report includes
cohort data for the past five years on students who have graduated, transferred, are still
matriculated in the same program, matriculated in a different program or who are not attending
the current term. Graduate employment data provided by the Maine State Department of Labor is
reviewed as well as the strengths, challenges and steps for continuous improvement for each
program.

In order to produce the Program Review report that is submitted to the Education Committee of
the Board, the College organizes an Assessment Conference (described in detail in Standard 2). The
Assessment Conference provides the opportunity to review data, discuss major findings,
recommend action steps for improvement, strengths and identify possible impacts on the Strategic
Plan.

The Program Review process considers stated goals and available resources, as well as budget
implications for the following fiscal year. The same is true of Assessment Conferences that are
coordinated with the Academic Program Review schedule. Some Assessment Conference reports
also indicate long-term planning and impacts on the College’s Strategic Plan. One example would be
the May 2016 Assessment Conference on the Criminal Justice Program Review that recommended
construction of a Criminal Justice Scenario House be included in the Strategic Plan under Strategic
Direction IV — Technologies and Facilities. This recommendation was approved by the Horizons
Council and is part of the current Strategic Plan.

In addition to the Academic Program Review report and the Assessment Conference report, formal
meetings are scheduled with each department chair and the academic dean twice per year to
discuss academic planning, evaluation, statement of goals, and next steps for each program.
Informally, academic planning occurs on a regular basis and many departments have periodic
meetings for this purpose.

Every academic program has a curriculum map to show a visual depiction of the program. The map
is coded to indicate the courses where program outcomes are introduced, reinforced, emphasized
or not covered. The map is also coded to indicate the course(s) in the program where program
outcomes will be assessed on an ongoing, consistent, and formal basis across all sections of the
course. Some of the types of common assessments shared by multiple sections of the same course
are: a common lab report in General Biology with the same rubric used for grading; a common
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essay assignment in Introduction to Literature with the same rubric used for grading; and the same
guestions added to the final in sections of Intermediate Algebra and Statistics.

In the fall of 2015, CMCC secured approval from NEASC to offer academic programs 100 percent
online. The College plans to offer five additional online programs by the fall 2019 semester (See

page 11 of the Strategic Plan).

Decisions about which programs to offer 100 percent online are made through an assessment of
programs best positioned for that mode of delivery. Key factors include the number of courses in a
program already offered online and the level of faculty capacity and support. Discussions with
faculty include identifying courses that cannot yet be supported 100 percent online and establishing
a plan for how and when they could be. In some cases (such as Anatomy & Physiology), it was
determined that maximum enrollment in the online sections had to be lower than that for the on-
ground sections in order to deliver the same level of quality. To ensure compliance with NEASC’s
credit-hour policy, online course instructors are under the same requirements as on-ground
instructors to submit syllabi (which include a topical outline and criteria) for review by the Office of
Academic Affairs.

When expanding the number of 100 percent online programs, the College has also considered
findings from a 2012 federally funded TAACCCT grant that supported CMCC's first 100 percent
online program (Medical Coding). Some of these findings that have been implemented include
priority registration for students enrolled in a 100 percent online program (to ensure they can
register for online courses before other students can); and the establishment of an on-campus
testing center and adoption of Proctor U.

When programs are eliminated or program requirements are changed, the curriculum in place the
year students enrolled, i.e. their “catalog year” remain in effect. In some cases when program
requirements change, students will opt to enroll in the most recent catalog year to follow the new
curriculum, although they are under no requirement to do so.

The College has written agreements that ensure reasonable continued availability of resources in
those instances when it depends on resources outside of its direct control. Examples include:

e Service level agreements for information technology resources.
e Contracts with vendors who supply information resources.
¢ A memorandum of understanding for classroom space at the Lincoln County site.

All students are required to pass a college-level writing course, either ENG 101 or ENG 105, in order
to meet graduation requirements. Starting in fall 2018, all associate degree programs will require six
credits of writing. ENG 105 satisfies the requirement of ENG 101, but meets 1.5 hours longer per
week and is four credits instead of three credits. ENG 105 is designed for students who do not meet
the requirements of ENG 101, but who exceed the requirements of remedial English. The additional
1.5 hours of instruction per week in ENG 105 is meant to supplement the skills students are lacking
to enroll in ENG 101. In addition, many academic programs require a 200-level English course, most
often Technical Writing for career technical programs, which students cannot take until they
successfully complete ENG 101 or ENG 105 with a grade of C or higher.
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The six stated general education competencies can be found on page 32 of the catalog. The
expectations for information literacy, critical thinking and scientific method of reasoning,
communication, social responsibility, lifelong learning and self-growth skills and creative arts are
explained. Courses in general studies are in the disciplines of the Humanities, Social Sciences,
Mathematics and Sciences. Curriculum mapping of the courses in these disciplines show how the
general education competencies are delivered in all academic programs.

UNDERGRADUATE DEGREE PROGRAMS

MCCS Policy 302 Criteria for Academic Credentials provides the required guidelines to design
academic programs that give students a substantial and coherent introduction to broad areas of
human knowledge and mastery in one discipline. Course descriptions and the order of courses,
including program requirements, are stated in the academic catalog. Policy 302 identifies the
general education requirement and the requirements for the major, which are summarized below.

GENERAL EDUCATION

The goal of the general education requirement is to foster development of common competencies
among all associate degree students, thus helping them to be successful and productive citizens in
the workplace, in continuing programs of study, or in any other personal or professional endeavors.
An indicator that CMCC is achieving this goal is the feedback from the Employer Satisfaction Survey
administered in fall 2017. The survey asked employers of recent CMCC graduates to rate graduates’
performance in the following competencies: writing ability; critical thinking and problem solving, as
well as other categories related to technical skills. Ninety percent of employers responding rated
graduates as having excellent or good writing ability; 87 percent ranked graduates as having
excellent or good problem solving skills; 80 percent ranked graduates as having excellent or good
critical thinking skills; and 73 percent said graduates had excellent or good technical skills (with 24
percent noting this was skill was not applicable. Only 3 percent rated technical skills as “fair.”)

All degree-seeking students, including online and off-campus students, undertake general
education courses that comprise the disciplines of humanities, social sciences, mathematics, and
sciences. These courses provide students with the opportunity to develop competencies deemed
necessary by faculty, employees and students.

In accordance with MCCS Policy 302 Criteria for Academic Credentials (as amended on June 21,
2017), the following general education credits are specified for each associate degrees credential:

Associate in Applied Science: 21-22 credits
Associate in Science: 30-33 credits
Associate in Arts: 34-35 credits

THE MAJOR OR CONCENTRATION

Each academic program of study is outlined and sequenced in the catalog, with clear and concise
objectives listed on the syllabi of courses in the program. The general education components are
also listed. Each program has a description, list of career opportunities, program educational
outcomes and a list of degree requirements published in the academic catalog.

Courses are sequenced from 100 to 200-level courses. There is a logical progression with required
prerequisites in place so students move through courses appropriately. In some cases, a certain
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grade must be attained in specific prerequisite courses in order to enroll in the next level course(s)
in the sequence.

However, not all prerequisites at the College must be completed with a certain grade in order to
progress to the next course level. This matter has been discussed among faculty and there remains
institutional disagreement on what the requirements should be and if they should be applied
uniformly across all programs. The current practice varies based on the academic discipline and
other pertinent factors, such as the student’s overall grade point average.

Developmental coursework in math and English is at the 000-course level and is not printed in the
program requirements section for each program, as not all students are required to take these
courses. The progression from the 000-level courses to the 100-level is explained in the catalog and
provided in admissions materials.

Each academic major lists program outcomes in the catalog. The program outcomes have been
mapped to specific courses in the program and are available online under the academic programs
section of the website. Through the academic program, the student develops an understanding of
knowledge for the major. This knowledge base serves as a foundation for learning gained in
subsequent coursework in the major. Curriculum maps show where program outcomes are
introduced in 100-level courses, and where they are later reinforced in other 100 or early 200-level
courses and then emphasized in a last semester or last year 200-level course.

INTEGRITY IN THE AWARD OF ACADEMIC CREDIT

In the awarding of academic credentials, the College complies with MCCS Policy 301: Definition of
Program of Study, and MCCS Policy 302: Criteria for Academic Credentials. All associate degree
programs require the completion of at least 60 credits and none requires more than 64 credits
(with the exception of two programs, Ford ASSET and Nursing, which are externally accredited).

While a few academic programs do list a total maximum credit range of 64-66 credits for an
associate degree, this is largely because some students may take a four-credit college writing class
and/or a science course with a lab. Those students who take ENG 101 College Writing and a three-
credit math course to fulfill the math/science elective requirement can complete the program in 64
credits.

The majority of associate degrees consist of four 15-week semesters (based on full-time
attendance), while a few such as Ford ASSET require a summer semester in between the first and
second year. The College also offers eight and eleven week sessions during the fall and spring
semesters, three and four-week winter sessions, and six-week summer terms. The academic
calendar, is available online and in the catalog, and is distributed to new students at orientation.

MCCS has a policy which entails the definition of a credit hour, which the College follows and which
complies with Federal Regulations and the NEASC standard. The definition of a credit hour can be
found online and in the academic catalog. Faculty and staff are made aware of, or reminded at
annual semester start-up meetings, as well as in early summer when faculty may be developing
syllabi. The Office of Academic Affairs collects and reviews syllabi every semester to ensure
compliance with the credit hour definition.
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The Academic Affairs Office reports that some instructors do not always submit syllabi by the
deadline. This results in valuable staff time being spent to collect them, and insufficient time for
review to ensure compliance with all requirements. The Academic Affairs Office is working with
faculty to encourage earlier syllabi submissions to allow time for review and revisions before the
semester starts. Another goal is to create an online repository, similar to one at Southern Maine
Community College, where all syllabi can be easily found and retrieved. This syllabi repository will
be helpful for a number of reasons, especially for former students who need to provide syllabi to
the colleges and universities they are now attending.

In accordance with MCCS Policy 311: Dual and Concurrent Enrollment Programs, the College has
responsibility for the overall delivery of concurrent enrollment programs (CEP). College
responsibilities under this policy include the selection, supervision, and evaluation of CEP
instructors, and the completion of evaluation visits during the instructional period of the courses.
The College follows NEASC policy on dual and concurrent enrollment, and ensures compliance
through visits by the department chair or other designated college representatives to concurrent
enrollment classrooms and the input they receive when meeting with students in the classes.
Central Maine Community College does not award joint, dual, or concurrent degrees.

All CMCC course syllabi must include clearly defined learning objectives. Each semester faculty are
required to submit syllabi to the Academic Affairs office. The topical outline of the course contained
in the syllabus is reviewed against MCCS Policy 301 Definition of Program of Study and Units of
Credit.

This MCCS policy defines a unit of credit in a manner consistent with federal regulations and the
CIHE Policy on Credits and Degrees:

e One semester credit hour for each fifteen hours of classroom contact plus thirty hours of
outside preparation or the equivalent; or

e One semester credit hour for each thirty hours of laboratory work plus necessary outside
preparation or its equivalent, normally expected to be fifteen hours; or

e One semester credit hour for not fewer than forty-five hours of shop instruction (contact
hours) or the equivalent.

The award of credit is based on the above-mentioned policies and overseen by the Academic Affairs
Office in collaboration with faculty. No credit toward graduation is awarded for remedial classes.

In the awarding of credit for prior learning, the College is guided by MCCS Policy 312: Prior Learning
Assessment Standards. This policy establishes uniform standards for the recognition and award of
academic credit for college-level prior learning acquired by students through life, work, and
educational experiences outside of CMCC credit courses. These standards provide for a consistent
coding system for each PLA method, and support the transparent transfer of prior learning credit
between MCCS’s seven colleges and with other institutions of higher education. The College’s
options and procedures for the assessment of prior learning are explained on the website.

The College’s policies for the awarding of credit for prior experiential or non-collegiate sponsored
learning is guided by MCCS Policy 312, Prior Learning Assessment Standards, which provides
uniform standards for the assessment and credit of college-level prior learning experience. These
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standards reflect MCCS commitment to the academic and administrative standards proposed by the
national Council for Adult and Experiential Learning. The MCCS Policy 312 further states that the
award of prior learning credit is subject to New England Association of Schools & Colleges (NEASC)
Standards for Accreditation, including the limit on the number of prior learning assessment (PLA)
credits that may be used for certificate programs of 30 or fewer credits to 25 percent. PLA credits
may not be used to meet the NEASC requirement that 25 percent of associate degree credits must
be taken at the college from which the degree will be awarded. The College’s PLA policies are
posted online and on page 18 of the College catalog.

In March 2017, the College convened an assessment conference on Prior Learning Assessment,
which found the following:

e The numbers of students served by PLA have increased over the past three years

e Retention and completion rates tend to be higher for PLA students
O Graduated: 39.3 percent for PLA; 35.7 percent for non-PLA
0 Retention: PLA 3 to 8 percent higher than non-PLA

e Prior learning options can have a positive Impact on partnerships
0 Fostered apprenticeships with Thomas Mosher, Panolam, Nestle, Maine Judicial
Branch

e The College has made improvements in the PLA process

0 Developed a PLA faculty handbook (Workroom)

0 Provide annual trainings for faculty and staff in admissions, advising, and TRIO

0 Developed a survey/evaluation tool that indicates level of satisfaction and
recommendations for improvements

O Prior learning crosswalks on the CMCC website are now available (including
advanced placement (AP), international baccalaureate (IB), CLEP (College Level
Examination Program) DSST (formerly DANTES Subject Standardized Tests), military,
and a crosswalk for certificates, examinations, and licenses.

The PLA Assessment Conference recommended that the College increase marketing of PLA options;
pursue more workforce education partnerships; examine the level of student loan indebtedness for
PLA vs non-PLA students; and explore the possibility of a statewide PLA database for all MCCS
campuses.

The College accepts transfer credit from other colleges and universities in accordance with MCCS
Policy 307. This policy stipulates that academic credits may be transferred from those institutions
“that are recognized by the Council for Higher Education Accreditation and/or the U.S. Department
of Education based upon the equivalency of course content to program requirements and the
equivalency of academic credit hours. Courses satisfying these criteria are accepted provided that
grades of C (2.0 on a 4.0 scale) or above have been awarded by the issuing institution.”

The CMCC Transfer Credit Policy & Procedure is outlined online and on page 18 of the catalog. This

policy states in part: “If the coursework you want to transfer is equivalent in nature and content to
our requirements, and you have passed with a grade of "C" or better, we will award transfer credit.”
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The College has agreements with many high schools, tech centers, and adult learning centers
throughout Maine and New England to award credit for coursework. These have been reviewed and
approved by both high school and College faculty representatives. As stated in the catalog on page
seven, each agreement has specific conditions in terms of required competencies, credit hours and
effective dates. These agreements are listed in the catalog and online, as is the link to the “Request
for Tech/Prep Advanced Placement Credit form.”

The Transfer Services page on the CMCC website lists all transfer services and programs available to
students and to graduates who plan to continue their education. Among the links included on this
page is one on Articulation/Transfer Agreements, which brings students to a comprehensive listing
in CMConnect of all colleges and universities with which CMCC has such an agreement. Detailed
information on each agreement can be accessed on this page. Also available online is a course
equivalency matrix that provides a quick reference guide on course equivalencies for the transfer of
general education classes within the MCCS.

The College will accept academic credit transcribed by other institutions (accredited by the Council
for Higher Education Accreditation and/or the U.S. Department of Education) when the course,
credit, and transcript key are clear and consistent. Credit should be relevant in the CMCC degree
program and is subject to review by department chair.

All requirements relating to academic probation, suspension, dismissal and appeals are found on
page 26 of the catalog. Graduation requirements are found on page 27, the criteria for academic
credentials are described on page 30, and the requirements for every degree or certificate are listed
beginning on page 33. The registrar and the academic dean are responsible for verifying that
students have met all credential requirements.

As stated in the catalog, the College expects honesty in all academic work and a student’s work
should be a result of independent effort and ideas. Any student suspected of academic dishonesty
will face investigation and possible disciplinary action. Academic dishonesty includes, but is not
limited to: cheating, using unauthorized aids, taking a test for someone else, copying another
person’s work on exams, quizzes, or assignments; or plagiarism, taking language, information or
ideas from another person or source without attributing the appropriate reference, fabrication, or
forgery. Any actions taken by the College are guided by MCCS Policy 309 (Student Grade Appeals
and Academic Misconduct). The College responds to any academic integrity or student conduct
issue that arises at clinical affiliates in accordance with MCCS Policy 310 (Student Issues Arising at
Clinical Affiliates).

All distance education (online and/or hybrid) courses at CMCC are taught by instructors who
possess the same qualifications required of those who teach in traditional on-ground courses. These
courses must follow the same curriculum and maintain the same quality and standards required of
the on-ground courses. The same course objectives and level of academic rigor are required of
courses offered in an abbreviated time period, such as those described earlier.

Courses and programs offered for credit online, off campus, through concurrent enrollment, or
through continuing education, are consistent with the educational objectives of the institution.
Such activities are integral parts of the institution and maintain the same academic standards as
courses and programs offered on campus. Faculty and students receive sufficient support for
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instructional and other needs. Students have ready access to and support in using appropriate
learning resources. The institution maintains direct and sole responsibility for the academic quality
of all aspects of all programs and assures adequate resources to maintain quality.

In an effort to provide consistent support for CMCC students who take courses in one of our other
service counties, two admissions counselors also serve as student service representatives to
Franklin and Oxford Counties, respectively. They visit these locations on a regular basis and serve at
all times as the main contact person for students taking courses in these counties. The off-campus
webpage provides information and course listings for each of the off-campus locations.

In 2008, the College was able to secure over $300,000 in state and federal grants to finance the
extension of the CMCC Nursing program to Damariscotta in Lincoln County. The rationale for this
was simple: The nursing program on the Auburn campus was usually at maximum enrollment and
unable to accommodate more students on this campus, largely due to clinical site limitations. This
program extension has also enabled the College to bring a valuable program to the underserved
Lincoln County, and to increase the number of much-needed nursing graduates in Maine.

Working in partnership with LincolnHealth, the College enrolled the first “Lincoln Cohort” of nursing
students in fall 2008. Using a combination of local classroom space in, distance learning technology
(interactive video conferencing), and the LincolnHealth campuses in the coastal communities of
Damariscotta and Boothbay Harbor as clinical learning sites, area nursing students can attend class
and complete clinical rotations locally without the time and expense of traveling to CMCC’s Auburn
campus.

Students in satellite and online courses receive the following support for instructional and other
needs:

e The same six-day technological support as on-campus courses.

e Access to the online Writing and Math/Science Centers.

e Access to the library collection, individualized research consultation, technology assistance,
workshops and tutorials to maximize learning potential). Librarians visit classes off campus
as requested. Students may request books online and have them delivered.

e Advising assistance through either email or phone.

Protocols are in place to establish that the student who registers for a course is the same student
who participates in the course and receives the credit. The CMCC Center for Testing & Assessment
describes online the various proctored exam options or online testing services such as Proctor U.
Other protocols include daily taking of in-class attendance, Testing Center protocol, and unique
student login and identification numbers.

APPRAISAL

ASSURING ACADEMIC QUALITY

Processes outlined in the Charter of Governance (Workroom) are effective in providing oversight to
program changes. The Academic Program Routing Sheets are an example of the governance process
at work. The sheets provide clear documentation for each time a committee reviewed a change,
comments, the date of approval, or reason for denial.
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At least twice a year, the Program Advisory Committees for each academic program meet to discuss
the state of the program and curriculum development from an external perspective, with heavy
emphasis on workforce needs. There is a campus-wide meeting of all Program Advisory
Committees in November and then each program coordinates their own spring meeting. The
recommendations of the Program Advisory Committee are often implemented, especially if they
support industry trends and help prepare graduates to be more successful in the workforce.
Advisory Committee members are surveyed by anonymous response once every three years, and
their meeting schedules and minutes are posted in Public Folders.

Some Program Advisory Committee recommendations that the College has implemented include an
associate degree in Culinary Arts; a co-op program in Building Construction Technology that models
the Ford ASSET program; increased use of Autodesk Revit software in the Architectural & Civil
Engineering program; adding a job shadow experience in the Medical Coding & Electronic Health
Records program; and the addition of a math course in the Nursing curriculum to support greater
success rates in dosage calculations.

In fall 2008, the College began the design of a Continuous Improvement Model (CIM) for its
academic programs. Department heads and faculty quickly discovered that the CIM process as
originally conceived was overly complicated, and difficult to sustain in any meaningful way. In
addition, the process of developing this model did not include sufficient participation of academic
department heads and faculty.

An important component of the CIM was curriculum mapping, which was initiated in 2012 and
completed in 2013. In the years that followed, curriculum maps were not maintained and/or
continuously updated as curriculum changes were made. Department chairs reported that the
mapping process, largely paper based and kept in a multi-section binder, remained too complicated
and time consuming to update.

In light of the unsuccessful mapping initiative described above, a more simplified mapping process
was subsequently developed with the significant involvement of the department chairs. The group
discussed what had not worked in the previous mapping iteration, researched current best
practices, and reviewed those that could be implemented at CMCC. The newest version of
curriculum mapping is a single document that is easy to understand and is available electronically so
it can be continuously updated. Whereas updating curriculum maps consistently was a problem in
the past, an updated map is now required to be submitted to the Academic Programs Committee
along with other required documents when curriculum changes are being proposed. (See Nursing
Curriculum Map in Workroom).

The ongoing curriculum mapping process is helping to standardize the assessment of courses to
ensure consistency in student learning outcomes. This process is coordinated by the department
chairs and designed to include the participation of other faculty. Through mapping, faculty can see
how the course(s) they instruct fall into the program as a whole.

Academic department chairs present budget requests for the upcoming fiscal year in a face-to-face

meeting with the Cabinet every March. Funding decisions are based on best practices and meeting
program, student, and workforce needs. Budget requests are supported by the minutes of Program
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Advisory Committee meetings, data on industry need, findings from an Academic Program Review
or Assessment Conference, or student feedback.

When programs are slated for termination, Academic Affairs develops a “teach-out” plan of how
classes needed by remaining students will be offered. When a course will be offered for the last
time, Academic Affairs will notify those students who need it that this will be the last offering of the
class.

GENERAL EDUCATION

CMCC'’s general education faculty have been working with the faculty from sister MCCS campuses
to assess general education courses for the Block Transfer Agreement that was signed into effect in
May 2016. The agreement is between the MCCS and the University of Maine System. It enables
students graduating from the MCCS and transferring to a University of Maine Campus, to transfer a
34-credit general education “block” credit. Prior to this agreement, credits were accepted on a
course-by-course basis. By virtue of this agreement, the seven MCCS campuses needed to
collaborate on common language for the general education competencies and common assessment
methods to ensure to the University of Maine System consistency in courses regardless of the MCCS
campus from where the student is transferring. Faculty from all MCCS campuses have been meeting
on this topic face-to-face once each semester for the last three years and continue to meet for
norming sessions to develop rubrics, share best practices, and assess student learning outcomes.

The Math Department assesses the quantitative literacy general education competency in College
Algebra (MAT 122) and Statistics (MAT 135) by administering a five-problem addendum to the MAT
122 finals and a three-problem addendum to the MAT 135 finals. These comprehensive problems in
the addendums, which are included in all sections of these two courses, were generated by full-
time faculty and are supplemental to the final exam developed by the individual instructors. College
Algebra and Statistics were selected because many transferring students take these courses to fulfill
baccalaureate program requirements; these courses also meet the assessment requirements for
the Block Transfer Agreement with the University of Maine System.

Similarly, the Life Sciences and Allied Health department chose General Biology (BIO 102) to assess
if the general education competency in scientific methods is being met. Instructors who teach BIO
102 utilize an assignment, test, or lab report designed to assess the competencies listed in the
natural science rubric, created through the Block Transfer Agreement with MCCS. In Humanities,
the Introduction to Literature (ENG 125) course is used to assess the general education competency
for writing. The final research essay is graded using a rubric that also resulted from the Block
Transfer Agreement meetings.

THE MAJOR OR CONCENTRATION

The curriculum mapping completed in spring 2017 revealed that several majors needed to revise
program-learning outcomes due to curriculum changes in recent years. The mapping indicted there
were program-learning outcomes that did not correspond to courses in the curriculum; outcomes
had become outdated and some new courses did not align to learning outcomes because these had
not been created along with the course. It was found that faculty were “working in the weeds,” so
to speak, focusing intently on specifics of courses and course level outcomes, but were neglecting
the big picture of program learning outcomes. Realizing this was a problem, the Academic Programs
Committee routing sheet used to initiate curriculum changes has been revised to examine the
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impact the proposed change has on program learning outcomes and if any outcomes need to be
added or removed.

A faculty workshop was convened in June 2017 to inform faculty of the assessment efforts
underway in academic programs at the College and to provide professional development on
assessment and classroom assessment techniques (CAT’s). The workshop time in the afternoon was
set aside for department meetings for faculty in the department to work on their assessment plans
for the upcoming academic year.

For programs designed to provide professional training, an effective relationship exists between
curricular content or competencies and effective practice in the field of specialization. An example
of this is the Building Construction Technology Program (BCT). The BCT program focuses its first
year on competencies. Students demonstrate their ability with a competency before moving
forward to work on the next competency. This process is time intensive for the sole faculty member
in BCT because a large portion of the competency measurement is evaluated and entered manually.
To streamline this, the College has recently moved to a competency-based software management
system. If successful, competency based instruction will reach into the second year of the BCT
Program and may be utilized by other academic programs in the future.

In programs designed to provide professional training, such as Nursing, Early Childhood Education,
Ford ASSET and Building Construction Technology, students are required to participate in clinical or
practicum experiences in the field. For example, in both the Ford ASSET major and the Building
Construction Technology major, students alternate between seven weeks of curricular content in
on-campus classes and seven weeks of practice in the field at a job placement site. Students in the
Early Childhood Education Program complete three field experiences working with children from
birth to grade three.

Many CMCC programs are designed to provide professional training in specialized areas and are
guided by accreditation or affiliation with other organizations in that field. For example:

e Early Childhood Education bases curricular on National Association for the Education of
Young Children (NAEYC).

e Electromechanical Program is approved by State of Maine Electricians Licensing Board to
provide courses that meet requirements, for Master, Journeyman, and limited licensing
laws.

e Nursing Program is approved by the Maine State Board of Nursing. Accredited by the
Accreditation Commission for Education of Nursing (ACEN).

e Automotive Technology/Ford ASSET are accredited by the National Automotive Technicians
Education Foundation (NATEF).

Precision Machining Technology is in process for certification with the National Institution for Metal
Working Skills (NIMS). Educational institutions use the NIMS credentials as performance measures
and as the basis for articulation. For example, Pennsylvania requires all machining students to test
for NIMS; U.S. Army machinist trainees earn NIMS credentials, and the Robert C. Byrd Institute
requires NIMS credentials for the Associate Degree in Manufacturing Technology. An ever-growing
number of colleges and universities award credits to high school students and to company
employees for NIMS credentials.
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INTEGRITY IN THE AWARD OF ACADEMIC CREDIT

The Maine Community College System has policies in place to uphold the integrity of the award of
academic credit such as MCCS Policy 301 Definition of Study and Units of Credit; MCCS Policy 309
Student Grade Appeals and Academic Misconduct; MCCS Policy 310 Student Issues Arising at
Clinical Sites; MCCS Policy 311 Dual and Concurrent Enrollment; and MCCS Policy 312 Prior
Learning Assessment Standards.

With the exception of two externally accredited programs, (Nursing and Ford ASSET) associate
degrees can be completed in 64 credits or fewer. Department chairs who develop curriculum are
aware of the 64-credit requirement and understand in order to add additional credits to the
program, some credits need to be removed. A common strategy for adding content to the
curriculum is to add it to an already existing course and to either eliminate outdated content from
that course or move content to a different course where it is already delivered and the emphasis
can be increased.

Realizing that our students come to us with learning experiences that are worthy of credit and due
to our competitors marketing of credit for prior learning in recent years, the College dedicated
resources to the development of a comprehensive PLA program starting in fall 2013. The U.S.
Department of Labor's Trade Adjustment Assistance Community College and Career Training
(TAACCCT) grant program funded a system-wide prior learning assessment coordinator who was
located at CMCC. Due to her proximity to CMCC faculty and staff, she was instrumental in growing
CMCC’s PLA program to be one of quality and a model program for the other MCCS campuses to
follow. The Maine is IT! Grant provided funds for college staff to attend three national Council for
Adult & Experiential Learning (CAEL) conferences and other professional development
opportunities to establish a quality PLA program. Through these efforts, some system-wide PLA
policies (which CMCC staff were instrumental in writing) were created and adopted by the seven
system presidents and academic deans and a Credential Review Crosswalk (course equivalency
matrix) was developed and is continuously updated. (Also in Workroom)

In following MCCS Policy 311 Dual and Concurrent Enrollment Programs, each course offered at a
high school or career technical center is visited by the department chair of the program offering the
course or by a qualified staff member in those instances when the department chair is not available.
In some cases, it is a challenge for the department chair to find the time to visit the course site. In
one instance, a visit occurred via Adobe Connect, and this was only after the course had finished.
An additional challenge in maintaining oversight of concurrent enrollment courses is textbook
resources. Some schools purchase textbooks with the intent to use them for multiple years, and
resist when the College requires a different textbook to align with what is used in on-campus
sections of the course. A third challenge is experienced with high school and career technical
education sites when a site views the instructor as qualified to teach the course, but the College
does not. For a number of years, the College has held tight that in order for an instructor to teach a
dual or concurrent enrollment course they must meet the qualifications to teach the same course
on campus.

Faculty are required to submit syllabi to the Academic Affairs office each semester for review and to
ensure the topical outline is designed to meet MCCS Policy 301 Definition of Study and Units of
Credit. The requirement to submit syllabi is explained in an email sent before the next semester is
underway; discussed at adjunct orientation; and included in the faculty handbook and in contract
letters. Despite these efforts, there are several faculty members who need follow-up to collect their
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syllabi after the semester has started. The deadline to submit syllabi for the fall 2017 semester was
moved up with the goal of having all syllabi collected before the semester starts. This remains an
ongoing challenge that the Office of Academic Affairs is working to address.

Increased emphasis has been given to syllabi review during the past several years to ensure credit is
being awarded in a manner that is consistent with federal regulations and NEASC as explained in
MCCS Policy 301. Faculty and staff who are members of the Academic Programs Committee and/or
Leadership committee have been asked to provide thorough evaluation of syllabi for new courses
for this purpose. This evaluation has led to valuable discussions about the definition of a unit of
credit, how a unit of credit is determined, and how to keep this consistent across departments.

The College adheres tightly to its Transfer Credit Policy when awarding credit for courses taken at
other institutions. The requirement of a grade of C or better in order for the credit to be awarded is
consistent for all students entering the College who have taken courses elsewhere. When the
length of time since the course was taken is the reason for not receiving credit, students have the
opportunity to meet with the department chair to discuss their particular situation.

Faculty are instructed on MCCS Policy 309 Student Grade Appeals and Academic Misconduct and
MCCS Policy 310 Student Issues Arising at Clinical Affiliates regarding academic misconduct and
issues that arise at clinical sites. Faculty are encouraged to apply the policies in order to uphold
academic honesty. Both policies state that if the academic dishonesty rises to a level where
additional sanctions (besides those available in policies 309 and 310) faculty shall refer the case to
the dean of students under MCCS Policy 501 Student Code of Conduct. In most situations, the
faculty member chooses to grade the assignment or test with an F or to fail the student for the
entire class, but not to apply the Student Code of Conduct for additional sanctions such as removal
from the program and/or suspension. The College hopes that failing the assignment or course will
be a lesson learned for the student. The Student Code of Conduct is applied for more extreme
sanctions, such as in the case of repeat offenders.

The associate academic dean is responsible for the online education program at the College. She
provides oversight of the delivery of online and blended learning, ensuring a unified approach and
high-quality course delivery standards in the online teaching and learning environment. She also
leads the Online Task Force (OTF), which meets each term with the goal of achieving a shared vision
for online course delivery. She is responsible for assuring accreditation, accessibility, and other
considerations related to online learning.

One of the major complaints in previous student surveys was that the College’s online course
designs were inconsistent in appearance. This created difficulties for students navigating between
courses. For example, a student enrolled in two or more online CMCC courses received a
completely different user experience for each course, resulting in an unnecessary burden on
students. With the expansion of online courses at the College, student requests for consistency
among online courses has continued.

To solve this issue, the associate academic dean, in collaboration with the OTF, created an online
course design template that models an easy to follow course structure and provides a consistent
and coherent online learning environment for students. This single and consistent course template
design will increase navigability, accessibility, and success while reducing online student confusion

73


http://mymccs.me.edu/ICS/icsfs/Policy_309.pdf?target=0bcc3bd2-63c3-4414-bd66-1298093e8203
http://mymccs.me.edu/ICS/icsfs/Policy_310.pdf?target=c6cd3c07-c441-4b44-8d5c-9de80280cb0a
https://mymccs.me.edu/ICS/icsfs/Policy_501.pdf?target=a35c2b11-2218-49f2-9327-3b2d782220dc

and isolation. It should also provide faculty more time to focus on creativity and content rather than
course design. The associate academic dean works with the MCCS to develop best practices for
online learning. The results of her most recent collaboration and committee work with MCCS “Best
Practices & Expectations for Online Learning,” is included in the Workroom.

The College took another major step in improving the quality and consistency of online programing
with the addition of a full-time instructional designer in fall 2017. One of the instructional designer’s
major responsibilities is to train and assist faculty in the development, delivery, and assessment of
online, hybrid, and web-enhanced courses. The instructional fesigner is expected to provide
guidance in the use of different instructional techniques and technologies, including effective
presentation and interactivity of content, and the accessibility and usability of web-based and
classroom resources.

Some faculty members had expressed a concern in the recent past that two online courses were
being delivered as little more than “email correspondence courses.” This was due to very little
course content being available in eLearning, which also led to concerns about very limited student
interaction. The associate dean of academic affairs contacted the two instructors in the spring of
2017 and worked with them to establish a course presence in eLearning. The two instructors
successfully accomplished this by the deadline established.

In 2011, the College contracted with St. Joseph’s College of Maine to develop a training program for
instructors who teach online. The goal at that time was to require this training - or a similar
approved training of the instructor’s choice - for faculty who wanted to teach online. The Faculty
Management committee believed that requiring the training violated the collective bargaining
agreement. The College then decided to recommend (and not require) this training, but enrollment
decreased to the point it was no longer feasible to offer it.

The College subsequently hired a full-time employee who worked half time as a librarian and half
time as a faculty resource for online instruction, coordinating professional development and best
practices for online instruction. That employee has since left the College so the associate dean of
academic affairs is now responsible for oversight of online instruction and related professional
development. The recent hire of an instructional designer will serve to strengthen these efforts.

Faculty develop online course offerings just as they would develop on-ground course offerings. The
Office of Academic Affairs reviews these syllabi on a semester basis to ensure the topical outline
and other information presented comply with the credit-hour policy.

CMCC is in a rather unique position in that all instructors who teach online have previously taught
on ground, and that most instructors simultaneously teaching online and on ground. While there
are a few online instructors who no longer teach on ground because they have moved away, the
established relationship the College had with these individuals makes distance a very minor issue.
The College has never hired an instructor to teach online who has not previously taught an on-
ground course at CMCC.

The College offered a winter session between the fall and spring semesters in 2014-2015 and 2015-

2016. The winter session offered in 2016-2017 was limited due to a Jenzabar upgrade scheduled
between the Christmas and New Year’s holidays, but a weeklong intensive automotive course did
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run in early January. The course schedule has been limited to courses that can be taught in a three-
four week timeframe, with most of the courses being offered online. Ten courses were offered in
the 2014-2015 winter session, with 149 students enrolling. During the 2015-2016 winter session, 19
courses were offered with 117 students enrolling. The College has prepared a schedule of courses
for a 2017-2018 winter session.

PROJECTION

R/
0.0

ASSURING ACADEMIC QUALITY

Curriculum mapping and course-level learning outcome assessment needs are major
priorities that must be constantly discussed and updated to ensure academic quality. The
instructional designer, who began her duties in fall 2017, will work with faculty to ensure
the quality and consistency of courses by providing guidance on the development of
outcomes-based curriculum and related assessment templates (syllabi, curriculum mapping,
course embedded assessments, rubric development, etc.). In addition, technical support for
instructors in their use of eLearning and other instructional technologies will be provided at
levels that have not been previously available.

Since Program Advisory Committees serve as such valuable resources to CMCC academic
programs, the Office of Academic Affairs will work to ensure that all programs at the College
have similar industry support.

GENERAL EDUCATION

*
0‘0

The Block Transfer Agreement between MCCS and the UMaine System served as a catalyst
for course level assessment of general education courses and consistency in multiple
sections of the same course. Since 2014, the department chairs of the Math and Physical
Science Department, Humanities Department, Social Science Department and Life Sciences
Department have been coordinating the assessment of general education courses with their
colleagues across the MCCS System and have attended professional development trainings
on assessment, including the Community College Assessment Conference hosted by
Valencia College and the New England Regional Assessment Conference hosted by New
England College. The projection is that the focus on the effectiveness of a quality general
education requirement will work to support and strengthen the general education
competencies of associate degree students.

THE MAJOR OR CONCENTRATION

R/
0'0

Curriculum mapping and its systematic updating when program changes are made must
continue to ensure the quality of academic programs. Changes to program learning
outcomes that result from course changes shall be included in the documents required to
initiate course changes. This will keep program learning outcomes at the forefront of
curriculum. Assessment of the academic program has been ongoing at the College, but a
recent focus on assessment by the MCCS and therefore by the College, will enhance
activities. Faculty professional development opportunities on outcome assessment, like the
faculty workshop held in June 2017, are planned for the near future in order to build upon
and continuously improve the assessment work that is already in place.
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INTEGRITY IN THE AWARD OF ACADEMIC CREDIT

)/
0’0

To ensure compliance with MCCS Policy 311 Dual and Concurrent Enrollment Programs,
Academic Affairs will work with department chairs to develop a schedule/timetable for visits
to high schools and career technical centers where CMCC dual and concurrent enrollment
courses are delivered.

The associate academic dean and the instructional designer will contact faculty members to
ensure that eLearning (the required delivery platform for online courses) is being fully and
consistently utilized.

The Online Taskforce, led by the associate academic dean, will ensure that information on
best practices and professional development opportunities in online instruction is
disseminated regularly to faculty. This information will be shared in the monthly faculty
newsletter, on the Lunch & Learn calendar, and through email. (The taskforce plans to
submit a proposal late in the spring 2018 semester that a common course template in
elearning become policy).

76



4.1

Standard 4: The Academic Program
(Summary - Degree-Seeking Enrollment and Degrees)

Fall Enrollment* by location and modality, as of Census Date

Clinical Professional

Degree Level/ I:ocation & Associate's | Bachelor's | Master's doctorates (e.g., | doctorates (e.g., | M.D.,J.D., Ph.D. Total D?gree-
Modality Pharm.D., DPT, Ed.D., Psy.D., DDS Seeking
DNP) D.B.A.)

Main Campus FT 1,121 1,121
Main Campus PT 1,005 1,005
Other Principal Campus FT 0
Other Principal Campus PT 0
Branch campuses FT 0
Branch campuses PT 0
Other Locations FT 2 2
Other Locations PT 12 12
Overseas Locations FT 0
Overseas Locations FT 0
Distance education FT 17 17
Distance education PT 39 39
Correspondence FT 0
Correspondence PT 0
Low-Residency FT 0
Low-Residency PT 0
Unduplicated Headcount Total 2,196 0 0 0 0 0 0 2,196
Total FTE 1,542.00 1,542.00
Enter FTE definition:
Degrees Awarded, Most Recent
Year 537 537
Notes:

1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled through any
2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on the main campus should be recorded

3) Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities.
* For programs not taught in the fall, report an analogous term's enrollment as of its Census Date.

Please enter any explanatory notes in the box below

Fall 2017
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4.2

Standard 4: The Academic Program

(Summary - Non-degree seeking Enroliment and Awards)

Fall Enrollment* by location and modality, as of Census Date (Fall 2017)

Title IV-Eligible Total degree-
Degree Level/ Location & e . Non-Matriculated Visiting Total Non- R =
. Certificates: Students . seeking (from Grand total
Modality R e Students Students | degree-Seeking X
Seeking Certificates previous page)

Main Campus FT 33 3 36 1,121 1,157
Main Campus PT 43 95 138 1,005 1,143
Other Principal Campus FT 0 0
Other Principal Campus PT 0 0
Branch campuses FT 0 0
Branch campuses PT 0 0
Other Locations FT * 0 4 4 2 6
Other Locations PT * 0 573 573 12 585
Overseas Locations FT 0 0
Overseas Locations FT 0 0
Distance education FT

0 0 0 17 17
Distance education PT

0 0 0 39 39
Correspondence FT 0 0
Correspondence PT 0 0
Low-Residency FT 0 0
Low-Residency PT 0 0
Unduplicated Headcount Total 76 675 751 2,196 2,947
Total FTE 49.80 141.00 191 1,542.00 1,732.80
Enter FTE definition:
Certificates Awarded, Most
Recent Year 55

Notes:

1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled through any

contractual relationship.

2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on the main campus should be
recorded only in the category "low-residency programs."
3) Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities.

* For programs not taught in the fall, report an analogous term's enrollment as of its Census Date.

Please enter any explanatory notes in the box below

* Dual enrollment students
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4.3

Standard 4: The Academic Program
(Headcount by UNDERGRADUATE Major)

Number 3 Years 2 Years 1 Year Current Next Year

of Prior Prior Prior Year Forward (goal)
For Fall Term, as of Census Date credits* (Fall14) (Fall15) (Fall16) | (Fall17) (Fall 18)

Certificate (add more rows as needed)

ACEC Fundamentals of Surveying 33.00 - - 1.00 2.00 2.00
BCAC Business and Computer Applications 30.00 2.00
BCTC Building Construction Technology 35.00 2.00 1.00 2.00 1.00 1.00
BUSC Business Administration and Management 27.00 19.00 27.00 23.00 14.00 14.00
CFIC Criminal Justice - Forensic Investigation 31.00 1.00 3.00 4.00 2.00
CNAX Advanced Network Administration 27.00 - - -

CNSX Advanced Network Security 27.00 - 1.00 - 1.00 1.00
CRJX Police Operations Advanced Certificate 24.00 - - 12.00 8.00 9.00
CSAX Advanced Server Administration 30.00 - - -

CUAC Culinary Arts 31.00 33.00 33.00 22.00 17.00 15.00
ECEC Early Childhood Education 36.00 6.00 10.00 4.00

EDUX Education Advanced Certificate 30.00 - - 2.00 4.00 4.00
ELTC Electromechanical Technology 27.00 1.00 2.00 6.00 6.00 6.00
GRCC Graphic Communications 30.00 1.00

MCOC Medical Coding & Electronic Health Records 32.00 13.00 19.00 13.00 10.00 10.00
PMTC Precision Machining Technology 25.00 28.00 13.00 7.00 5.00 6.00
PMTX Precision Machining Technology 16.00 5.00 6.00 12.00 8.00 8.00
PSMC Automotive Parts and Service Management 32.00 - - 1.00

Total 111 115 109 76 78

Associate (add more rows as needed)

ACCS Accounting 60 67 59 53 48 48
ACEA Architectural and Civil Engineering Technology 64 30 32 36 33 32
ADNS/ADPS Nursing 68 80 69 80 86 88
ADTA/AUTA Automotive Technology 68 83 90 81 76 76
BCAA Business and Computer Applications 60 20 10 4 2 2
BCTA Building Construction Technology 64 24 18 27 28 26
BUSA Business Administration and Management 60 208 196 181 179 174
BUSS Business Administration Transfer 61 - - 4 31 34
CASA Career Studies 60 3 2 2 2 2
CJFA Criminal Justice - Computer Forensics 64 9 10 8 5 6
CNSA Network Security/Computer Forensics 60 10 24 36 34 34
CPTA Computer Technology 60 74 74 61 55 54
CPTS Computer Technology 60 51 48 49 38 38
CRJA/CRJAO/CIJWA Criminal Justice 61 153 155 124 116 120
ECEA Early Childhood Education 61 77 88 73 81 78
EDUS Education 62 - - - 19 20
ELTA Electromechanical Technology 65 62 60 61 77 78
FOAA Automotive Technology Ford ASSET 69 30 37 33 26 28
FRNA Forensic Science 62 - - - 4 4
GENR/GENRO General Studies 61 873 791 755 768 765
GRCA/GRGA Graphic Communications 60 42 50 57 56 55,
HUSA/HUSAO Human Services 66 107 95 105 101 102
LIBR Liberal Studies 61 81 68 74 50 50
LIFS Life Science 61 - 13 43 44 45
MCOA/MCOAO Medical Coding & Electronic Health Records 62 64 73 62 65 65
MEAA Medical Assistant 62 80 66 51 40 38
MISA Management Information Systems 60 - 5 6 10 10
NSWA Network Security/Computer Forensics 61 - 2 1 1 2
PHFA Physical Fitness Specialist 61 24 38 40 36 38
PMTA Precision Machining Technology 62 95 92 63 62 66
PSMA Automotive Parts and Service Management 62 7 4 3 1 1
REMA/BUHA Restaurant Management 62 33 20 32 22 23

Undeclared - 668 648 747 675 670
Total 3,055 2,937 2,952 2,871 2,872
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Baccalaureate (add more rows as needed)

Undeclared

Total 0 0 0 0 0

Total Undergraduate 3,166 3,052 3,061 2,947 2,950
* Enter here the number of credits students must complete in order to earn the credential (e.g., 69 credits in an A.S. in Nursing)

Please enter any explanatory notes in the box below
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4.4

Standard 4: The Academic Program
(Headcount by GRADUATE Major)

For Fall Term, as of Census Date
?

Number 3 Years 2 Years 1Year Current Next Year
of Prior Prior Prior Year Forward (goal)
credits* | (Fall2 ) (Fall2 ) (Fall2 ) (Fall2 ) (Fall2 )
Master's (add more rows as needed)
Total 0 0 0 0 0
Doctorate (add more rows as needed)
Total 0 0 0 0 0
First Professional (add more rows as needed
Total 0 0 0 0 0
Other; specify (add more rows as needed)
Total 0 0 0 0 0
Total Graduate 0 0 0 0 0

* Enter here the number of credits students must complete in
order to earn the credential (e.g., 36 credits in an M.B.A.)

Please enter any explanatory notes in the box below
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Credit Hours Generated By Department or Comparable Academic Unit

4.5

Standard 4: The Academic Program
(Credit Hours Generated and Information Literacy)

3 Years 2 Years 1Year Current Next Year
Prior Prior Prior Year Forward (goal)
(FY 15) (FY 16) (FY 17) (FY 18 **) (FY 19)
Undergraduate (add more rows as needed)
nArchitectural & Civil Engineering Technology 520 663 813 303 675
Automotive Technology/Ford ASSET 2,466 2,389 2,043 769 1,700
Building Construction Technology 360 407 559 146 350
Business Administration and Management 7,029 5,956 5,197 2,394 4,800
Communications/Humanities 11,859 11,266 10,644 5,686 11,300
Computer Technology 1,914 2,280 2,043 846 1,700
Criminal Justice 2,625 2,430 2,289 1,065 2,250
Culinary Arts 658 412 532 181 450
Early Childhood Education 993 930 810 354 725
Education 33 123 225 141 280
Electromechanical Technology 1,143 900 1,026 633 1,270
Graphic Communications 1,038 1,032 1,113 420 875
Human Services 1,078 1,053 997 466 930
Learning Resources 428 317 339 94 200
Life Sciences and Allied Health* 955 5,371 6,329 2,733 5,500
Math/Physical Sciences* 11,198 8,136 6,710 3,557 7,150
Medical Assisting™* 1,884 186 81 51 90
Nursing 1,374 1,192 1,372 778 1,500
Precision Machining Technology 2,200 1,631 1,171 694 1,350
Social Sciences 8,742 7,857 7,467 3,402 7,000
Total 58,497 54,531 51,760 24,713 49,905
Graduate (add more rows as needed)
Total 0 0 0 0 0
Information Literacy Sessions
Main campus
Sessions embedded in a class 110| 91| 66 27 55
Free-standing sessions 24 50
Branch/other locations
Sessions embedded in a class
Free-standing sessions
Online sessions 6 6 6 3 7
URL of Information Literacy Reports: N/A

Please enter any explanatory notes in the box below

fal

12017 credits.

* Math/Science and Medical Assisting departments reconfigured with addition of Life Science/Allied Health department.

**Reflects only
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STANDARD 5: STUDENTS

In fall 2017, Central Maine Community College (CMCC) served a total of 2,947 students enrolled in
for-credit courses. From this total, 2,272 were matriculated, degree-seeking students. Total credit
hour enrollment was 25,993, which represented a total FTE of 1,733. Some additional information
about our current student body is reflected below:

Full time 40% Part time 60%

Career/Technical 64% General /Liberal Studies 36%

Female 53% Male 47%
21 & Under 57% 22-25 13% | 2640 21%

On Campus /5% Off Campus

8%

largest Programs:

e General Studies e Computer Technology
e Business Administration & Management  ® Automotive Technology
e Criminal Justice ® Human Services

Resident
Students:
250

CMCC utilizes a student-centered approach to provide a comprehensive array of student support
and success strategies from the point of admission to graduation or transfer. CMCC seeks to enroll
traditional, nontraditional, at-risk and underserved populations. While the College utilizes the
Auburn campus for most of the instruction and student services, CMCC also deliver courses in
Franklin, Lincoln, and Oxford counties. The College currently offers four academic programs
(Criminal Justice, General Studies, Human Services,* Medical Coding) 100 percent online and will
gradually increase that number over the next several years.

In concert with the College’s commitment to diversity, the Admissions Office seeks to recruit
students from all socioeconomic backgrounds that reflect the makeup of our surrounding
communities. The College strives to create an inclusive and enriching learning environment that
draws upon the diversity of our student population. The CMCC student ethnicity profile as of
September 18, 2017 indicated the following:

*One required course in the Human Services program is currently available only in hybrid format.

84



American Indian or
Alaska MNative
0.5%

all 2017 Ethnicity Profile

Asian Black or African American
Hispanic/Latino
1.7%

Mative Hawaiian or Other
Pacific lslander
0.1%

Monresident Alien
0.4%

Race and ethnicity
unknown
21.2%

Two or more races
1.6%

The Learning and Advising staff have determined that a significant number of the 21 percent
“unknown” indicated above are members of the local Somali community. Through interviews and
discussions with Somali students, the advisors have learned that many of our Somali students do
not believe that any of the categories listed above apply accurately to them. As a result, they do not
check any of the boxes on the admissions application.

ADMISSIONS

DESCRIPTION

The College provides accessible admissions opportunities for new, continuing, and returning
students to pursue their education. Information on admissions, costs and financial aid, can be found
on the CMCC website. Admissions recruiting materials, videos, and application for enrollment are all
offered in printed and/or digital institutional publications.

In accordance with our Mission Statement, the College offers “quality, accessible college education;
career and technical education; and education for transfer to the baccalaureate level.” In regard to
admissions, “CMCC welcomes applications from all persons whose academic record and personal
gualifications suggest that they may benefit from enrollment in any of the programs offered.” All
admissions policies and procedures are available online and in the catalog.

Admissions staff regularly visit many high schools in Maine and Northern New England and attend
college fairs and recruitment events. In compliance with federal guidelines promulgated by the US
Department of Education, admitted students must have a high school diploma or recognized
equivalent credential. While the College maintains open and rolling admissions, applicants who are
unable to demonstrate a reasonable potential for success may be referred to adult education
programs before they start taking courses at the College.
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CMCC admissions efforts are aided by various “early college” efforts that provide opportunities for
high school juniors and seniors to take college courses. Early College for ME is a high school-to-
college transition program designed to help high school students who are undecided about their
future learn more about college. Early College for ME offers students the opportunity to receive a
Maine community college scholarship, take a college course, and have support and advising from
Early College for ME staff throughout the college admissions process. Other programs that provide
early college opportunities to high school students include the MCCS On Course for College Program
and the Maine Department of Education Aspirations Program.

Students who have a documented disability are referred to the campus disabilities coordinator who
works with students on an individual, case-by-case basis to provide reasonable academic
accommodations.

The College follows state and federal requirements regarding equality and admissions procedures
and publishes relevant policies on the College website and in the course catalog. Notice of
Discrimination can be found on the website, in the College catalog, and in the Student Handbook.

The College uses standardized assessments (SAT, ACT, Accuplacer) in reading, writing, and math to
assess student readiness for introductory credit-bearing college courses. The College provides
tutoring, a Writing Center, and a Math/Science Center for all students.

The College established the Student Success Initiative (SSI) in 2014 to provide “boot camp”
instruction to students with test scores requiring them to take remedial courses. The purpose of SSI
is to provide students who need remedial courses in English and math with an opportunity to gain
the necessary knowledge to test into college level courses and subsequently save them time and
money towards their degree.

The College uses appropriate assessment tools to ensure accepted students possess the ability to
succeed at CMCC. As indicated in Standard 8, the College measures student success via rates of
persistence, transfer, and graduation.

APPRAISAL

Most colleges in the State of Maine have experienced a decline in new student enroliment, due in
part to smaller high school graduating classes. At CMCC, total credit enrollment has declined by
more than 10 percent since fall 2014. This trend points to a need for the College to place greater
emphasis and focus on creative methods of student recruitment and more focused efforts on
retention.

The Admissions Data form reflects an increase in transfer applicants over the past four years and
indicates a decrease in new applicants over that same time. We have increased the matriculation
conversion rate from 4.5 to 15.8 percent for “early college’ high school students. The number of
out-of-state students has increased due to increased efforts to expanded recruitment areas.

Since fall 2015, the College has significantly increased its marketing outreach, especially in the areas
of internet, social media, and television advertising. Much of this effort has focused on CMCC's fall
and spring open houses, which have both experienced major increases in attendance since that
time. The College has also greatly expanded its social media presence, and maintains very active
Facebook, Twitter, and Instagram pages. The Admissions Office is welcoming a growing number of
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school groups for campus tours, and admissions representatives have increased the number of high
schools and regional technical centers that they visit every year.

The College needs to conduct a thorough review of recruiting materials, videos, applications and
other forms to ensure accuracy, consistency, and accessibility. This review will help to ensure that
the application is available in assistive technology for blind and visually impaired students; closed
captioning is included on all videos for hearing impaired students; and that all other
accommodations are met for students with disabilities to meet accessibility and equal opportunity
guidelines.

The disabilities coordinator has an office in Academic Affairs and her contact information is widely
available throughout campus publications and in each course syllabus. While the College has
adequate mechanisms and support for disabilities services, it is apparent from some admissions
data that not all eligible students disclose and/or take advantage of available services.

Standardized assessment cut scores place remedial students in courses that will prepare them for
success in subsequent credit-bearing college courses. While tutoring services in the Writing Center
and Math/Science Center are widely used by students, the College lacks adequate data on which
students avail themselves of these services and how impactful these services are relative to
academic success.

The TRIO Student Support Services program helps enhance the academic experience by teaching
students to identify and work toward realistic academic goals, become independent learners and
improve academic performance. The TRIO program tracks tutoring support in Jenzabar by discipline
as well as amount of time a student receives tutoring for the term. At the end of the term, the TRIO
director reviews student grades and is able to determine if tutoring has been effective.

The Learning & Advising Center (LAC) advisors assist students in registering for courses and follow-
up with them during the semester. An LAC Specialist is available in the evening, and the LAC accepts
students seeking walk-in appointments. The LAC needs to track student progress and retention of
the students it serves to determine advising effectiveness.

To date, SSI has been moderately effective in helping remedial students place into gateway courses:

e SSI Summer 2016 statistics:
0 29 of 79 students (38 percent) placed into gateway* math.
0 20 of 43 students (47 percent) placed into gateway* writing.
*the first course that can be taken for college credit

Accuplacer, SAT, ACT scores, TOEFL, PLA, or high school/college transcripts are used to review
student placement and ability to succeed. According to the 2016 IPEDS Data Feedback Report and
reflected in Data Form 8.1, the College retains first-time, full-time students at a rate of 57 percent,
and 41 percent for part-time students (Fall 2015 to Fall 2016). The overall transfer rate (associate
degree and transfer within four years) is 15 percent, and the graduation rate is approximately 29
percent (percentage of full-time, first-time students who graduated or transferred out within 150%
of "normal time" to completion for their program).
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The Strategic Plan includes several initiatives that are centered on improving retention, three of
which are cited below:

e Require that all new students attend orientation, on-ground or online. (This is now in
effect).

e Develop and implement an assessment tool to measure the success of college tutoring
efforts.

e Develop a campus-wide model for the taking of attendance in all classes that requires use of
online course room (eLearning). Use data collected to develop systematic, long-term
strategies to increase attendance rates. (This is now in effect).

The College also anticipates fulfilling the expectations of the Achieving the Dream consortium,
(described in Standard 2) including enhanced data collection and analysis, completion of the
student success inventory, participation in cohort webinars and cross-college efforts, and
development of an implementation plan.

An important retention initiative in the Strategic Plan that CMCC has already accomplished is the
establishment of the College’s Math/Science Center. Grant funding has enabled the College to hire
a coordinator for the Center whose responsibilities include recruiting, training, and evaluating math
and science tutors, and providing individual and small-group tutoring to help more students
succeed in math or place in higher-level math courses.

STUDENT SERVICES AND CO-CURRICULAR EXPERIENCES

DESCRIPTION

The College offers an array of readily available and accessible student support services. Students
can access information through CMConnect, the College website, in-person during new student
orientation and at the Learning and Advising Center (LAC) and TRIO Center. Information about
services and programs is provided to students through orientation, First-Year Experience courses,
LAC, Student Handbook, website, CMConnect (online portal), signage, and a weekly email
newsletter (Mustang Message). All offices on campus are staffed with full-time professionals
offering both day and evening hours.

Online and off-campus students have access to the following: Online Writing and Math/Science
centers; library collections; reference support and individualized research consultation; technology
assistance; and workshops and tutorials to maximize learning potential.

In 2015, the College began utilizing an early alert system through the CMConnect platform. Called
CMOnTrack, this retention management software helps CMCC take a proactive and intrusive
approach when a student is identified as “at risk.” CMOnTrack enables LAC advisors to quickly
identify students facing challenges and submit early alerts through the system. As early alerts are
sent, advisors can implement a plan to help the struggling student overcome these challenges —
before it is too late. An early alert can be sent for academic, financial, personal, and any other type
of concern.

Through the CMConnect portal, students have access to eLearning, a learning management system

that the College adopted in 2010. In addition to placing course content online, this system also
enables real-time communication between students and their instructors.
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Information on financial aid, state grants, and college scholarships/grants is available on the College
website, CMConnect, and in the College catalog. Information includes applying for financial aid,
filing deadlines, and descriptions of grants and scholarships available to students.

A Net Price Calculator is available to students on the Financial Aid webpage. The calculator is
intended to provide estimated net price information (defined as estimated cost of attendance,
including tuition and required fees, books and supplies, room and board, and other related
expenses —minus estimated grant and scholarship aid) to current/prospective students and their
families.

The Financial Aid Office offers in-person counseling assistance and information on SALT (an
educational program that assists students with financial education, including money management
techniques and student loan repayment strategies).

As per CMCC's Satisfactory Academic Progress policy, students must maintain a required GPA based
on total credits attempted in order to avoid academic probation (see Table 3, page 24 of the
academic catalog). If a student is placed on academic probation, they must earn a semester GPA of
2.0 or higher at the end of the next term to avoid academic suspension. This policy extends to all
students, regardless of extracurricular activities. In the Student Services section of the academic
catalog, the athletics subsection indicates that all students must maintain academic eligibility
requirements to participate in athletics.

The CMCC Student Handbook includes code of conduct and grievance procedures (pp. 27-34). Other
relevant policies, such as the Affirmative Action Policy and Social Media Policy, are also readily
available in the Student Handbook and reviewed in all new student orientations.

As a result of the Assessment Conference review of Noel Levitz survey results in 2008, which
indicated lower satisfaction levels with Advising. In response to these concerns, the Center for
Retention & Transfer (CRT) was established with the help of federal grants funds. The CRT’s name
was changed to the Learning & Advising Center (LAC) and the positions are now funded through the
College’s regular budget.

Tutoring services, now located in the new Learning Commons, have been expanded with the
addition of the new Math/Science Center.

The College currently has approximately 46 articulation agreements with other colleges. We host
four transfer fairs on campus every year, and the director of placement and transfer services
coordinates and schedules several interview days. According to IPEDS, approximately 16 percent of
CMCC graduates transfer to four-year colleges and universities. This figure includes only those
students who graduated from CMCC before transferring, and does not include the significant
number who transfer before they graduate.

The Campus Fitness Center, which includes cardio, aerobic, and strength conditioning rooms, now
offers greatly expanded programs and services on campus through our partnership with the Central
Maine Conditioning Clinic.
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Through a contract with Tri-County Mental Health Services in Lewiston, CMCC is able to provide
students with a wide range of professional counseling services. These are made available to
students through a request submitted to one of several designated staff members. In the event of
medical emergencies, two major hospitals are located in Lewiston and one operates an urgent care
facility less than a half mile from the campus.

In response to growing reports from faculty and staff members, the College began an effort in fall
2017 to address food insecurity concerns with some members of the student body. Basic
sandwiches are available daily to anyone who requests one at the Jalbert Central Station — free of
charge. Fruit and healthy snack items are placed periodically in a prominent location in The Tower
where any students can simply take an item — no charge and no questions asked. The Evening
Administrator has access to free food coupons redeemable in the Dining Commons in the event he
finds any student in need among the evening population. The president has informed all faculty
members that they should notify Student Services if they believe a student is not getting enough to
eat. The College will evaluate the success of this effort and investigate other steps that can be taken
to address this concern.

In coordination with the Student Senate, CMCC offers a wide range of student clubs and
organizations, such as Phi Theta Kappa, CRU for Christ, Collection of Creative Citizens, Criminal
Justice Club, ARC-BECA, and the Environmental Club. Under the direction of the resident directors
and assistants, additional activities and recreational opportunities are provided to residential
students.

The College is guided by MCCS Policy 503 Regulation of Student Organizations in its efforts to foster
and promote responsible involvement in student co-curricular activities and organizations. This
policy also requires all student organizations to operate in accordance with those reasonable rules
and expectations set forth therein.

APPRAISAL

Since 2009, the College has administered the Noel Levitz Student Satisfaction Survey four times
(2010, 2012, 2014, 2017). We have also administered the Community College Survey of Student
Engagement (CCSSE) four times (2009, 2011, 2013, 2016). The Planning & Public Affairs Office
convened Assessment Conferences (explained in Standard 2) that analyzed the results from all
these surveys and made recommendations, some of which are outlined below.

Overall Noel Levitz results from all four years have placed the College above national averages in
almost all areas. The CCSSE benchmark results in “Support for Student Learners” show a significant
improvement from 2013 (48.3) to 2016 (51.4). The benchmarks for 2016 placed the College above
both the national averages. The fall 2016 and 2017 new student orientation survey results show a
high degree of satisfaction as well. (Workroom).

According to Noel Levitz 2014, while overall student satisfaction with “Safety & Security” remained
considerably higher than it was in 2010 (5.31 vs. 5.12) it did drop negligibly from 2012 (5.32). Noel
Levitz results from 2017, however, reflected an increase to 5.70 in satisfaction with “Safety &
Security.” This result is due at least in part to several safety-related actions the College has taken
recently (as described Standard 2). While orientation survey results are very positive, the data from
fall 2016 suggested that some attendees found the session too long and that there was not enough
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information shared on financial aid. The Student Services staff addressed these concerns with a
redesigned orientation agenda in subsequent sessions.

The CCSSE benchmark results in “Support for Student Learners” show a significant improvement
from 2013 (48.3) to 2016 (51.4). The benchmarks for 2016 place the College above both the
national and the MCCS averages.

The one lower satisfaction trend identified in the 2014 Noel Levitz survey (vs. May 2012) was
“Financial aid awards are announced in time to be helpful in college planning.” The Financial Aid
Office is currently addressing this through the following efforts:

e Processing applications earlier (October instead of January). This process started in fall
2016.

e Downloading data daily. This change is currently underway — the Financial Aid Office
downloads FAFSAs, packages and disburses aid, and sends letters out on a daily basis.

e Using email to quickly notify students of missing items.

Some evidence (CCSSE 9b) indicates that the College needs to better promote the array of services
available to students (ex. Career Coach, Counseling Services). In addition to an introduction to these
services in orientation and LER courses (First-Year Experience), the College needs to implement
more consistent and continuing communication of these services. In addition, the LAC shall
continue its focus on relationship building for new students to help them identify and access
needed services.

Despite increased efforts to familiarize students with career counseling services at the College,
there remains some evidence that student awareness and utilization of these services has room for
improvement. The CCSSE 2016 13.1b. The career counseling [SUPPORT] mean for CMCC is below
the MCCS and national cohorts. The College is considering having our admissions representatives
familiarize prospective students with Career Coach (free online career assessment tool) and adding
a career exploration component, including an introduction to Career Coach to the orientation
program.

Noel Levitz results for question #13 (“The campus is safe and secure for all students”) are identified
as a “Strength” and that student satisfaction in this area has risen from 5.96 in 2010 to 6.13 in 2014.
Steps the College has taken in the past five years to improve safety and security include the
following:

e Criminal Justice students now provide a uniformed security presence throughout the
campus

Improved outdoor lighting

Escorts to parking lots available (for day and evening students)

Addition of safety/security session in new student orientation

On-campus substation for the Auburn Police Department and Maine State Police.
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Noel Levitz Survey of Student Engagement — 2017

National Mean
Mean CMCC* | Difference

Academic Advising Effectiveness | 5.53 5.82 0.29***
Registration Effectiveness 5.76 5.85 0.09
Admissions & Financial Aid

Effectiveness 5.49 5.91 0.42**x*
Campus Climate 5.81 6.06 0.25%**
Campus Services 5.80 5.93 0.13**
Instructional Effectiveness 5.76 5.83 0.07
Registration Effectiveness 5.76 5.85 0.09
Safety & Security 5.55 5.70 0.15
Student Centeredness 5.69 5.93 0.24**x*

* Difference statistically significant at the .05 level
** Difference statistically significant at the .01 level
*** Difference statistically significant at the .001 level

CMCC does not have specific goals regarding co-curricular learning (8.4); therefore, specific
evaluation is not in place.

In an effort to reduce barriers and increase access to higher education for the growing Somali
population in the area served by this College, the Foundation for Maine’s Community Colleges
secured a grant in December 2016 from the Wildflower Fund to support CMCC’s new initiative
called “Bridging the Opportunity Gap for New Mainers.” Working in collaboration with local high
schools and non-profit agencies that serve the immigrant community, Learning and Advising Center
staff have increased outreach about opportunities at the College and provide resources to help New
Mainers acclimate to higher education (application, financial aid, career counseling). A report
summarizing progress and accomplishments of this initiative through the end of September 2017 is
included in the Workroom.
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PROJECTION

The College will work to achieve by spring 2020 a rating that equals or exceeds the national
mean for two-year public colleges in the core services measured by the Noel-Levitz Student
Satisfaction Inventory and the benchmark for the MCCS.

The Admissions Office will work to increase matriculation conversion rate of dual and
concurrent enrollment students to 25 percent by fall 2020.

The director of communications will work with the resident directors to develop a
marketing plan by fall 2018 to bolster promotion of on-campus housing options.

Increase the CMCC out-of-state student population by 15 percent by fall 2019.

The director of communications and the instructional designer will complete a thorough
accessibility review of CMConnect and the new College website prior to its launch in 2018.
(This initiative was promoted through an accessibility training/workshop hosted in October
2016 by CMCC, the lead institution in the Maine is IT! TAACCT Round 3 grant consortium).

Review admissions recruiting materials, videos and applications to ensure accessibility and
utilization of assistive technology needed by students with visual and/or hearing
impairments.

The Learning & Advising Center and the Office of Planning and Public Affairs will develop a
plan by spring 2019 that will enhance systematic tracking of student satisfaction, progress,
and retention of students.

The Writing and Math/Science Centers will systematically assess academic outcomes for all
tutees to determine effectiveness.

To ensure a more consistently intrusive advising approach, the College will have a system in
place by spring 2020 to utilize CMOnTrack to provide more interventions, and develop an

assessment model to evaluate effectiveness.

By fall 2020, the director of placement and transfer services will increase the number of
articulation agreements by at least 15 percent.
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5.1
Standard 5: Students

(Admissions, Fall Term)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)

Credit Seeking Students Only - Including Continuing Education

3 Years 2 Years 1Year Current Goal
Prior Prior Prior Year (specify year)
(FY 15) (FY 16 ) (FY17) | (FY18) (FY19 )
Freshmen - Undergraduate
Completed Applications 1,830 1,720 1,941 1,789 1,850
Applications Accepted 708 711 746 588 710
Applicants Enrolled 704 698 735 578 700
% Accepted of Applied 38.7% 41.3% 38.4% 32.9% 38.4%
% Enrolled of Accepted 99.4% 98.2% 98.5% 98.3% 98.6%
Percent Change Year over Year
Completed Applications na -6.0% 12.8% -7.8% 3.4%
Applications Accepted na 0.4% 4.9% -21.2% 20.7%
Applicants Enrolled na -0.9% 5.3% -21.4% 21.1%
Average of statistical indicator of
aptitude of enrollees: (define below)
[N/A
Transfers - Undergraduate n
Completed Applications 689 583 593 605 625
Applications Accepted 277 232 141 238 245
Applications Enrolled 286 233 138 237 242
% Accepted of Applied 40.2% 39.8% 23.8% 39.3% 39.2%
% Enrolled of Accepted 103.2% 100.4% 97.9% 99.6% 98.8%

Master's Degree
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

First Professional Degree
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

Doctoral Degree
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

Please enter any explanatory notes in the box below




5.2
Standard 5: Students
(Enrollment, Fall Term)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)

Credit-Seeking Students Only - Including Continuing Education

3 Years 2 Years 1 Year Current Goal
Prior Prior Prior Year (specify year)
(Fall14) (Fall15) (Fall16) (Fall17) (Fall 18)
UNDERGRADUATE ?
First Year Full-Time Headcount 547 859 828 798 800
Part-Time Headcount ? 1,010 1,106 1,174 1,144 1,145
Total Headcount 1,557 1,965 2,002 1,942 1,945
Total FTE 796 1,136 1,121 1,103 1,104
Second Year  Full-Time Headcount 942 491 426 382 380
Part-Time Headcount 766 596 633 623 625
Total Headcount 1,708 1,087 1,059 1,005 1,005
Total FTE 1,204 703 674 630 630
Third Year Full-Time Headcount
Part-Time Headcount
Total Headcount 0 0 0 0 0
Total FTE
Fourth Year  Full-Time Headcount
Part-Time Headcount
Total Headcount 0 0 0 0 0
Total FTE
Unclassified Full-Time Headcount
Part-Time Headcount
Total Headcount 0 0 0 0 0
Total FTE | | | | |
Total Undergraduate Students
Full-Time Headcount 1,489 1,350 1,254 1,180 1,180
Part-Time Headcount 1,776 1,702 1,807 1,767 1,770
Total Headcount 3,265 3,052 3,061 2,947 2,950
Total FTE 2,000 1,839 1,795 1,733 1,734
% Change FTE Undergraduate na -8.0% -2.4% -3.5% 0.1%
GRADUATE ?
Full-Time Headcount ?
Part-Time Headcount ?
Total Headcount 0 0 0 0 0
Total FTE [ [ [ [ |
% Change FTE Graduate na - - - -
GRAND TOTAL
Grand Total Headcount 3,265 3,052 3,061 2,947 2,950
Grand Total FTE 2,000 1,839 1,795 1,733 1,734
% Change Grand Total FTE na -8.0% -2.4% -3.5% 0.1%

Please enter any explanatory notes in the box below
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53

Standard 5: Students
(Financial Aid, Debt, Developmental Courses)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)

ﬂ Where does the institution describe the students it seeks to serve?

[l Three-year Cohort Default Rate
fd Three-year Loan repayment rate
(from College Scorecard)

ﬂ Student Financial Aid

Total Federal Aid
Grants
Loans
Work Study

Total State Aid

Total Institutional Aid
Grants
Loans

Total Private Aid
Grants
Loans

Student Debt

Percent of students graduating with debt (include all
Undergraduates
Graduates
First professional students

For students with debt:

Average amount of debt for students leaving the institution with a degree

Undergraduates
Graduates
First professional students

Average amount of debt for students leaving the institution without a degree

Undergraduates
Graduate Students
First professional students

Percent of First-year students in Developmental Courses

(courses for which no credit toward a degree is granted)

English as a Second/Other Language

English (reading, writing, communication skills)
Math

Other

Please enter any explanatory notes in the box below

(FY12) (FY 13) (FY14)
19.0 17.2 18.0
3 Years Prior | 2 Years Prior Most Current Year | Goal (specify year)
Recently
Completed
Year
(FY 15) (FY16) (FY 17) (FY 18) (FY19)
$15,454,503| $12,941,642| $12,088,254| $12,265,578 $12,079,000
$6,868,024| $5,988,735| $5,585,902| $5,967,565 $6,000,000
$8,515,051| $6,880,160| $6,422,602| $6,218,263 $6,000,000
$71,428 $72,747 $79,750 $79,750 $79,000
$795,887| $1,082,884| $1,079,942| $1,043,351 $1,050,000
$495,070 $515,311 $654,797 $614,695 $625,000
$495,070 $515,311 $654,797 $614,695 $625,000
$0 $0 $0 $0 $0
$496,283 $451,038 $510,635 $211,666 $500,000
$370,306 $333,638 $380,681 $145,698 $370,000
$125,977 $117,400 $129,954 $65,968 $130,000
students who graduated in this calculation)

63% 59% 57% 55% 55%
$25,954 $15,664 $14,916 $14,500 $14,000
$10,651 $9,742 $9,237 $9,000 $8,900

1% 2% 1% 0% 0%

20% 21% 18% 20% 18%

28% 26% 21% 23% 20%
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5.4

Standard 5: Students
(Student Diversity)

Complete this form for each distinct student body identified by the institution (see Standard 5.1)

For each type of diversity important to your institution (e.g., gender, race/ethnicity, first generation status, Pell eligibility),
provide information on student admissions and enrollment below. Use current year data.

Undergraduate Admissions Completed | Applicants | Applicants
information Applications | Accepted Enrolled
Category of Students (e.g., male/female); add more rows as needed
Male 983 420 416
Female 1,146 391 381
Unknown Gender 14 0 0
American Indian or Alaska Native 18 5 4
Asian 17 4 4
Black or African American 183 80 80
Hispanics of any race 83 19 18
Native Hawaiian or Other Pacific Islander 1 1 1
Nonresident Alien 30 6 6
Race and Ethnicity unknown 116 29 30
Two or more races 37 14 14
White 1,658 653 640
Graduate Admissions information Completed | Applicants | Applicants
Applications | Accepted Enrolled
Category of Students (e.g., male/female); add more rows as needed
Undergraduate Enrollment Full-time Part-time Total FTE Headcount
information Students Students Headcount Goal **
(FY19)
Category of Students (e.g., male/female); add more rows as needed
Male 638 370 1,008 832.00 1,008
Female 535 729 1,264 759.80 1,266
American Indian or Alaska Native 7 7 14 9.73 14
Asian 7 8 15 10.73 16
Black or African American 139 84 223 163.13 226
Hispanics of any race 29 16 45 35.33 46
Native Hawaiian or Other Pacific Islander 2 0 2 1.67 2
Nonresident Alien 13 8 21 15.80 23
Race and Ethnicity unknown 51 37 88 65.60 90
Two or more races 29 15 44 34.80 45
White 896 924 1,820 1,255.00 1,812
Graduate Enrollment information * Full-time Part-time Total FTE Headcount
Students Students Headcount Goal
(specify year)
Category of Students (e.g., male/female); add more rows as needed
0
0
0
0
0
0

Please enter any explanatory notes in the box below

* Matriculated students only - Fall 2017 ** Matriculated students only
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and Scholarship




STANDARD 6: TEACHING, LEARNING, AND SCHOLARSHIP

FACULTY AND ACADEMIC STAFF

DESCRIPTION

As indicated on Data Form 6.5, the College currently employees 53 full-time faculty members, 131
adjunct faculty members, two librarians, three TRIO representatives, and five Learning & Advising
Center staff members. In addition, CMCC also employs other stipend academic support positions
such as the honors program coordinator, the Writing and Math/Science Center coordinators, and
numerous professional tutors. All full-time faculty have an advisee load of students from their
academic department. Advisee loads vary from eight students to 150 students per faculty member
based on program enrollment and the number of full-time faculty in the department. Faculty who
believe their advisee load impacts their ability to teach can request a course release, stipend,
support from the Learning and Advising Center, or other mutually agreed upon solution, as stated in
the CBA.

The CMCC faculty members are an experienced and diverse group of professionals dedicated to
providing a quality education to the students of CMCC. The vast experience of the faculty is in part
due to the technical nature of the College. The faculty are not only professional teachers but also
professionals in the field in which they teach. Student evaluations of faculty, a high level of student
job placement, and the growth of the College are indicative of the performance of the faculty in
support of the College’s mission.

Full-time and adjunct faculty roles are defined by the collective bargaining agreements (CBAs) for
each group. All faculty are integrated into their respective departments by invitation and
participation in departmental meetings, campus events, and three college-wide faculty meeting
days per year. Faculty also can advise student clubs and organizations.

Full-time faculty receive up to $1,400 per year for professional development. In cases where
professional development must exceed $1,400 for a real need, the College funds the additional
cost. Although adjunct faculty do not receive professional development funds, they are invited and
encouraged to attend on-campus professional development activities, such as the Lunch & Learn
series and elearning trainings.

New full-time faculty complete a self-paced orientation that involves meeting individually with a list
of department heads to learn about each department. The last stop on the orientation checklist is a
meeting with the president. Department chairs support new faculty in their department by
providing syllabi and enhanced support in the first year of instruction or longer if needed. For
example, in the Nursing Department, new faculty complete a department-specific orientation
process. New faculty learn how the department gives assignments, develops curriculum, and
adheres to the nursing accreditation standards. They shadow experienced instructors during the
first semester, and complete an off-site orientation process for clinical settings.

Adjunct faculty are given the opportunity to attend adjunct orientation each August. At the
orientation, policies and procedures are discussed, technology questions are answered, and adjunct
faculty can meet their department chair, campus administrators, and other adjunct faculty. They
are also able to see the classroom(s) they will be instructing in and tour the campus.
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The composition of the faculty reflects the institution’s mission and programs, and is reviewed
annually during the College’s budget season. Each academic program is reviewed to determine the
need for additional faculty, as well as if current enrollment and financial conditions can support the
retention of all existing faculty. A department chair coordinates full-time and adjunct faculty, and
the academic dean supervises all faculty.

The institution has an adequate number of faculty and academic staff in advising and student
academic support positions. With the addition of an instructional designer in fall 2017, the College
was able to address a long-identified need. Faculty are responsible for instruction, student
advisement, academic planning, and understanding effective teaching/learning processes and
assessment. Full-time faculty are encouraged to participate in policy-making, course and curricular
development, and institutional governance.

The Recruitment and Hiring policy of the Maine Community College System (Section 414.1) ensures
that preparations and qualifications of all faculty and academic staff are appropriate to the nature
of their assignments. The policy also ensures an open and orderly process for recruiting and
appointing new faculty. Faculty and academic staff participate in the search process and the
interviewing of potential candidates. As normal practice, the department chair serves on the search
committee. Other faculty members in the department often participate in the hiring process as
well.

CMCC is an equal opportunity employer (EOE), and publicizes itself as such. The EOE statement is
published on pages 3 and 4 of the Affirmative Action Plan, and on the College website. At the start
of each search committee for new hiring processes, members are read the Search Committee
Briefing and initial that they understand it and will comply. The Search Committee Briefing
addresses CMCC'’s goals for achievement in diversity among faculty and academic staff.

Each prospective hire is provided with a written agreement of initial appointment from the
president. The agreement states the position, dates of employment and instructional consideration
that might preclude or limit future appointment, such as an earned degree in a specific field by a
certain date. The prospective hire receives two copies of the letter; one to keep and one to sign and
return to Human Resources.

Full-time faculty salaries and benefits are negotiated as part of the Collective Bargaining Agreement
(CBA). The CBA ensures that salaries and benefits are set at levels designed to attract and retain
appropriately qualified faculty and academic staff. The CBA allocates three days per year for
meetings/trainings. CMCC schedules one meeting day each August and two each January. Full-time
and adjunct faculty are invited to submit ideas for professional development topics/trainings for
those days. In addition, adjunct faculty are invited to on-campus professional development events,
such as the Lunch & Learn series, SLO assessment workshop, and the three annual faculty-meeting
days.

Academic staff can submit requests for professional development funds. In the past, requests have
been approved for professional development in the areas of advising, student success, prior
learning assessment, learning outcomes assessment, online education, and training on specific
software programs. The Learning & Advising Center representatives attend a regional advisor
training program each year.
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Full-time faculty assignments are determined through contractual negotiations between the Maine
Community College System (MCCS) Board of Trustees and the Maine Education Association Faculty
Unit. The current contract covers 2015 — 2017. The contract for full-time faculty is reviewed and
renegotiated when it expires, and the contract allows for faculty responsibilities to be modified
intra-contract by agreement between the MCCS administration and the Faculty Association.

Similarly, adjunct faculty assignments are determined through contractual negotiations between
the Maine State Employees Association Local 1989, SEIU, AFL-CIO, CLC and the Maine Community
College System Adjunct Faculty Bargaining Unit. The current contract was ratified in 2014,
retroactively applied to 2012, and ended in June 2015. The terms of this contract remain in force
until a new contract is negotiated.

The responsibilities of faculty and other members of the instructional team as well as other
pertinent information are available from several sources: the CMCC Faculty Handbook, the CMCC
Department Chair Handbook, and the full-time and adjunct faculty CBAs.

The Faculty Handbook and Department Chair Handbook are available from the Office of Academic
Affairs in print form and distributed to faculty mailboxes at the start of each academic year,
accessible in Public Folders on Outlook and the Faculty HUB on CMConnect. The CBAs are available
from the respective association offices and on the MCCS website. Policies for resolving grievances
can be found in the fulltime and adjunct faculty CBAs.

The full-time faculty CBA contains a Statement on Professional Ethics. Policies exist at the MCCS
level that specify expectations in regard to Ethics (Policy 416); Conflict of Interest (Policy 410);
Harassment and Consensual Relations (Policy 202); and Non-discrimination, Equal Opportunity, and
Affirmative Action (Policy 201). These policies are distributed by the president at the beginning of
each academic year.

Full-time faculty are evaluated by the department chair using a college level “Faculty Evaluation”
form, which complies with the faculty CBA. Forty-eight items grouped into the categories of job
knowledge, curriculum development, instructional techniques, professional responsibilities,
relationships, and communication are rated as satisfactory, needs improvement, or not applicable.
Full-time faculty are evaluated at least once a year. New full-time faculty on probationary status
(three years or less of employment) are evaluated twice each year. The academic dean evaluates
department chairs in writing once a year. A face-to-face meeting to discuss the evaluation occurs in
June, with a mid-academic year check-in occurring in December.

Students can evaluate each course they take through an electronic, end-of-course evaluation
system.

A component of that critique is an evaluation of the instructor. While the bargaining agreement
specifically prohibits including student evaluations in the permanent record of a faculty member,
the knowledge gained from analysis of the critiques may be used in the faculty member’s
evaluation. All evaluations are accomplished with the knowledge and consent of the faculty
member.
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Scholarly expectations for faculty are outlined in each job posting at the time of faculty hiring.
Some faculty are required to earn specific degrees, certifications and licenses as a condition of their
continued employment. In most cases, a master’s degree is required for each discipline.

In conjunction with the MCCS, CMCC supports a philosophy of equal access to at least one
significant professional development experience for all members on an annual basis. Support may
include physical, financial, technological, and administrative resources adequate to support this
commitment to professional development. The Trustees encourage faculty members to undertake
courses of study for self-improvement, which relate to areas of instructional responsibility.

The CMCC faculty prides itself on preparing well-rounded professional instructors who are
committed to life-long learning and professional development. In keeping with this goal, Academic
Affairs offers a Lunch & Learn Series through-out the academic year (some sessions are held in the
evening as well). The topics covered are designed to provide information and ideas that relate to
the role of the instructor.

CMCC recognizes and supports the value of Academic Freedom for all faculty. The college ensures
this by complying with Article 8 (Personal and Academic Freedom) of the faculty CBA (Workroom).

Applicants for permanent faculty, advisor and staff positions must meet appropriate predetermined
minimum academic and professional requirements. A search committee is established to examine
applications and applicants. The individuals hired from the pool of qualified applicants will be those
collectively determined by the committee to best fit the College’s needs from the multiple
perspectives of the committee.

Hires for temporary positions must meet appropriate predetermined academic and professional
requirements. They are chosen by department heads as opposed to broad panels. Once hired,
employees are encouraged to take advantage of professional development opportunities.

The Academic Affairs Department surveys the faculty and academic staff to determine how they
can benefit from professional development opportunities. Some assessment conference reports
identify how academic staff and faculty can be supported more effectively. Professional
development funds are available to support staff and faculty to participate in trainings to enhance
their effectiveness. The College’s budget process is used to evaluate the support for staff and
faculty and this is where request for additional support, whether it be new positions or professional
development opportunities, are presented. Academic staff and faculty are also surveyed on the
selection of Lunch & Learn topics and professional development presentation topics for their three
annual meeting days. Effectiveness for teaching is done through an annual evaluation and course
evaluations.

APPRAISAL

The strength of the CMCC faculty is its professional experience and diversity. Most full-time faculty
come from industry, which helps fulfill the institutional mission to offer technical education that
prepares students for employment and/or continued education. While the College has long
recognized the benefits of having more full-time faculty members to serve our students, budget
constraints continue to preclude that possibility. Adjunct instructors are not only necessary but
often add a great deal to programs by injecting fresh ideas and workplace perspectives.
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A recent change in adjunct faculty orientation, started in August 2016, resulted in multiple
orientation sections that allowed for smaller work groups at each session. This change made
orientation more manageable and informative than the previous format when all adjunct faculty
attended at the same time in the evening, just days before the semester started. Day and evening
programs are offered to accommodate adjunct faculty who have jobs elsewhere. The schedule
change has also been helpful to department chairs and administrators. The Thursday before the
semester starts, which was when adjunct orientation used to be held, is also the official “first day
back” for full-time faculty. This was not an opportune time for adjunct orientation, since
administrators and faculty were obliged to participate in meetings/trainings all day.

Adjunct numbers are particularly high in many programs and our continued ability to find qualified
instructors is a concern for certain programs (e.g. Medical Coding, Electromechanical). The College’s
reliance on adjunct faculty does present certain challenges. For example, the material covered and
student assessment of that material may not be consistent from section to section when multiple
sections are taught by adjuncts. In addition, since most adjuncts are seldom on campus except
when they are teaching, students often have difficulty finding times to meet with them.

The racial and ethnic makeup of the College’s staff and faculty continues to be less diverse than that
of our student body, and attracting a more diverse applicant pool remains a challenge for this
institution. The College was successful in hiring a member of the local immigrant community in
2016 to serve as the new Learning and Advising Representative. In addition, the diversity of the
College faculty grew this past fall with the hiring of a new chemistry instructor. This instructor
provides students in the Life Sciences program with the opportunity to learn and work with
someone from a different culture, something they will need to do as they pursue careers in this
field.

In September 2017, the College added an Institutional Designer to the Office of Academic Affairs to
offer ongoing consistent support to faculty to help with educational efficiency and effectiveness.
Many faculty members are hired from industry and usually do not have a background in pedagogy.
Support for understanding effective teaching and learning processes is provided through “Lunch &
Learn” seminars and other trainings. All full-time faculty were invited to a higher education
Assessment Conference held in N.H. in May 2017, with registration and travel costs paid. All full-
time and adjunct faculty were invited to an on-campus assessment workshop in June 2017. Other
trainings regularly take place during the three annual faculty meetings days. During the past five
years, 35-45 percent of faculty members have participated in some form of professional
development, which includes graduate level classes, conferences, seminars and training in their
fields. The College received and honored 25 Administrator’s requests for professional development
funding in the amount of $26,093.25 between the dates of 7/1/15 through 6/30/16.

Many full-time faculty members are involved in course and curricular development and institutional
governance. A list of committees is issued at the start of each academic year. It is usual for
committees to remain intact from the previous year unless a committee member has retired or
asked to no longer serve on the committee. Faculty can request which committee they serve on, or
not to serve at all.
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Every fall and spring, the president reminds faculty and staff of their responsibilities to know and
comply with MCCS policies at the faculty meeting days. Sufficient guidance exists for faculty to
understand and comply with expectations regarding their responsibilities.

The balancing of the faculty workload and alighnment with the College’s mission for full-time faculty
is managed routinely, consistently, and professionally. In very rare circumstances and on a case-by-
case basis a course release is granted if institutional conditions require a full-time faculty member
to allocate time to a special project. Currently adjuncts are assigned using the preference pool
criteria as stipulated in their CBA. Adjunct faculty can instruct up to 15 credits per academic year,
with no more than nine credits in one semester. Winter term and summer session instruction does
not count toward the 15-credit maximum. In rare circumstances, such as when the assigned faculty
member is not able to fulfill their responsibilities close to or after the start of the semester, the 15-
credit maximum is exceeded.

The student completed end-of-course evaluations were moved to an online platform in the 2015-
2016 academic year. Faculty members can access evaluations through the student management
system as soon as grades close. The response rate from students has decreased since the
implementation of electronic evaluations. Some departments, such as nursing, have received
permission to return to paper evaluations. The department chairs and/or academic dean meet with
faculty members to discuss and agree to an improvement plan if evaluations reveal patterns of
concerning issues.

Department chairs complete faculty evaluations for their department. Copies are given to the
faculty member and the dean of academic affairs for review. Evaluations are then filed in the
employee’s personnel file. Department chairs are asked to evaluate themselves and their programs
on an annual basis; the academic dean meets with each chair to discuss these evaluations. These
meetings are also used as a planning session for upcoming program changes and brainstorming.

TEACHING AND LEARNING

DESCRIPTION

The content and methods of instruction are formally reviewed for each program every five years.
The Program Review allows programs to reflect on the academic and professional standards and
expectations in their respective fields. Ongoing review, although less formal, occurs in the interim.

Each department’s Program Advisory Committee suggests educational improvements. This group of
local professionals meets twice a year at minimum and help the departments make changes that
mirror the current industry standards. Departments and instructors can also gain a better
understanding of what and how students learn by participating in the monthly Lunch & Learn
sessions on campus. Student learning needs are supported by the Instructional Resources and
Technology committee. This committee provides oversight to the selection and implementation of
AV resources within the classrooms.

The curriculum map, a visual of what and how students are learning, offers considerations for
educational improvement and understanding of program goals among faculty. During the spring
2017 semester, program outcomes in numerous departments were edited to ensure they align with
the curriculum.
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Instructors can get help with instructional techniques and delivery systems by participating in the
monthly Lunch and Learn sessions on campus, by using the “On Course” information that is sent to
instructors once or twice a month, and through external professional development activities of
their own choosing.

Instructors pay particular attention to the recommendations from the Program Advisory Committee
and the Academic Programs Committee in the areas of course objectives and student learning
outcomes for every course. As discussed in Standard 4, the College has implemented numerous
Program Advisory Committee recommendations, such as adding an associate degree in Culinary
Arts and a co-op program in Building Construction Technology; increasing the use of Autodesk Revit
software in the Architectural & Civil Engineering program; and adding a math course in the Nursing
curriculum to support greater success rates in dosage calculations.

Delivery systems for courses include face-to-face, hybrid, and online, providing flexible delivery
methods to meet student needs. A limited number of programs are offered 100 percent online. The
list currently includes Medical Coding, Human Services, Criminal Justice and General Studies. A goal
listed in the Strategic Plan is to increase the number of 100 percent online programs offered. CMCC
offers a free, self-paced, online course that teaches instructors how to use elLearning, the online
learning platform.

While the College does not plan to add any full-time faculty to support the expansion of online
programming, a need will likely arise to add adjunct instructors or to offer current adjunct
instructors additional course section(s).

In addition to the self-paced online training available for eLearning that is offered to all faculty and
staff up to three times a year, the following trainings have been offered on-campus over the past
three years: Strategies to Incorporate Active Learning into Online Teaching; Developing eLearning
Assessments; Using Rubrics in eLearning; Creating Accessible Instructional Materials; Fostering
Student Success in Online Learning; Using Campus Pack Journal and Blog Features; The Benefits of
an Online Course Template; Impact of Online Learning; Online Grading and Attendance; and
elearning: Tips & Hacks.

Student-support services available to online learners include the Online Writing Center and online
tutoring in math and science. Online General Studies students have an advisor from the Learning &
Advising Center, and students in the other 100 percent online programs are assigned a faculty
member from their program.

CMCC’s Disability Access Statement addresses student capabilities and learning needs. If a student
has a documented disability, they can meet with the College disabilities coordinator to request an
academic or other accommodation.

This institution endeavors to enhance the quality of teaching and learning wherever and however
courses and programs are offered. Faculty in Math and Science have used EAST grant funds to
improve curriculum in terms of Universal Design Learning (UDL). Trainings for faculty and staff are
offered at the beginning of each semester during faculty days.
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Some other examples of how the College works to improve teaching and learning include the
following:

e Equipment has been purchased and vodcasts have been designed for science courses using
EAST grant funds.

e Agendas and attendance of Lunch and Learn sessions.

e Business Program capstone course utilizes specific software and promotes team teaching.

e BCT pilot program was offered in the spring of 2016 with a cohort of five students. Special
topics courses were created to experiment with how the courses should be developed in
the future. Based on what was learned, formal course requests will be written to be
implemented in the academic catalog for the Fall 2018 semester.

e Special topics in literature, criminal justice, and other courses are offered regularly.

e A playground design course is offered as part of the Early Childhood and Architectural &
Civil Engineering programs.

e Development and offering of new programs.

e Articulation agreement with the University New England Pharmacology Program.

e An all-staff/faculty workshop held in June 2017 that focused on assessment and a discussion
of the 2017 CCSSE results.

e CATs resource book that supports any department who wants their faculty to meet (with
refreshments or desired resources).

e Nursing testbank workshop.

Courses are developed and piloted regularly; interdisciplinary courses are encouraged. New
programs and courses are developed in response to current and future community needs. The Life
Sciences program initiatives, new courses, and the Honors program were developed to provide a
more rigorous STEM education to students seeking transfer to baccalaureate programs in the
sciences. The Building Construction program has created an option similar to the College’s Ford
ASSET model where students rotate through eight weeks at a construction site and eight weeks in
classes on campus for the length of the program. Some programs offer Capstone courses that offer
specific learning opportunities and require team teaching. This adds value to the experience for
students taking the courses. It encourages experimentation to improve instruction as well.

Precision Machining Technology (PMT) faculty received a grant in the fall of 2013 to create a hybrid
advanced certificate option. It was the first advanced certificate at the College and since then, five
other advanced certificates in other programs have been developed. In the four years since the
PMT advanced certificate creation, the curriculum has been revised and improved. For example,
PMT faculty determined that additional lab time was needed in three of the courses. They
submitted changes and gained approval through the governance process to expand each of the
three lab classes by one credit hour.

All matriculated students are assigned an advisor. In all programs except General Studies, the
primary advisor is a faculty member. General Studies students are advised by the Learning and
Advising Center. Students can access the name of their advisor and email address in CMConnect. In
the departments that do not have full-time faculty, Medical Coding and Physical Fitness Specialist,
an adjunct receives a stipend to advise students in those programs. Advising is provided to all
students by multiple methods including email, phone, or on campus meetings. The Learning and
Advising Center staff serve as additional advising support. In addition, students identified with
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certain challenges and risks, such as being a first-generation college student, are eligible for TRIO
support services and have an additional advisor.

APPRAISAL

The College needs to focus more attention to assuring consistency across sections of the same
course so students in all sections are equally prepared for the course that follows. Student-learning
outcomes assessment has become an increasing priority for the College. Determining what and how
students learn across a program can be difficult to measure, and that measurement can be difficult
to demonstrate. Continued professional development opportunities need to be provided to faculty
to increase their knowledge and skills on how to achieve effective and consistent measurement.
The College needs to build on the momentum of the past year, when curriculum mapping and
assessing program-learning outcomes across the curriculum were emphasized, and when
professional development opportunities (e.g. the New England Regional Assessment Conference in
May and the June CMCC Faculty Workshop on Assessment) were offered to faculty.

Instructional techniques for using the online learning platform are aided through the offering of a
free online training course, available to all faculty. Additional resources on instruction can be found
on the Faculty Hub.

Methods of instruction are appropriate to the students’ capabilities and learning needs;
accommodation information and coordinator’s contact is on every syllabus. The disabilities
coordinator offers suggestions to faculty on effective ways to address accommodations.

Advising effectiveness is periodically assessed by the Noel Levitz Survey, which the College
administered in the spring semesters of 2010, 2012, 2014, and 2017. The Academic Advising
Effectiveness scores have been consistently high for the College. In addition, CCSSE surveys
benchmark summaries show that the engagement of CMCC students in the advising process is at or
above average when compared to other comparable schools in 2009, 2011, 2013, and 2016. The
TRIO program advises 175 qualified students per year. During the 2015-16 year the persistence rate
was 68 percent; 83 percent of the students were in good academic standing. During the 2014-15
academic year, the persistence rate was 75 percent; 70 percent of the students were in good
academic standing.

CMCC joined the Achieving the Dream (ATD) Consortium in June 2017 (described in Standard 2).
Through this work, the gathering, dissemination, and assessment of data will increase in new
ways. Led by the Institutional Research Office, the ATD Core Team and the ATD Data Review
Team, the actions put in place during the College’s first semester with ATD are: the development
of data matrixes; creation of a data dictionary; a standard data request form; a data review
team; a newsletter that shares data points; and a data request follow-up form asking how the
data was used and for decisions made based on the data. These strategies will be built upon in
future semesters.

Over the past five years, approximately 40 percent of faculty members, representing ten or more
different departments, have used professional development funds for graduate level coursework,
conferences, seminars and training in their field. CMCC provides support for scholarship and
creative activities, and over the past five years, four faculty members have taken sabbaticals.
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Upon receipt of a grant In December 2015, the College piloted an Honors Program, open to
students in the Life Sciences program. An adjunct biology instructor was hired to also serve as the
Honors College coordinator. Grant funds were also used to research best practices in honors
programs and to participate in professional development by meeting with honors coordinators
around the country. The information gathered was used to design a program that would include an
honors seminar course and other means for students to earn points and maintain their status as an
honors program students.

The advisor and several students in this program participated in two national conferences and also
travelled to other higher education institutions, including Harvard University in March 2017, to
investigate research projects and gather information for their own research. The Honors Program
has also hosted on-campus events and sponsored a guest lecture series.

The Life Sciences Honors Program is now in the second year of a two-year grant, although the
College plans to continue it beyond the life of the grant. Moving forward, CMCC plans to expand the
honors program college wide. However, during the pilot phase the College discovered that it can be
a challenge to attract and retain students in the program. Many students who were eligible chose
not to participate because of the time and energy required.

Working in collaboration with Academic Affairs, the Honors Program coordinator developed a
report that examines the successes and challenges of the program upon the completion of its grant
period. (Workroom).

PROJECTION

** The College will work to offer more faculty professional development opportunities
on campus that align with the goals identified in the strategic plan and with the College’s
ATD priorities. The current Lunch & Learn program will remain intact, but will focus on
offering professional development relevant to the strategic plan and ATD. By working with
the College’s ATD coaches, a calendar of a semester’s worth of professional development
activities, including but beyond the Lunch & Learn series, will be laid out starting in spring
2018. The professional development calendar can be added to as needed and as
opportunities arise.

¢ The adjunct CBA now requires adjuncts to be paid annually for training. The continuation of
this will likely help to increase the attendance at orientation, and will create a platform for
new professional development opportunities such as the June 2017 Faculty Assessment
Workshop that many adjunct faculty attended.

“* Numerous faculty retirements are projected in the next few years. It will be important to
hire faculty replacements who complement the existing skills and expertise in academic
departments and workforce needs. CMCC will seek to increase the candidate pool for
faculty and staff by involving alumni in activities such as Program Advisory Committees and
other opportunities.
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A formal, consistent adjunct evaluation process will be developed by the dean of academic
affairs with input from department chairs during the spring 2018 semester. Adjunct faculty
unionized in 2013 and the College was advised not to change campus-based procedures
with adjunct faculty members until the CBA was in place for several years which is what led
to a delay in doing this.

The Academic Affairs Office will continue to administer student end-of-course evaluations
and seek ways to increase the student response rate with the online evaluations. Academic
Affairs will decide by fall 2018 to continue with the online evaluations or return to the paper
and pencil version.

During the spring 2018 semester, the Academic Affairs Office and Institutional Researcher
will try to determine why CMCC students lag behind the CCSSE mean in “Student Effort”
(Students’ own behaviors contribute significantly to their learning and the likelihood that
they will successfully attain their educational goals) and what additional steps can be taken
to address this.

The Offices of Student Services and Planning and Public Affairs will evaluate advising
effectiveness on a yearly basis through student satisfaction surveys and focus groups.

The dean of academic affairs and dean of student services will work with the Honors

Program coordinator during the spring 2018 semester to expand the Honors Program
(beyond the Life Sciences program) by fall2018.
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6.1

Standard 6: Teaching, Learning, and Scholarship
(Faculty by Category and Rank; Academic Staff by Category, Fall Term)

3 Years 2 Years 1Year Current Year
Prior Prior Prior
(FY15) (FY16) (FY17) (FY 18 )
n Number of Faculty by category
Full-time 55 54 54 53
Part-time
Adjunct * 146 148 149 130
Clinical
Research
Visiting
Other; specify below:
Total 201 202 203 183
Percentage of Courses taught by full-time faculty
nNumber of Faculty by rank, if applicable
Professor
Associate
Assistant
Instructor 55 54 54 53
Other; specify below:
Adjunct * 146 148 149 130
Total 201 202 203 183
n Number of Academic Staff by category
Librarians 3 3 3 2
Advisors ** 6 6 6 6
Instructional Designers 1
Other; specify below:
Academic Office Staff 3 3 3 3
Total 12 12 12 12

Please enter any explanatory notes in the box below

* Does not include dual enrollment instructors
** Learning & Advising Center (LAC) and TRIO Success Center
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6.2

Standard 6: Teaching, Learning, and Scholarship
(Highest Degrees, Fall Term)

Highest Degree Earned: Doctorate

Highest Degree Earned:

Highest Degree Earned:

Faculty

Academic Staff

Professor
Associate
Assistant
Instructor
No rank
Other
Total

Librarians
Advisors
Inst. Designers

3 Years
Prior

2 Years
Prior

1Year
Prior

Current Year

(FY 15)

(FY 16)

(FY 17)

(FY 18)

Other; specify* |

Faculty

Academic Staff

Master's
Professor
Associate
Assistant
Instructor
No rank
Other
Total

Librarians
Advisors
Inst. Designers

30

30

30

32

30

30

30

32

Other; specify* |

Faculty

Academic Staff

Bachelor's
Professor
Associate
Assistant
Instructor
No rank
Other
Total

Librarians
Advisors
Inst. Designers

12

12

12

11

12

12

12

11

Other; specify*

Highest Degree Earned: Associate's

Highest Degree Earned: Professional License

Faculty

Faculty

Instructor

Professor
Associate
Assistant
Instructor
No rank
Other
Total




Academic Staff Librarians
Advisors
Inst. Designers

Other; specify* |

* Please insert additional rows as needed
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E Number of Faculty Appointed
Professor
Associate
Assistant
Instructor
No rank
Other
Total

6.3

Standard 6: Teaching, Learning, and Scholarship
(Appointments, Tenure, Departures, Retirements, Teaching Load Full Academic Year)

3 Years
Prior

2 Years
Prior

1Year
Prior

Current Year

(FY15)

(FY16)

(FY17)

(FY18)

FT | PT*

FT | PT*

FT | PT*

FT | PT*

ENumber of Faculty in Tenured Positions

Professor
Associate
Assistant
Instructor
No rank
Other
Total
HNumber of Faculty Departing
Professor
Associate
Assistant
Instructor
No rank
Other
Total
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nNumber of Faculty Retiring

Professor
Associate
Assistant
Instructor 3 1 2 0
No rank
Other
Total 3 1 2 0
Fall Teaching Load, in credit hours
Professor Maximum
Median
Associate Maximum
Median
Assistant Maximum
Median
Instructor Maximum 15.00 15.00 15.00 15.00
Median 12.00 12.00 12.00 12.00
No rank Maximum
Median
Other Maximum
Median

Explanation of teaching load if not measured in credit hours

CMCC currently has no instructors classified as part time. Appointments, departures, retirements, etc. for adjuncts
are not tracked.
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6.4

Standard 6: Teaching, Learning, and Scholarship

(Number of Faculty by Department or Comparable Unit, Fall Term)

3 Years 2 Years 1Year Current Year
Prior Prior Prior
(FY15) (FY1e6) (FY17) (FY18)
FT | Adjunct FT | Adjunct FT | Adjunct FT | Adjunct
Number of Faculty by Department (or comparable academic unit); insert additional rows as needed

Architectural & Civil Engineering Te 1 2 1 1 1 3 1 3
Automotive Technology 5 1 5 1 5 1 5 1
Building Construction Technology 1 2 1 2 1 2 1 1
Business Administration and Manag 5 16 5 12 5 10 4 12
Communications/Humanities 6 49 6 45 6 46 6 34
Computer Technology 2 4 3 2 3 3 3 1
Criminal Justice 2 7 2 6 2 5 2 6
Culinary Arts 1 2 1 1 1 1 1 1
Early Childhood Education 2 4 2 4 2 4 2 2
Electromechanical Technology 3 1 3 1 3 0 3 0
Graphic Communications 2 2 2 2 2 3 2 3
Human Services 1 5 1 3 1 3 1 3
Life Sciences and Allied Health 0 13 4 22 4 23 4 22
Math/Physical Sciences 7 33* 3 22 3 23 3 17
Medical Assisting ** 1

Nursing 9 3 8 3 8 3 8 4
Precision Machining Technology 5 5 5 3 5 1 5 0
Social Sciences 2 30 2 18 2 18 2 20
Total 55 146 54 148 54 149 53 130

Please enter any explanatory notes in the box below

*included the 8 instructors in Life Sciences that year

**Included in Life Sciences and Allied Health
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6.5

Standard 6: Teaching, Learning, and Scholarship
(Faculty and Academic Staff Diversity)
., gender, race/ethnicity, other), provide information on

For each type of diversity important to your institution (e.g

Faculty Full-time Adjunct Total Headcount
Headcount | Goal (FY 19)
Category of Faculty (e.g., male/female, ethnicity categories); add more rows as needed
Regular Instructor Male American Indian/Alaska Native 1 1 1
Regular Instructor Male Asian 1 1 1
Regular Instructor Male Hispanic or Latino 1 1 1
Regular Instructor Male White 30 29 29
Regular Instructor Female Asian 2 2 2
Regular Instructor Female Hispanic or Latino 2 2 2
Regular Instructor Female White 17 17 17
Adjunct Instructor Male Black or African American 1 1 3
Adjunct Instructor Male White 60 60 60
Adjunct Instructor Female White 69 69 68
Adjunct Instructor Female Black or African American 53 130 183 185
Academic Staff Full-time Part-time Total Headcount
Headcount [Goal (FY 19)
Category of Academic Staff (e.g., male/female, ethnicity categories); add more rows as needed
Admin Support Male White 0 0 0
Contractual Support Male White 0 0 0
Contractual Support Female White 0 0 0
0 0
Professionals Female Hispanic or Latino 1 1 1
Professionals Female White 18 18 18
Admin Support Female White 5 5 5
Ex/SrOff&Mgrs Female White 3 3 3
Service Wkrs Female White 5 5 5
Technicians Female White 2 2 2
Professionals Male White 13 13 12
Professional Male Black 1 1 2
Professional Female Black 0 0 1
EX/SrOff&Mgrs Male White 4 4 4
Service Wkrs Male White 11 11 11
Craft Wkrs Male White 1 1 1
First/Mid Lv Off/Mgr Male White 2 2 2

Please enter any explanatory notes in the box below

The College foresees very few openings in the near future so the headcounts above are likely to change very little.
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Standard 7
Institutional Resources




STANDARD 7: INSTITUTIONAL RESOURCES

HUMAN RESOURCES

DESCRIPTION

The faculty and staff of Central Maine Community College (CMCC) are an experienced and diverse
community of professionals. Of the full-time faculty and staff, 30 percent have been employed at
the College for over 15 years. As evidenced in the Data First Forms (7.1), the College employs 53
full-time faculty, 75 professionals and staff, and 149 adjunct faculty sufficient to support and
manage the academic pursuits of 1,180 full-time and 1,767 part-time students in accordance with
our mission. The College ensures a sufficient number of personnel by assessing student enrollment
needs to include tracking the number of course registrations, as well as courses offered and staffed
each semester. The Academic Affairs office has never cancelled a course due to the lack of an
instructor to teach the course, nor has the dean of student services refused to offer - or been forced
to cancel - an activity because faculty or other professional staff were not available.

As described earlier in this narrative, the College also analyzes data and information gained from
student surveys, Program Reviews, Assessment Conferences, and Program Advisory Committee
recommendations, to ensure a sufficient number of employees. For instance, during the beginning
of the NEASC preparation and strategic planning processes, the College became acutely aware that
our New Mainers population was underserved in the Learning and Advising Center. The College
successfully recruited and hired a member of the Lewiston-Auburn Somali population to serve as a
learning and advising representative in that Center, as well as to serve as a CMCC outreach
representative in the community. Samples of various surveys, Program Reviews and Assessment
Conference reports are included in the Workroom.

The College recruits and hires employees according to the Personnel and Employee Relations
Policies of the Maine Community College System (MCCS), as well as those in collective bargaining
agreements and the College’s hiring guidelines. MCCS Policy 414 states, “MCCS shall seek to appoint
only the most qualified persons to fill teaching, service and administrative positions.” All criteria for
consideration, evaluation and appointment are stated in the notice of position vacancy. In
accordance with these hiring policies and guidelines, the College assembles and trains a search
committee, which observes strict confidentiality rules and all state and federal legal requirements.

A review of academic credentials currently held by CMCC employees revealed that, of the 53 full-
time faculty members, 34 hold a master’s degree and four hold a doctoral degree. In addition to
degrees, the College is fortunate that many faculty members possess experience in the fields in
which they teach. While those numbers are available in the Data First Forms (6.2) and IPEDS,
currently, five faculty members are pursuing additional academic qualifications. Of the 75
professionals and staff, 24 hold master’s degrees, 15 hold baccalaureate degrees, and 19 hold
associate degrees. As technologies continue to evolve, it has become apparent through information
gleaned at Program Advisory Committees, Program Reviews, and Assessment Conferences that
specific or upgraded qualifications would be helpful for employees to obtain.

The College has been able to attract, compensate and retain qualified administrators, faculty, and
staff through the filling of position vacancies posted on the MCCS and college websites,
JobsinMe.com, HigherEdJobs.com, LinkedIn, the Chronicle of Higher Education, and appropriate
listserves. The College endeavors to reach the most qualified pool of candidates. The terms of
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employment and compensation are made clear by the dean of human resources or her designee
during the initial request for interview, to ensure that the candidates are comfortable with what the
College can offer according to collective bargaining agreements and budget restrictions. The terms
of employment, reporting designation and compensation are further refined and offered in the
appointment letter given to the candidate.

The College follows policies for employee evaluation that are part of collective bargaining
agreements, which can be found on the MCCS intranet site. The College has developed a system by
which the payroll department sends administrators and support staff supervisors an email reminder
including the appropriate evaluation form approximately two months before a review is due.
Faculty evaluations are tracked in the Academic Affairs office.

The College encourages and supports employees in their pursuit of relevant continuing education
and training. For faculty and staff members to remain current in their fields, CMCC makes
professional development funds available in accordance with MCCS collective bargaining
agreements with the Maine Education Association’s Faculty and Administrators Units, and the
Maine State Employees Association Supervisors and Support Units. To support these endeavors,
employees may be granted flexible schedules, release time, or sabbaticals to pursue degrees,
update certifications and licensing, or attend conferences. Faculty professional development
activities are coordinated through the dean of academic affairs, and activities for administrators
and staff are coordinated through the dean of human resources, as outlined in CMCC Policy 405.
(Workroom). During the 2016-2017 academic year, approximately $57,000 was budgeted for
professional development activities at the College.

APPRAISAL

As CMCC's financial situation has remained stable, the College has been able to employ a sufficient
number of qualified personnel to fulfill its mission. To retain well-qualified faculty and staff, the
College makes clear to prospective employees - prior to an interview - what the compensation,
benefits and expectations are; provides professional development funds; and facilitates periodic
performance evaluations. There is an opportunity to improve the turnaround times on evaluations
to ensure that they are completed in a timelier manner.

FINANCIAL RESOURCES

DESCRIPTION

Central Maine Community College (CMCC) is one of seven colleges in the Maine Community College
System (MCCS). The MCCS is an instrumentality of the State of Maine and is included in the
combined financial statements of the state. The combined financial statements of the MCCS are
prepared on an accrual basis in accordance with the principles of fund accounting. Resources are
segregated into funds with limitations and restrictions placed on their use by the MCCS Board of
Trustees. Each fund is a self-balancing set of accounts for recording assets, liabilities, fund balances,
and changes in fund balance.

Fiscal control is exercised by the MCCS by way of a fully centralized finance/accounting/student
information system. The MCCS Finance Policy and Procedures Manual, which can be found on the
MCCS intranet site, contains policy statements in keeping with generally accepted accounting
principles; the MCCS Finance Policy and Procedures Manual contains details of approved accounting
procedures and dictates how certain transactions are to be recorded.

119


https://mymccs.me.edu/ICS/HR/Collective_Bargaining_Contracts.jnz
http://mymccs.me.edu/ICS/Portlets/ICS/Handoutportlet/viewhandler.ashx?handout_id=a07f858b-298a-4209-9546-a9d77a86086c
https://mymccs.me.edu/ICS/MCCS_Policies/

The College had been in a period of growth since the previous self-study in 2008, with consistent
enrollment growth through fall 2014. This allowed for increases in capital investment in facilities
and equipment. These investments have been made in concert with CMCC’s Mission Statement,
Strategic Plan, Facilities Master Plan, and Capital Plan (Workroom). The Executive Cabinet is
responsible for allocating the College’s financial resources to reflect the priorities set in these
documents. CMCC is in a healthy financial position and remains financially stable despite enroliment
becoming essentially flat and with only small increases in tuition, fees, and the state appropriation.

The operations of the College have remained consistent as evidenced in Data Form 7.3. The
fluctuations that CMCC experiences are typically due to enrollment growth or decline, which are
addressed when necessary through reducing operating expenses. The debt on CMCC's financial
statement is an MHHEFA Series 2016A revenue bond that was issued in September 2006 for the
construction of Rancourt Hall (residence facility).

Net Assets
30443
26753 27471
22672
21218
FY13 FY14 FY15 FY16 FY17

From June 30, 2013 to June 30, 2017, CMCC’s net assets increased 43.5 percent or $9.225 million
(Data Form 7.5), which is evidence of the College’s investment in capital assets, commitment to
renewal and replacement efforts, and the strength of standing reserves.

The physical resources of the institution have increased significantly since the last NEASC review. As
evidenced on Data Form 7.8, there has been a construction or renovation project every year since
2008. The College has invested $13 million in 60,000 square feet of additional academic and
residential space. Certain improvements (electrical looping, solar domestic hot water, conversion to
natural gas) have also contributed to controlling utility expenses.
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While close to 25 percent of college revenue comes from tuition and fees (paid directly by students
and/or financial aid), CMCC and the other MCCS colleges receive a state appropriation. This
appropriation represented just over 26 percent of total College revenue in FY16. The balance of the
revenue is derived from state, federal, and private grants as well as auxiliary operations.

FY16 Revenue

M State Appropriation

M Tuition & Fees

™ Grants and Contracts
Local/Private Grants & Contracts

B Other Sources

As indicated in the Data Form 7.3, CMCC maintains a consistent level of funding in all categories of
operating expenditures. The majority of the funds (49.5 percent in FY16) are allocated to instruction
and academic support.

FY16 Expenses

M Instruction
B Academic Support
1 Student Services

Institutional Support
B Operation, maintenance of plant
H Scholarships and fellowships
10% | 6% W Auxiliary enterprises

B Depreciation
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The College develops a budget that draws upon the Strategic Plans of both CMCC and the MCCS.
The MCCS System Office supplies the College with wage, benefit, and state appropriation forecasts,
and the College determines the enrollment, staffing levels, and use of the operating budget.

The College’s budgeting process is inclusive, effective, and well understood. The process starts in
February with a cabinet-level review of the Strategic and Capital plans; enrollment projections; and
the status of academic programs. From this information, the president issues direction for the cost-
center managers to use in their operating budget development. Once the cost-center information is
received and compiled by fund, the cost center managers then meet with the executive cabinet to
explain their request in detail.

Capital requests are also submitted with the operating budgets and are included in the discussion
for the upcoming year’s budget. Capital requests are considered during the budget process for
inclusion in the College five-year Capital Plan and/or Strategic Plan. A projection of current year-end
finish is prepared and reviewed after the start of the spring semester. This projection, when
positive, has been used to determine if there are strategic capital items requested during the
budget process that can potentially be purchased and utilized early, during the current fiscal year.

The process ensures that program and technology needs are properly addressed and included in
planning efforts. Using conservative enrollment and housing occupancy estimates, the College
builds contingency reserves into the budget every year.

Once budget hearings are completed and departmental budget requests revised, the dean of
finance and general services submits CMCC’s balanced budget to the MCCS Office for inclusion with
those of the other Maine community colleges. These are then presented to the MCCS Board of
Trustees for review and approval, usually at their June meeting. The College has a chance to amend
the budget in September after many line items solidify (bargaining unit agreements are signed and
enrollment for the fall semester is more accurate). Any College amendments to the budget are
again brought to the Board of Trustees for review and approval. Projections for fiscal year end are
prepared after the March month-end close for inclusion in the Board of Trustee financial update
information.

Biennial budgets are prepared and submitted to the System Office for compilation and presentation
to the Board of Trustees. These projections are conservative since possible tuition increases and
grant funding is unknown at the time of development. Preparation of these budgets enable the
College to plan for any imminent reduction or expansion of staff and/or faculty, as well as planning
for strategic investment in educational equipment.

CMCC has kept total operating expenses under budget every year since 2008. As a result, the
College has been able to transfer funds to the renewal and replacement fund balance and CMCC’s
standing reserve. These reserves provided much of the funding for the construction of The Tower in
2015 and other renovations identified in the Strategic Plan and Facilities Master Plan (Workroom).
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The College maintains a staff of five professionals in the Business Office, most of whom have over
25 years of service with the institution. Each member concentrates on a different aspect of the
department’s day-to-day operations. They are supervised by the manager of financial services who
reports to the dean of finance and general services. CMCC follows board-approved financial policies
and procedures set forth by the MCCS.

The CMCC Business Office staff work with department chairs and cost-center managers to procure
supplies and equipment needed to support the College’s various departments. The Competitive
Procurement Policy 803, found in the MCCS Financial Procedures Manual, requires competitive
bidding for all items that exceed $1,000. (The complete Manual is in the Workroom).

For purchases under $10,000, quotes can be obtained and documented by telephone, email, or
website. If a purchase is expected to exceed $10,000, a Request for Proposal or Bid is issued to
solicit bids. The Accounts Payable Accountant and dean of finance often assist college personnel
with this document and the evaluation process of the bids received. Purchases in excess of $25,000
require a Request for Proposal that must be advertised in the newspaper and often include
interviews of the highest-rated respondents.

Monthly analysis of internal performance is completed through a variance report that is submitted
to the MCCS system office for compilation and reporting to the Board of Trustees. Any category
variance that exceeds $10,000 or is greater than 10 percent of the budget requires an explanation.
The dean of finance and general services completes the variance report and prepares a dashboard
that is submitted for monthly review with the president. This dashboard provides major category
comparisons to prior year and also looks at trends in the accounts receivable aging and balance.

The Maine Community College System is audited annually. The site audit is currently conducted by
the CPA firm of BerryDunn, and consists of a full review of controls, procedures, and finances in
accordance with generally accepted accounting principles and Government Accounting Standards.
The external auditing firm produces the consolidated financial statements and supplemental
information for the MCCS, which includes the independent auditor’s report and government
reports in accordance with the Uniform Guidance. College-specific financial statements are issued
from the system office based on each individual college’s financial information.

APPRAISAL

CMCC continues to be financially stable. Each year the College is able to contribute to the fund
balance, building on both the standing reserve and the reserve for renewal and replacement. At the
conclusion of FY16, the designated standing reserve (a portion of the unrestricted) was over $1.6
million. This was an increase of one hundred percent in the standing reserve over three fiscal years
(in FY13 the standing reserve was $801,000). The total unrestricted fund balance was $6.4 million.
This fund balance remained virtually level, even with the College using over $4 million from these
funds to build a new academic building during this same time period.
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Capital investments continue to support the academic environment. Along with the completion of
The Tower, our new academic building that opened in fall 2015, there are three projects that were
completed in fall 2017, representing an investment of approximately three million dollars:

e A 3,500-square foot addition to the Precision Machining Technology (PMT) wing and an
extensive interior renovation of the existing PMT space containing classrooms, offices, rest
rooms, and locker room.

e Arenovation of three classrooms and a small computer lab in the 200 wing of Jalbert Hall.
The College converted two of those classrooms into a new Early Childhood Education lab
and the computer lab into a student lounge area. The third classroom was upgraded with
newer technology and fixtures.

e Conversion of the former library into a new Learning Commons that includes the
math/science and writing centers; a computer help desk; group and private study spaces;
library and reference support; and an open computer lab.

Other improvements undertaken by CMCC since the 2008 accreditation visit include the following:

e Jalbert Hall 100 Wing. New Central Services office, new Campus Store, new Graphic
Communications classrooms, photo lab, security office, and facilities office.

e Phase One and Two Renovations. These included major upgrades to the 400 and 500 wings
of Jalbert Hall and a new Criminal Justice lab.

e A campus-wide conversion to natural gas; electrical looping upgrade; a new fitness center in
Kirk Hall; a building construction technology dust collection system; two new parking areas;
and solar domestic hot water and bathroom remodeling in the residence halls.

The MCCS has retroactively adopted the provisions of Governmental Accounting Standards Board
(GASB) Statement No. 68, Accounting and Financial Reporting for Pensions, amended by Statement
No. 71, Pension Transition for Contributions Made Subsequent to the Measurement Date, as July 1,
2014. The pension plan is administered by Maine Public Employees Retirement System (PERS). The
MCCS does not manage the defined benefit plan assets or directly control the benefits, but the
MCCS is required to fund its share of the plan so that it can continue to honor the commitments
made to retired employees.

The MCCS recognizes the actuarially determined cost of retiree health and life insurance benefits in
accordance with the GASB Statement No. 45. In 2009, the MCCS created the MCCS OPEB Trust. The
trust agreement allows the trust to accept contributions from MCCS to fund future retiree health
and life insurance benefits, and limits the trustees to prudent investment of trust assets and
payment of retiree health and life insurance benefit costs.
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INFORMATION, PHYSICAL AND TECHNOLOGICAL RESOURCES

DESCRIPTION

The Information Technology (IT) Services department is staffed with a dean, a manager, and three
full-time IT specialists. All IT staff report to the dean of information technology. The department
also employs, in a work-study capacity, students from the Computer Technology program (who
work a combined total of approximately 70 hours per week). The IT dean holds two associate
degrees in computer technology, a baccalaureate degree in leadership and organizational studies,
and more than 20 years’ experience implementing, managing and purchasing technology. All IT
personnel have associate degrees in computer technology, one also has a baccalaureate degree in
leadership and organization studies, and the other is currently pursuing a bachelors’ degree. The
dean and his staff hold 28 industry-recognized technology certifications.

The Learning Commons (formerly the library), offers a variety of information resources and services
to students, faculty, and staff to meet their needs. The physical space provides comfortable places
for students to work quietly alone or in small groups. The Learning Commons also houses an open
computer lab, the Writing Center, the Math/Science Center, and the Computer Help Desk. The
Learning Commons has a mixture of comfortable lounge seating, tables, 18 computers, and quiet
study carrels for patron and student use. A conference room with a computer, SMART Board,
projector, and media viewing is available by reserve for group study and meetings. The rest of the
space houses stacks of books and reference materials.

The Learning Commons staff members (who report to the associate dean of academic affairs) hold
master’s degrees in library science and additional degrees in other subject areas, complimented by
many years of professional experience in the academic setting. The staff consists of a director of the
Learning Commons, a Learning Commons librarian, and a part-time reference librarian. Work-study
students supplement the coverage during the fall and spring semesters.

Students, faculty and staff have access to a variety of resources in print and electronic format. In
keeping with current academic library trends, the library’s collections are now predominantly
electronic. Partnerships with other consortium extend access to various resources. Participation in
Minerva provides access to the collections of more than 100 other Maine libraries. CMCC students,
faculty and staff can order materials from Minerva and have them arrive within days thanks to a
delivery service. CMCC has access to over 120 databases that are available through Proquest,
Ebscohost, CQ Researcher, FirstSearch, and Marvel (the statewide collection of databases).

CMCC has made continuous strategic investments in technology to ensure that the campus has
robust information, physical and technological resources. In just the past five years, the College has
devoted over $1.6 million in funds from the Carl D. Perkins Career and Technical Education Grants
to acquiring new equipment for our career and technical programs (See listing in Workroom).

Of the 25 computer labs available for student use, some are dedicated to specific academic
programs with specific software requirements while others are general purpose labs equipped with
the most commonly used software suites. Working in concert with the dean of information
technology, department chairs assess technology needs within their departments and make
budgetary recommendations for replacement and/or upgrading of computer and network
hardware. Networks are monitored for bottlenecks and the IT department takes appropriate
actions to remedy any network or computer system problems.
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In fall 2014, CMCC added another internet connection for the Computer Technology program
computer labs and Workforce and Professional Development Business Simulation lab. This
connection, which has since been upgraded to 30 MB, provides more bandwidth for students to
access online classes and remote access to computer lab data center

The campus utilizes three different internet service providers and four separate fiber connections
for internet bandwidth. These allow for the separation of wireless network traffic from the primary
network that supports the academic and business systems, as well as the network utilized by the
College’s computer technology program and residence halls.

In order to provide more bandwidth that allows resident students greater access to online classes
and campus resources, the internet speed for the residence halls was increased from 100 to 200
Mbps (Megabits per second) in 2015. The router was upgraded to a Cisco 2901, the firewall
upgraded to Sonicwall NSA 4600 HA (High Availability) Pair, and the Wi-Fi controller memory was
also enhanced.

The College has recently moved from a VMWare hosted environment utilizing 8 CPUs (48 cores) and
768 GB RAM on a Dell M1000 Blade Center connected to several 48 terabyte EqualLogic SANs for
storage to a hyper-converged platform consisting of three Nutanix production nodes running
VMWare and a mirrored disaster recovery site consisting of three additional Nutanix nodes. Each
Nutanix node consists of two CPUs (24 processors), 384 GBs RAM, 35 TBs of storage across 24 solid
state drives. Our production cluster now consists of six CPUs (72 processors), 1,152 GBs RAM, and
105 TBs of useable storage. This further enhances our technology infrastructure and provides for
the growth of data and computing needs for our academic and business environments.

The Jenzabar EX Student Information System, which includes JICS (Jenzabar Internet Campus
Solution) provides a robust, full-featured information portal that includes Jenzabar’s eLearning LMS,
grades, unofficial transcripts, mobile website, class schedule, campus groups, etc. It also contains
retention software that includes a predictive model. In spring 2018, CMCC will be adding a
competency-based testing customization to the Jenzabar eLearning LMS at a cost of over $20,000.

In addition to the new Learning Commons, the College has eleven study areas for student use, five
of which include computers. The addition of new study areas or lounges are considered with every
new construction or remodeling project. Papercut, a print management system, provides students
and faculty access to printers in the classrooms, Learning Commons, kiosks, and adjunct faculty
offices.

High-speed wireless internet is available across the entire campus including the residence halls.
Jenzabar’s LMS elLearning is used for grading statistics, capstone projects, and portfolio analysis.
Campus Pack, which is integrated into eLearning, provides Blogs, Wikis, and ePortfolios.

Campus communications are facilitated by a phone system that provides voicemail and remote
access for all faculty and staff. A new VOIP (Voice over Internet Protocol) phone system was
installed in 2015. Likewise, an email system is available for all faculty and staff. Microsoft licensing
agreements allow faculty and staff to have use of Microsoft products on home computers. The
College has an Adobe volume license that provides installation of Creative Cloud on all college-
owned computers and allows staff/faculty to purchase Creative Cloud for use on personal
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computers. Many labs are equipped with audio/visual equipment including projectors, whiteboards,
smartboards, Blue-ray/DVD players and visualizers. Many of these A/V setups are controlled by
Extron boxes, which increases ease of use. JICs and eLearning as well as library resources are
available online.

All students, employees and others using computing resources owned or operated by the MCCS are
expected to adhere to the MCCS Computer and Network Use Policy. Housing students are informed
to follow the policies set forth in the Dorm Network Use policy. All employees, including work-study
students, are required to sign a confidentiality agreement, and employees are also required to
change their passwords every 90 days. Those passwords must meet complexity requirements. The
IT department uses group policies to enforce a comprehensive network security policy and utilizes
software to monitor compliance.

Security Metrics is used to scan the network for vulnerabilities and assist in maintaining a PCl
compliant network. Our endpoint protection and firewall technology is regularly updated to
safeguard from emerging threats. The College network and servers are monitored with special
software in order to maintain 99.99 percent ERP/Student information System and e-mail uptime.

The College’s new Disaster Recovery System (DRS) Policy has recently been completed.
(Workroom). Currently, the DRS procedures include backing up data such as admissions and
financial aid information, eLearning, etc., to a storage area network (SAN) and to tapes. Student
data is backed up daily to a SAN. Once a week the data from the SAN is backed up to tapes, which
are then brought to an off-site location. CMCC maintains more than three copies of backed-up data
on different media in at least two locations at all times. The backup jobs are reviewed periodically
and changes are made when necessary. The IT department regularly performs restore jobs to test
the integrity of the backups. A hyper-converged system has been installed and the College has
implemented a Disaster Recovery Site.

The College uses a ONECard system for meal plans, dining and college store purchases. Safelock
swipe card entry system is used for student’s access into housing. Rave Mobile Safety alert system
is used for class cancellations and emergency notifications. The Alertus Enhanced Notification
Service is integrated into Rave and is used to display emergency notifications on campus digital
signage in hallways, classrooms and office computer monitors. The College uses a digital signage
system to post class cancellations, upcoming academic deadlines, and other college-wide events.

In 2013, the College installed security cameras on campus for video monitoring and recording of
strategic campus areas. Red security phones are located strategically throughout the campus for
public use.

The Polycom video conferencing system is used for live broadcast of classes in Nursing that
originate on the Auburn campus or in Damariscotta (where one of our nursing cohorts is located).
Adobe Connect and Skype for Business can be used for online meetings in conference rooms and on
desktop computers.

There are many ways that the College relies on information technology to communicate with
students and to enhance its ability to plan, administer, and evaluate programs and services.
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e The Mustang Message, a campus events bulletin, is emailed weekly to all students and
employees; campus digital signage is updated almost daily with campus news and events;
the College publishes an online newsletter, Around Campus.

e Outlook Public folders are utilized to organize and share college committee information,
policies and forms. The folders also serve as a central storage area for sharing documents.

e Data extracted from Jenzabar EX is used for institutional research.

o Infomaker and SQL Server Management Studio are used to pull reports and modules like the
advising and degree audit, which are used for planning purposes.

e Transfer services and programs are available to students and graduates planning to
continue their education. Career Coach is available to students to assist in developing an
appropriate career path by providing data on wages, employment, job postings and
associated education and training. It also contains a career assessment tool and a resume
builder. In addition, the College’s website provides a link for employers to post job
opportunities via “Community Partner Jobs.”

The College evaluates its programs and services by using tools such as online student surveys,
CoursEval, and Google Analytics. Social media is another way CMCC evaluates programs and
services. CMOntrack provides data and enhances student retention efforts.

APPRAISAL

The College uses Outlook Public Folders as a central storage area for sharing documents. This has
been good for departments needing a secure way to share and store information. Access to posting
the shared information and documents is controlled and can be changed when necessary. Storing
and sharing college committee information, policies and forms makes this information easily
accessible on and off campus. However, as currently configured, Public Folders can often be
cumbersome and difficult to navigate. The IT department will be implementing cloud-based
SharePoint which should alleviate some of the inefficiencies with Public Folders. The Leadership
Committee, Horizons Council, and the IT Department should explore available technology that
could provide greater flexibility and ease of use.

Infomaker can be used by most people working in EX to pull reports and other information from the
student databases. The director of institutional research and a few other employees, skilled in using
SQL Server Management Studio to write queries and reports in SQL, are able to provide a more
robust means of obtaining and manipulating data.

CMOnTrack is an early alert system that assists in identifying at-risk students. Concerns about
students are submitted and reviewed so appropriate action can be taken. This helps support the
success of students that may be in danger of failing or dropping out of school.

CMCC has done well providing study spaces and high-end computer/technological resources
needed for each program. More physical spaces are created and remodeled each year with these
areas in mind. Internet bandwidth and network infrastructure are upgraded in a timely manner to
keep ahead of demand. Office 365 was made available to the students, staff and faculty shortly
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after it was available from Microsoft. Faculty and staff are provided with Office 365, Skype for
Business and recently, OneDrive and SharePoint. These recent changes will enhance the ability of
faculty and staff to collaborate, access data, and work efficiently. However, some options inside
Office 365 are not properly configured for use by faculty and staff, thus restricting optimum usage.

An important part of some of our recent renovations/expansions has been the addition of new
lounge and study areas for students, including in The Tower, the 200 Wing, and in the Precision
Machining Center. The new Learning Commons provides the latest technology and multiple options
for small group or individual quiet study.

An Assessment Conference on the library was held in November 2016 and reviewed data on the
number of volumes and usage; periodical subscriptions; electronic journal database purchases;
collection growth; books loaned to and borrowed from other libraries; books/eBooks circulated;
bibliographic instruction; and foot traffic/resource usage. Among the major findings of this
assessment was that the physical layout and service configuration of many libraries nationwide is
changing rapidly and significantly. Book stacks and traditional library reference material are limited
and can become outdated very quickly. Students have a much greater need for shared technology
systems such as smart tables, computers, research pods and quiet study space.

As a result of these findings, the College researched some current best practices in library redesign
and eventually developed a plan for a new facility that would include in addition to library and
reference support ) IT assistance, group and private study spaces, an open computer lab, and the
Writing and Math/Science Centers. In consultation with a local architectural firm, a final floor plan
was developed and construction began in early summer 2017. The new Learning Commons opened
in September 2017.

The use of Microsoft Active Directory group policies that enforce a comprehensive network security
policy, and software to monitor compliance play a significant role in keeping the integrity and data
secure at the College. By consistently maintaining and updating our endpoint protection, firewall
technology, and anti-virus protection, the ERP/Student information System and e-mail are secure
and always available. The IT department acts quickly on any security concerns. The IT department
works with other departments to determine the best practices to keep data secure while trying to
maintain an efficient workflow for those departments.

The College continues to monitor security threats and adapts policy and procedures as needed.
Monitoring for illegal and inappropriate use of technology will continue and CMCC will act when
needed. The College will continue to review and adapt its recovery plan as our infrastructure
changes.

While backup jobs are automated, the IT department does monitor them to ensure data is
consistently backed up and available if needed for restoration purposes. There are always several
copies of s in multiple locations and on different media to ensure that retrieval of data is always
possible.

The addition of the Alertus tool has been an important addition in ensuring safety on the campus.
The system is tested regularly for functionality, and emergency notifications are highly visible on
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campus digital signage. Digital signage is located throughout the campus in key areas and is an
important tool for keeping the College population updated on important information.

The Polycom video conferencing system has made it possible for Nursing students in Damariscotta
to attend nursing classes without having to travel to the Auburn campus. In 2016, the College added
an additional 50” monitor to the Polycom system in the Jalbert Lecture Hall (J15), to enable faculty
to engage more effectively with remote students. The Polycom firewall traverser was upgraded in
2016 with the latest model VBP 7301 to provide more secure and effective collaboration over audio
and video.

In July 2017, CMCC upgraded the backup server with 10GB connectivity and leveraged a 48 tb SAN
for backups. This resulted in the backup process no longer interfering with server response times.

CMCC was honored to be listed among the top-ten winners in the 2016-17 Digital Community
Colleges Survey conducted by The Center for Digital Education (CDE). Now in its twelfth year, this
survey analyzes how community colleges use a range of technologies to improve services to
students, faculty, staff, and the community at large.

CMCC placed eighth nationally in the small college category and was the only institution in Maine
and one of only two in New England to be selected.

“This year’s survey indicates community colleges are continuing to improve efforts at creating cost-
effective platforms and open-education resources, mobile environments, real-time resources,
telepresence robots and more to create robust online and mobile environments for their students,”
said Dr. Kecia Ray, executive director for the Center for Digital Education.

DIGITAL
COMMUNITY

/A COLLEGES SURVE'

2016-2017 WINNER

WWW.CENTERDIGITALED.COM/AWARDS/DIGITAL-COMMUNITY-COLLEGES

PROJECTION
< The College must stay current on emerging technology, academic programs and academic
trends. Personnel must stay current in the fields of expertise and expand their levels of
knowledge for those emerging technologies, programs and future trends and industry
needs. Therefore, CMCC leadership will continue to develop annual budgets that support
the academic environment and student success. The College will base these budgets on
conservative enrollment projections, state appropriations and fixed expenses, MCCS
policies, and collective bargaining agreements.

«* The deans of planning and public affairs, human resources, and information technology will
convene an Assessment Conference by fall 2018 to develop recommendations regarding the
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best ways to organize, update, and make more accessible all information currently filed in
Public Folders.

The dean of human resources will share listings of job opportunities with such identified
entities as Maine’s office of NAACP, Tribal Government offices, organizations that serve
minority populations, and Equality Maine in an attempt to enhance the diversity of
employees.

In an effort to continue to keep employees informed and engaged, and to aid in the
retention of well-qualified faculty and staff, the dean of human resources/chief of staff to
the president will work with the College’s payroll coordinator to develop and implement (by
fall 2019), an additional step to the current evaluation process that allows for tracking
employee evaluations from initiation to completion on an annual basis.

As in the past, College capital funds and future bonds can support student and academic
areas that require attention. As evidenced in the Facilities Master Plan and Strategic Plan,
the Executive Cabinet will ensure the College’s facility needs are centered on renovating
existing space. The Criminal Justice scenario facility is the only new building that CMCC is
planning at this time.

The College will continue to provide an academically supportive environment, both
physically and electronically. The dean of information technology will inform the Executive
Cabinet during every budget cycle of any needed upgrades to wireless infrastructure and
other technology that impacts student learning.

In order to keep abreast of emerging technology and academic trends, the IT Department,
along with key faculty and staff, will continue to investigate how to make the best use of
emerging hardware and software platforms. CMCC will continue to offer professional
development workshops (ex. Outlook Calendar use, CMConnect training, E-learning).

Guided by the 2015 Facilities Master Plan, the Executive Cabinet will continue to plan for
future renovations to the existing footprint. Student lounge and study area needs will be
reviewed anytime renovations are considered. Additionally, the Executive Cabinet will
continue to plan for more collaborative student group space. The Executive Cabinet will
examine new and innovative classroom layouts and technologies as new pedagogy is
developed. These policies and practices will continue to be monitored and enforced; they
will be updated as needed to compensate for an ever-changing security landscape.

The director of the Learning Commons will meet individually with each department chair in
the spring 2018 semester to gather feedback on the transition that occurred during summer
2017 from a traditional print-based library to a Learning Commons model with an increased
emphasis on electronic resources. The Learning Commons director will also consult
department chairs on what additional resources students require and in what format. The
results of these meetings will be available for the FY19 budget deliberations.

The Learning Commons page on the new College website will provide answers and links
about and to instruction, chat, FAQs, and other online learning tools.
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«* The dean of finance and general services will ensure that College reserves be kept at a level
that allows the College to address unforeseen renewal and replacement and to take
advantage of opportunities that might present themselves during the academic year.
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7.1
Standard 7: Institutional Resources
(Headcount of Employees by Occupational Category)

For each of the occupational categories below, enter the data reported on the IPEDS Human Resources Survey (Parts B and D1)
If your institution does not submit IPEDS, visit this link for information about how to complete this form:

3 Years 2 Years 1Year
Prior Prior Prior Current Year
(FY15) (FY16) (FY17) (FY18)
FT | PT | Total| FT | PT |Total| FT | PT |Total| FT | PT Total

Instructional Staff * 55| 146 201| 54| 148 202| 54| 149| 203| 53| 130 183
Instructional Designer 1 1
Research Staff 0 0 0 0 0 0 0 0 0 0 0 0
Public Service Staff 0 0 0 0 0 0 0 0 0 0 0 0
Librarians 3 0 3 3 0 3 3 0 3 2 0 2
Library Technicians 0 0 0 0 0 0 0 0 0 0 0 0
Archivists, Curators, Museum staff 0 0 0 0 0 0 0 0 0 0 0 0
Student and Academic Affairs 1 0 1| 15 0 15| 13 0 13| 14 0 14
Management Occupations 13 0 131 17 0 17| 15 0 15| 15 0 15
Business and Financial Operations 7 0 7 8 0 8 9 0 9 9 0 9
Computer, Engineering and Science 4 0 4 5 0 5 5 0 5 5 0 5
Community, Social Service, Legal, Arts, Design,

Entertainment, Sports, and Media 16 0 16 3 0 3 4 0 4 4 0 4
Healthcare Practitioners and Technical 0 0 0 0 0 0 0 0 0 0 0 0
Service Occupations 13 0 13| 15 0 151 17 0 171 17 0 17
Sales and Related Occupations 0 0 0 0 0 0 0 0 0 0 0 0
Office and Administrative Support 10 1 11| 10 1 11 7 1 8 7 1 8
Natural Resources, Construction, Maintenance 1 0 1 1 0 1 1 0 1 1 0 1
Production, Transportation, Material Moving 0 0 0 0 0 0 0 0 0 0 0 0
Total [ 123[ 147] 270] 131] 149] 280| 128] 150 278] 128] 131] 259

Please enter any explanatory notes in the box below
FY15 Student and Academic Affairs & Community, Social Services, etc... reported differently than FY16 and FY17. *Instructional
Staff on this form are full-time faculty (FT) and adjunct faculty (listed under PT).
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7.2
Standard 7: Institutional Resources

(Statement of Financial Position/Statement of Net Assets)

2 Years Prior 1 Year Prior Most Recent Year Percent Change
Fiscal Year ends - month & day: ( 06 / 30 ) (FY15) (FY16) (FY17) 2 yrs-1 yr prior
ASSETS (in 000s)
Cash and Short Term Investments $9,143 $7,229 $7,353 -20.9% 1.7%
Cash held by State Treasurer SO S0 SO |-
Deposits held by State Treasurer SO S0 SO |-
Accounts Receivable, Net $843 $818 $2,295 -3.0%| 180.6%
Contributions Receivable, Net SO SO SO |-
Inventory and Prepaid Expenses $347 $314 S14 -9.5%| -95.5%
Long-Term Investments $310 $289 $319 -6.8% 10.4%
Loans to Students SO S0 SO |-
Funds held under bond agreement $464 $32 $251 | -93.1%| 684.4%
Property, plants, and equipment, net $23,951 $25,458 $26,543 6.3% 4.3%
Other Assets $179 $194 $151 8.4% -22.2%
Total Assets $35,237 $34,334 $36,926 -2.6% 7.5%
LIABILITIES (in 000s)
Accounts payable and accrued liabilities $3,183 $1,793 $1,476 | -43.7%| -17.7%
Deferred revenue & refundable advances $331 $321 $304 -3.0% -5.3%
Due to state -
Due to affiliates -
Annuity and life income obligations -
Amounts held on behalf of others -
Long-term investments -
Refundable government advances -
Other long-term liabilities $4,970 $4,620 54,581 -7.0% -0.8%
Total Liabilities $8,484 $6,734 $6,361 -20.6% -5.5%
NET ASSETS (in 000s)
Unrestricted net assets
Institutional $26,424 $27,289 $30,225 3.3% 10.8%
? Foundation -
Total $26,424 $27,289 $30,225 3.3% 10.8%
Temporarily restricted net assets
Institutional $329 $311 $340 -5.5% 9.3%
? Foundation -
Total $329 $311 $340 -5.5% 9.3%
Permanently restricted net assets
Institutional S0 $0 S0 |-
Foundation -
Total S0 S0 S0 |-
Total Net Assets $26,753 $27,600 $30,565 3.2% 10.7%
TOTAL LIABILITIES and NET ASSETS $35,237 $34,334 $36,926 -2.6% 7.5%

Please enter any explanatory notes in the box below

FY17 A/R and inventory due to outsourcing of bookstore activities to Follett.
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7.3

Standard 7: Institutional Resources
(Statement of Revenues and Expenses)

Most Recently Next Year
3 Years Prior 2 Years Prior Completed Year Current Year Forward
Fiscal Year ends - month& day: ( 6 /30 ) (FY14) (FY15) (FY 16) (FY 17) (FY 18)
OPERATING REVENUES (in 000s)
Tuition and fees $6,991 $7,077 $6,682 $6,721 $6,682
Room and board $2,365 $2,362 $2,249 $2,426 $2,426
Less: Financial aid -$7,634 -$7,559 -$7,373 -$7,029 -$7,240
Net student fees $1,722 $1,880 $1,558 $2,118 $1,868
Government grants and contracts $9,109 $9,974 $9,409 $9,364 $8,253
Private gifts, grants and contracts $425 $999 $794 $1,320 $468
Other auxiliary enterprises $1,650 $1,705 $1,582 $1,714 $1,963
Endowment income used in operations o) S0 S0 S0 S0
Other revenue (specify): $15 $42 $72 $85 $201
Other revenue (specify): -$41 $43 $151 $47 S0
Net assets released from restrictions
Total Operating Revenues $12,880 $14,643 $13,566 $14,648 $12,753
OPERATING EXPENSES (in 000s)
Instruction $8,614 $9,557 $8,810 $8,350 $8,350
Research S0 $0 S0 $0 $0
Public Service S0 S0 S0 S0 S0
Academic Support $1,119 $1,176 $1,208 $1,211 $1,211
Student Services $1,864 $2,009 $2,090 $2,213 $2,213
Institutional Support $2,001 $2,018 $2,203 $1,920 $1,920
Fundraising and alumni relations o) S0 S0 S0 S0
Operation, maintenance of plant (if not allocated) $1,399 $1,581 $1,657 $1,637 $1,637
Scholarships and fellowships (cash refunded by public institution) $64 $59 $84 $76 $76
Auxiliary enterprises $2,639 $2,675 $2,663 $2,916 $1,916
Depreciation (if not allocated) $1,446 $1,516 $1,522 $1,588 $1,500
Other expenses (specify): S0 S0 S0 $0 $0
Other expenses (specify): $0 $0 S0 $0 S0
Total operating expenditures $19,146 $20,591 $20,237 $19,911 $18,823
Change in net assets from operations -$6,266 -$5,948 -$6,671 -$5,263 -$6,070
NON OPERATING REVENUES (in 000s)
State appropriations (net) $7,412 $7,373 $7,562 $8,094 $8,077
Investment return $47 -$5 -$5 $46 $45
Interest expense (public institutions) -$236 -$230 -$233 -$150 -$165
| [Gifts, bequests and contributions not used in operations $19 $23 $14 S0 $0
B Other (specify): Other state revenue $68 $140 $0 $0 $0
Other (specify):
Other (specify):
Net non-operating revenues $7,310 $7,301 $7,338 $7,990 $7,957
Income before other revenues, expenses, gains, or losses $1,044 $1,353 $667 $2,727 $1,887
Capital appropriations (public institutions) $410 $2,728 $50 $238 $238
Other (specify): Gain on Sales of Bonds S0 $6 S0
TOTAL INCREASE/DECREASE IN NET ASSETS $1,454 $4,081 $717| $2,971 $2,125
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7.4

Standard 7: Institutional Resources

(Statement of Debt)
Most Next Year
3 Years Prior | 2 Years Prior | Recently [Current Year| Forward
FISCAL YEAR ENDS month & day (06 /30) (Fy14) (FY15) Completed (FY 17) (FY18)
Debt
Beginning balance $5,081 $4,951 $4,816 $4,024 $4,024
Additions SO SO SO SO SO
| B Reductions ($130) ($136) ($792) 30 ($160)
Ending balance $4,951 $4,816 $4,024 $4,024 $3,864
Interest paid during fiscal year $235 $230 $233 $149 $143
Current Portion $130 $136 $140 SO $S160
Bond Rating Al Al Al Al

Debt Covenants: (1) Describe interest rate, schedule, and structure of payments; and (2) indicate whether the debt covenants are

The MHHEFA bond issue is a pooled issuance with several educational and healthcare institutions participating. 1. Interest Rate is
determined by a series of fixed rate seriel and term bonds with varying maturity dates. The average coupon for the bond is 4.093%
and the All In True Interest Cost (TIC) is 2.723%. Debt Service installments of principle and interest are made monthly to the Trustee
(US Bank). Bond holders are paid interest semi-annually. 2. See letter to Maine Health and Higher Education Facilities Authority
relating to covenant compliance. MCCS has been in compliance every year since the bonds were issued.

Line(s) of Credit: List the institutions line(s) of credit and their uses.

None

Future borrowing plans (please describe)

None

Please enter any explanatory notes in the box below

The MHHEFA bonds were refinanced in FY16 to take advantage of improved interest rates.
*Please note that the Next Year column represents the current fiscal year, which will not end until June 30, 2018.
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7.5

Standard 7: Institutional Resources
(Supplemental Data)

Most Recently

Completed Next Year
3 Years Prior | 2 Years Prior Year Current Year | Forward
FISCAL YEAR ENDS month & day (6/30) (Fy14) (FY15) (FYle) (FY17) (FY18)
NET ASSETS
Net assets beginning of year $21,218 $22,672 $26,753 $27,471 | $30,443
Total increase/decrease in net
assets $1,454 $4,081 $718 $2,972 $1,500
Net assets end of year $22,672 $26,753 $27,471 $30,443 | $31,943
FINANCIAL AID
Source of funds
Unrestricted institutional $198 $373 S433 $461 $338
Federal, state and private grants $6,786 $6,614 $6,094 $6,829 $7,240
Restricted funds
Total $6,984 $6,987 $6,527 $7,290 $7,578
% Discount of tuition and fees 99.9% 98.7% 97.7% 108.5% 113.4%

% Unrestricted discount

FEDERAL FINANCIAL RESPONSIBILITY
COMPOSITE SCORE

Please indicate your institution's endowment spending policy:

*Please note that the Next Year column represents the current fiscal year, whch will not end until June 30, 2018.

Please enter any explanatory notes in the box below

Unrestricted institutional Financial Aid includes: SSI, Out of State and CMCC scholarships, Native American, Early
College for ME, dependent waivers, RA food and housing, B. Osher Scholarships, HAAS scholarships.
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7.6

Standard 7: Institutional Resources
(Information Resources)

3 Years 2 Years Most Current | Next Year
Prior Prior Recently Year Forward
Completed (goal)
Year
(FY14) (FY15) (FY16) (FY17) (FY18)
Total Expenditures
Materials $63,584 | $67,989 $67,563 $50,209 $46,000
Salaries & wages (permanent staff) $145,647 | $153,826 $220,889 | $196,171 | $230,743
Salaries & wages (student employees) $16,188 $10,927 $12,813 $12,448 $16,480
Other operating expenses $16,126 $12,441 $15,817 $14,451 $18,604
Expenditures/FTE student
Materials $31.32 $33.99 $36.74 $27.97 $26.73
Salaries & wages (permanent staff) $71.75 $76.91 $120.11 | S$109.29 $134.07
Salaries & wages (student employees) $7.97 $5.46 $6.97 $6.93 $9.58
Other operating expenses $7.94 $6.22 $8.60 $8.05 $10.81
Collections
Percent available physically 32% 32% 32% 14% 14%
Percent available electronically 68% 68% 68% 86% 86%
Number of digital repositories 0 0 0 0 0
Personnel (FTE)
Librarians - main campus 3 3 2 3 3
Librarians - branch /other locations 0 0 0 0 0
Other library personnel - main campus 0 0 0 0 0
Other library personnel - branch/other locations 0 0 0 0 0
Availability/attendance
Hours of operation/week main campus 60 60 52 52 52
Hours of operation/week branch/other locations

nConsortia/Partnerships

Minerva - 60 libraries (ILS software, circulation, & ILL w/in Minerva and Maine Cat

HSLIC - medical consortium includes ILL

OSLC - national consortium for cataloging and ILL

MCCS libraries cooperative purcahses 1) 6 campuses purcahse subscription access to Proquest Central and ebrary.
2) 7 campuses purchase access rights to NoodleTools for bibliography creation

URL of most recent library annual report:

[N/A |

Please enter any explanatory notes in the box below

Collections - in FY17 we restructured the Library into the new Learning Commons which included reducing the physical
book collection and moving the Math & Science Center and Writing Center into the area.

that the Next Year column represents the current fiscal year, whch will not end until June 30, 2018.

*Please note

See Form 4.5 for data about Information Literacy
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7.7
Standard 7: Institutional Resources
(Technological Resources)

?
3 Years Prior | 2 Years Most Current Next Year Forward (goal)
Prior Recently Year
Completed
Year
(FY15 ) (FY16) | (FY17 ) | (FY18%*) (FY19)
Course management system [Jenzabar EX 7.2, JICS 9.1.0, Jenzabar elearning 2.3.0 |
Number of classes using the system | 740| 738| 794| *l 800|
Bandwidth
On-campus network [ 10/100/1000[1000/10000}1000/10000]10000/40000] 100/1000/10000/40000]
Off-campus access .
? commodity internet (Mbps) 310 430 430 430 430
? high-performance networks (Mbps) 1000 1000 1000 1000 1000
| Wireless protocol(s) 802.11 a/b/g|.11 a/b/g/n| a/b/g/n/ac|l a/b/g/n/ac 802.11 a/b/g/n/ac
Typical classtoom technology
Main campus Windows PC, Projector, DVD/VCR or Blue Ray, Laptop connection, Document camera
Branch/other locations Windows PC, Projector, DVD/VCR or Blue Ray, Laptop connection, PolyCOM
Software systems and versions
Students Windows 7, Windows 10, Microsoft Office 2016, Jenzabar JICS 8.50, eLearning 2.3.0
Finances ADP, Jenzabar EX 6.51, JICS 8.5, Microsoft Office 2016, One Card 6.9.1
Human Resources ADP, Microsoft Office 2016
Advancement enzabar Development Module
Library Adobe Captivate, One Card 6.9.1, Sierra, Microsoft Office 2016
Website Management Dot Net Nuke CMS
Portfolio Management Campus Pack ePortfolio
Interactive Video Conferencing PolyCom, Adobe Connect, Skype for Business
Digital Object Management YouTube, eLearning 2.3.0
Website locations of technology policies/plans
Integrity and security of data http://mymccs.me.edu/ICS /icsfs /203.1.pdfPtarget=4btbb08c-5921-4501-81f7-32ad9cbd686£
Privacy of individuals http://mymccs.me.edu/ICS /icsfs /203.2.pdfPtarget=4a44f3da-7167-4822-906a-3¢b9013499ef
Approptiate use http://mymccs.me.edu/ICS/icsfs/Policy 203.pdfPtarget=076b580f 7daa-4a4b-93ea-1123371 b6t
Disaster and recovery plan
Technology replacement

Please enter any explanatory notes in the box below
*Will not know this figure until the spring 2018 semester is underway.
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7.8

Standard 7: Institutional Resources

(Physical Resources)

Serviceable
Campus location Buildings Assignable Square Feet (000)
Main campus 13 276,023
Other U.S. locations 2 n/a
International locations
3 Years 2 Years Prior 1Year Current Next Year
Prior Prior Year Forward
(goal)
(FY14) (FY15) (FY16) | (FY17) (FY18)
Revenue ($000)
Capital appropriations (public institutions) S0 S0 SO S0 S0
Operating budget $26,240 $27,237| $27,412 $28,583 $24,921
Gifts and grants S0 S0 SO S0 S0
Debt S0 S0 S0 S0 S0
Total $26,240 $27,237| $27,412 $28,583 $24,921
Expenditures ($000)
New Construction S0 $5,276[ $2,013 S0 $1,900
Renovations, maintenance and equipment $612 S0 S0 $207 $575
Technology $13 $46 $194 $53 $54
Total $625 $5,322| $2,207 $260 $2,529
Assignable square feet (000) Main campus Off-campus Total
Classroom 217,500 217,500
Laboratory 0
Office 0
Study 0
Special 0
General 0
Support 4,833 4,833
Residential 53,690 53,690
Other 0
Major new buildings, past 10 years (add rows as needed)
Building name Purpose(s) Assignable Square Feet (000) Cost (000) Year
The Learning Tower Academic 25,000 M 2015
Rancourt Hall Residential 27,000 5.4M 2007
New buildings, planned for next 5 years (add rows as needed)
Building name Purpose(s) Assignable Square Feet Cost (000) Year
[N/A | | | I | I [ |
Major Renovations, past 10 years (add rows as needed)
The list below includes renovations costing or more
Building name Purpose(s) Assignable Square Feet Cost (000) Year
Electrical Looping Academic/Inst. Ops n/a $446 2009
Jalbert 100 Wing Academic/Inst. Ops 1 $1,088 2013
Jalbert 400 Wing Administration/Academic 1 $591 2010
Jalbert 500 Wing Academic 1 $1,018 2010
Conversion to Natural Gas Institutional n/a $183 2014
Fitness Center Academic/Student Services $173 2010
BCT Dust Collection Academic n/a $276 2011
Solar Domestic Hot Water & remodel
bathrooms Residential n/a $316 2012
Two new parking areas Institutional 192 spaces $434 | 2009/2012
Renovations planned for next 5 years (add rows as needed)
The list below includes renovations costing or more
Building name Purpose(s) Assignable Square Feet Cost (000) Year
Jalbert 200 Wing ECE Lab 3,125 $500 2017
Jalbert 400 Wing PMT Renovation & Expansion 8,636 $2,500 2017
Athletic Fields NCAA level athletic fields $1,500 2018

Please enter any explanatory notes in the box below

|*Please note that the Next Year column represents the current fiscal year, whch will not end until June 30, 2018.
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Standard 8
Educational Effectiveness




STANDARD 8: EDUCATIONAL EFFECTIVENESS

DESCRIPTION

Central Maine Community College (CMCC) has an institutional research plan in place to assess
educational effectiveness. Ongoing research on students occurs throughout the time students
attend the College and after they graduate or leave the institution. Expectations about what
students should gain through their CMCC education are publicly available on the CMCC website and
college catalog.

Quantitative and qualitative methods employing direct and indirect measures provide an
understanding of what students have gained as a result of their education. Most quantitative data
come from sources such as IPEDS and research statistics, while qualitative data come primarily from
Assessment Conferences, Program Advisory Committee meetings, and student comments on
surveys. Commonly used direct measures are assignments in class, course grades, pass rates, and
results from student proficiency assessments, while indirect measures come mostly from student
perception data obtained from surveys. Peer comparison data are utilized when available, such as
IPEDS retention and graduation rates and national student surveys. As the College moves forward,
the new Outcome Measures survey that IPEDS introduced this year should give us more data that
are comparable.

The Planning & Public Affairs Office (including the director of institutional research), Academic
Affairs, Student Services, President’s Cabinet, and the Horizons Council work together to support
assessment activities. Different constituencies receive reports on assessment activities as
appropriate. As discussed in Standards 2 and 4, the CMCC Assessment Conference (Workroom) is
central to most assessment activities, including Program Reviews.

The College convenes an Assessment Conference to analyze the findings of every Program Review.
The Assessment Conference develops a concise, written report that describes and summarizes the
essential findings, proposes specific short and long-term actions based upon its appraisal, and
makes projections on how the recommendations will affect institutional effectiveness, the Strategic
Plan and the budget. Faculty members are advised to vet any major budgetary, equipment, or space
requests through the Assessment Conference (and their Program Advisory Committee) before they
make any formal requests in the budget process.

Assessment begins after students matriculate and participate in new student orientation, for which
they are surveyed. More assessment is gathered when they complete the LER 100, First-Year
Seminar course. Cohorts are established based on entry dates so persistence can be tracked over
time.

As students advance through their programs of study, they have the opportunity every semester to
evaluate their classes and instructors. The College now utilizes the online survey system CourseEval
to collect student responses. Faculty members and department chairs receive the results after the
term has ended so they can examine student feedback. The Office of Academic Affairs addresses
issues that students report about individual instructors or the curriculum.

All courses have clear student learning outcomes listed in the syllabi (Workroom). Course
instructors assign grades according to the extent to which students meet the learning outcomes.
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The College has no defined goals for co-curricular learning; accordingly, no assessment of such is
conducted.

All degree and certificate programs have learning outcomes that are listed in the catalog and on the
website. Students complete their programs of study only when they have fulfilled all course
requirements, met the learning outcomes of their program, and completed the institution's general
education requirements. A degree audit performed by the Registrar's Office ensures that all
students have fulfilled their program and general education requirements before receiving a degree
or certificate.

Pursuant to a Program Review schedule from the Maine Community College System (MCCS), CMCC
conducts a formal review of each of its programs approximately every five years. There is a
complete discussion of the Program Review process in Standard 4, and examples of completed
reviews are online and in the Workroom.

The Community College Survey of Student Engagement (CCSSE) and the Noel Levitz Student
Satisfaction Inventory (NL) are national surveys that allow the College to benchmark our students’
success against other two-year colleges, similar-sized institutions and other Maine community
colleges. Since 2009, CMCC has administered each of these surveys four times: CCSSE in 2009, 2011,
2013, 2016; Noel Levitz in 2010, 2012, 2014, 2017). (Workroom).

Prior to commencement, most graduating students complete a preliminary graduate survey to
provide information about their experiences, satisfaction with their education, and plans for the
future. On the survey, graduates are asked to assess their level of satisfaction with the extent to
which their CMCC experience improved their development in several key areas. (See below).

APPRAISAL

The results of the fall 2016 and 2017 new student orientation survey revealed a very high degree of
satisfaction. (Workroom). The data did suggest that some attendees found the session too long and
that there was not enough information on financial aid. In response, Student Services has added
more financial aid information to the orientation program and has shortened the overall program
by one hour.

In terms of overall student satisfaction as measured by Noel-Levitz, results of the 2014 cycle
indicated demonstrably higher satisfaction for CMCC when compared to the participating
community colleges nationwide. This is consistent with findings in the 2010 and 2007 survey cycles.

As a result of the assessment of Noel Levitz survey results in 2008, which indicated lower
satisfaction levels with advising, the Center for Retention & Transfer (CRT) was established with the
help of federal grants funds. The CRT was changed to the Learning & Advising Center (LAC) and the
positions (with one exception) are now funded through the College’s budget.

As indicated in the chart below, the key findings from the 2016 CCSSE results indicate that CMCC
performs just below the national average in two of the five benchmark areas (“Active and
Collaborative Learning” and “Academic Challenge)” (See chart below). The one area where the
CMCC gap is significantly below the mean is in “Student Effort” (Students’ own behaviors contribute
significantly to their learning and the likelihood that they will successfully attain their educational
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goals). One issue here appears to be the frequency with which CMCC students avail themselves of
the Writing Center and tutoring services is much lower than that of the CCSSE cohort mean.

The College believes that moving the Writing Center in fall 2017 to a more visible location in the
Learning Commons, along with the addition of the Math/Science Center, is resulting in more
students benefiting from these services and demonstrating a greater degree of student effort
toward their educational goals. This was noted as a finding in the Early Childhood Education
Program Review Assessment Conference held in December 2017.

The 2016 CMCC benchmark scores in “Support for Student Learners” and “Student-Faculty
Interaction” place CMCC above the national averages. In addition, the CCSSE benchmark results in
“Support for Student Learners” also showed a significant improvement from 2013 (48.3) to 2016
(51.4).

Community College Survey of Student Engagement
Central Maine Community College (2016 Administration)

Figure 2
9 20
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Learning Interaction Learners
B Central Maine Community College [ 2016 CCSSE Cohort 3 2016 Top-Performing Colleges”

In the 2016 CCSSE benchmark score report that compares CMCC scores with those of the MCCS as a
whole, the College scored higher than the MCCS mean in every category except “Student Effort.”

Your College MCCS 2016 Cohort
Benchmark Score Difference Score Difference
Active and Collaborative Learning 480 465 1.6 500 20
Student Effort 458 46.8 -09 50.0 42
Academic Challenge 495 471 24 500 -05
Student-Faculty Interaction 534 507 27 50.0 34
Support for Learners 514 493 22 500 1.4

Community College Survey of Student Engagement
2016 Benchmark Scores Report - Main Survey
Comparison Group: Maine Community College System in the 2016 Cohort*

An all-staff Assessment Conference to analyze the 2017 results of the Noel Levitz survey was held in
June 2017. The following were among the major findings of the assessment:
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e Numerous participants expressed surprise at how many students find that classes are not
conveniently scheduled or not available in the sequence needed.

o The only statistically significant negative mean difference in the inventory was for “Classes
are scheduled at times that are convenient for me.”

e There was no surprise at the dissatisfaction with online offerings.

e There was a consensus that CMCC find ways to have all faculty (including adjuncts) provide
timely feedback to their students.

e Recent steps have clearly led to improved satisfaction with safety/security and
admissions/financial aid.

This Assessment Conference recommended the following possible actions:

e Explore offering more evening and/or Saturday classes.

e Have more options on course substitutions or special topics courses.

e Make registration for non-matriculated students easier (too cumbersome at the present).

e Move security to The Tower lobby to increase visibility and assistance to visitors.

e Cross-train some frontline staff to improve customer service (so more than one staffer can
answer a question).

e Consider more staff for transfer and career placement advising.

e Redesign and update webpage and CMConnect.

This Assessment Conference cited the following areas where more study or additional data is
needed:

e Hold student focus groups to solicit input on services, financial aid, student life, etc. and esp.
course scheduling convenience.

e Explore better planning tools that could help faculty develop course offerings over time that
meet student needs.

o Need to find ways to have all faculty provide timely feedback to their students. Some
possibilities include providing more training with available technology and better
enforcement of grade submission deadlines.
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Noel Levitz Student Satisfaction Inventory Central Maine
Community College
2010/2012/2014/2017
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As indicated earlier in this report, CMCC joined the Achieving the Dream (ATD) network in June
2017. With the guidance of our ATD coaches, the College has identified ten metrics that will be used
to measure student success. The 10 metrics are: developmental math completion; developmental
English completion; gateway math completion; gateway English completion; zero credits;
persistence fall-to-spring; persistence fall-to-fall; cumulative credits; graduation rate; transfer rate;
still enrolled; and successful course completion in high enrollment courses. The ongoing plans are to
coordinate activities at faculty and staff meetings that are focused on these metrics and for the ATD
core team to integrate the metrics in the ATD action plan for the College.

One-Year Retention

CMCC measures one-year retention in two different ways, and the first one is quite traditional. The
College calculates fall-to-fall and spring-to-spring retention rates where "retained" means
registered for courses a year after matriculation or graduation within the same time. Rates are
calculated for all matriculants, all of whom are transfer students and most of whom are part-time.
The fall cohort includes summer matriculants (following the practice in IPEDS).

The College also tracks retention through the Program Review process. A cohort comprises all

students who begin a program (including new students and those who change their major that
cohort year). Once the cohort is established for that year, it is tracked for up to five years. The

elements that are tracked are:

Graduated same program
Transferred

Enrolled same program
Enrolled different program
Graduated other program
e Not attending this term
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Retention measures can be found in Data Form 8.1. While CMCC'’s overall graduation and retention
rates as reported in IPEDS are generally higher than the comparison group median, the transfer-out
rate for CMCC has been consistently lower than the comparison group median. Some of this is
attributable to the significant number of CMCC students who complete technical and career
programs, enter the workforce immediately, and have no plans to pursue a higher degree. CCSSE
results do suggest that the College needs to do a better job of making students aware of transfer
advising and services available and of the numerous articulation agreements in place that can
facilitate transfer to a four-year institution.

General Education
As required by MCCS Policy 302 Criteria for Academic Credentials, students must fulfill the following
General Education core requirements:

Associate in Applied Science: 21-22 credits
Associate in Science: 31-36 credits
Associate in Arts: 34-35 credits

These courses provide students with the opportunity to develop the following competencies:
Critical Thinking, Communication, Social Responsibility, Lifelong Learning, Information Literacy, and
Creative Arts. Courses that fulfill general education requirements have additional specific learning
outcomes that fit into the parameters set by the knowledge areas above.

Faculty members assess assignments and participation in the courses to determine whether
students have met the course learning outcomes and earned the related general education credits.

The College conducts a rigorous review of academic programs (three-step governance process) to
ensure that all associate degree programs include the distribution of English/communications,
mathematics or science and humanities/social studies courses to cover the six general education
competencies. These are outlined on page 32 of the 2017-18 catalog and further delineated in
associate degree requirements for each program.

The College is able to use results from graduate surveys for an indirect assessment of general
education. For example, 88 percent (or higher) of graduates who responded to the 2017 survey
indicated a very or moderate level of satisfaction with their CMCC experience in the following areas:

e Writing effectively (90 percent)

e C(ritically analyzing written information (90 percent)

e Using a broad range of knowledge, ideas, or perspectives gained from outside your major
(88 percent)

Results from 2015-2016 and 2016-2017 also reveal that 80 percent of the graduates surveyed

believe the College had a major or moderate impact in these areas compared to when they began
their education.
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While the College clearly communicates learning outcomes, improvements are needed to make
these and the level of academic rigor in different class sections more consistent, as described in
Standard 4.

Graduation Satisfaction Measures

The graduate surveys also help the College understand what students are planning for the future.
Over the past two years, approximately 38 percent of associate degree recipients report that they
are planning further study. Of these, over 78 percent report being well or very well prepared for
future study, and over 18 percent of those are planning to continue at CMCC for some courses. Of
those graduates who report being employed or seeking employment, 95 percent indicate that their
CMCC experience enhanced their job skills.

The overall satisfaction of graduates is very high. Over the past two years, 90 percent reported
being satisfied or very satisfied with CMCC and 97 percent would recommend the College to others.

Graduation Rates

The College aligns its graduation rate measures with IPEDS and these are reported on Data Form
8.1. Over the past three years, the graduation rate (150 per cent of time) at CMCC has ranged from
23 percent to 29 percent.

Follow-up Graduation Survey

The follow-up graduate survey is generally sent to graduates six months and/or one year after they
have graduated. Alumni are asked about employment, salary, preparation for employment or
further education, and salary/wages. Unfortunately, the information gathered to date is not
particularly actionable or reliable due to a low response rate. The data seem more anecdotal rather
than definitive.

The IR Office will explore methods to conduct the follow-up graduate survey more systematically
and to increase the survey response rate. CMCC may choose to pursue additional job placement
information through other means, such as Linked/n or the State Employment Office.

Employer Survey (Workroom)

The College administered a survey in fall 2017 of employers known to have hired CMCC graduates
in the recent past. While the initial response rate to date has not been very high, early results from
this survey have been very encouraging.

e How satisfied are you with the graduates career and/or technical education?
0 Very satisfied or satisfied - 93 percent
e Would you hire a CMCC graduate again?
O Yes-97 percent
e What is your overall impression of CMCC’s ability to educate and/or train prospective
workers?
0 Excellent or good — 97 percent

148



Course Level

In 2016, CMCC instituted an online course evaluation system called CourseEval. Course evaluations
are used to measure students’ learning experiences and the instructors’ effectiveness. Course
evaluations contain both quantitative and qualitative information: questions that ask students to
answer on a scale (strongly agree to strongly disagree); and questions that give students the option
to offer qualitative feedback. (Workroom).

This online course evaluation process has presented many advantages: it takes up no class time,
saves considerable staff time, and allows for quick analysis and sharing of results. While the
response rate of 50 percent is higher than the rate achieved at our sister colleges in Maine, it
remains lower than what we had anticipated. There is also a concern that a disproportionate
percentage of students who do complete the evaluations are those who are either “very happy” or
“very unhappy,” and that many students who fall somewhere in between are not responding. The
College will explore if there is research data that examines if lower response rates (relative to
"captive audience" paper surveys previously done in class) affect the substantive findings of
evaluations in any significant way.

Instructors can access their individual course evaluation through CMConnect. As explained in detail
in Standards 4 and 6, these results are also reviewed by department chairs and Academic Affairs.
The College needs to develop a more systematic method of disseminating, analyzing, and acting on
course evaluation results.

Since CMCC began using CourseEval in fall 2016, the percentage of instructors and courses rated
high or very high is usually over 80 percent. The percentage of students who agree that “they found
effective teaching practices in their courses” has consistently been over 90 percent.

The survey includes a series of statements with which students can strongly agree, agree, disagree,
or strongly disagree. The statements concern specific practices related to effective teaching and
course design. The feedback based on these statements help faculty ascertain their effectiveness by
giving them specific areas they might seek to improve. In addition, students can provide written
comments to further aid faculty.

In 2013, the College began mapping all its course outcomes to program outcomes. As explained in
Standard 4, CMCC uses a curriculum mapping process, focuses on course and program learning
outcomes, to understand what and how students are learning. The map identifies those courses
where each program-learning outcome is formally assessed, across all sections of that course by a
shared assessment tool. For example, in Precision Machining Technology the program outcome “to
produce a part that meets print specifications” is assessed in PMT 229 Advanced CNC Part Il (as
indicated with an “A” on the curriculum map).

While some academic programs have had a learning assessment process in place that had a focus
on course and program outcomes, other programs have not. Those programs began to develop a
formal process in spring 2017. Faculty met to identify the course that aligned best with each
program-learning outcome assessment, which they indicated on the curriculum map. An
assessment workshop was held in June 2017 that included professional development sessions
about writing outcomes and designing assessment tools. Afternoon sessions were devoted to
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faculty department meetings to determine the types of assessments to implement for those
courses identified on the curriculum map.

Curriculum mapping has also helped faculty to “pause, review, and reflect” in an effort to
determine if we are truly teaching what we say we are teaching in any given course. As explained in
Standard 4, a recurring finding in curriculum mapping is that program-learning outcomes often
were not updated to stay aligned with individual course changes. This was quite evident in those
programs that have been aggressive in updating syllabi or designing new courses. Because of
curriculum mapping, most academic programs now have revised program-learning outcomes.

Since the curriculum in most academic programs is always changing, we have determined that the
curriculum mapping process needs to be updated and improved on a regular and ongoing basis. To
accomplish this, the College plans to integrate the curriculum mapping with the Academic Programs
Committee process that is initiated whenever curriculum changes are proposed.

Other Assessment Measures

The College continuously seeks to improve learning opportunities for students. One example of this
is in the refining of the sequence of developmental English courses for students that was
implemented in fall 2014. Previously, the rigid sequence of courses resulted in many students being
unable to enroll in college-level courses because they had narrowly fallen below minimum test
scores. The College also discovered that the retention rates were very low for those students who
took two or more semesters of developmental courses. Course sequencing was changed, and an
intensive, short-term summer “boot camp” (Student Success Initiative or SSI) was established to
enable students to place into college-level courses by the start of the fall semester. After analyzing
data that indicated students who were in developmental classes that met only once a week were
succeeding at a lower rate than those in courses that met multiple times per week, most
developmental courses were changed to four-credit classes and were required to meet at least
twice a week.

The College also has evaluations in place for New Student Orientation and SSI. The feedback
received from these evaluations is used to make improvements and to analyze efficiency of
program goals.

Just over 100 students participated in the summer 2017 SSI. After two weeks of intensive work and
tutoring assistance, participating students retested in the Accuplacer English and/or math sections
with the hope of testing into a higher-level course. Below are the results of that retesting:

e 83 percent improved in at least one area on the Accuplacer assessment
e 51 percent tested into a higher-level class
e 36 percent tested out of non-college level course(s)

The College has employed a software package called CMOnTrack to aid in the retention efforts of
students. Students who are at risk of dropping or failing a class can be entered into an “Early Alert”
system in which they can be contacted and an intervention can take place. While more data is
needed to accurately assess the effectiveness of CMOnTrack, the numbers to date are encouraging:
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In November 2016 an Assessment Conference was convened to examine the status of the First-Year
Seminar course (LER 100). The conference participants focused on the following questions:

e What is the purpose of LER? What do we want for outcomes?

e Should it be required for all students?

e Should LER have a common syllabus or do we allow it to be designed by and/or tailored to a
department?

e Should it be a one-credit or three-credit course? Should we offer both options?

e |f offered as a three-credit course, should we allow it to count as a HUM elective?

e How will we evaluate success of LER in the future?

The LER 100 Assessment Conference report included the following recommended actions:

e With more students enrolled in 100 percent online programs, CMCC should develop an
online LER course. (Update in September 2017: An online LER 100 is now offered)

e The academic dean brought these Assessment Conference findings to the department chairs
at their December 2, 2016 meeting to solicit their input and recommendations.
Update September 2017: At least five department chairs have taught LER and agreed that
the current topics covered need to be revisited. None of the chairs thought that every
program should require LER, but several chairs would like to develop an LER course designed
for students in their programs. (Two have already developed such a course that will be
reviewed soon by the Academic Programs Committee). None of the chairs favored a three-
credit First-Year Seminar that could count as a Humanities elective, largely for the following
reasons: they have not seen what it would look like; they do not have an open elective in
their program; a first-year seminar course would not be an appropriate humanities elective.
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e Look at who the LER 100 speakers are and identify if they are appropriate.
Update September 2017: The ATD (Achieving the Dream) team has been tasked with
investigating this and other issues relating to LER 100).*

e *Look at two cohorts — one that took LER and one that did not, and compare success in the
following semester. (Need to be clear about what is defined as success — the data examined
in this conference had a grade of ‘C’ or higher as measure of success; however, students
who earn a ‘D’ meet course requirements and can apply the credits earned toward
graduation).

e Do a follow-up survey of students, one year after they took LER, to determine if they found
LER to have been helpful in their studies, suggestions for improvement, etc.

*CMCC joined the Achieving the Dream consortium in June 2017 (described in Standard 2).

The learning outcomes for LER 100 can be found in its syllabus. They include employing critical
thinking skills, developing writing skills, developing a research project, and acquiring other skills
necessary to be successful in college. Students need to pass the course with a grade of C or above
to continue in a degree program.

Program-Level

The Program Reviews mandated by the MCCS are very helpful in assessment and planning efforts.
In addition to reviewing data on enrollment, retention, graduation, and employment, these reviews
also includes the identification of strengths, challenges, and planned steps for continuous
improvement. An Assessment Conference is also convened for each Program Review, in which
major findings and possible strategic planning impacts are identified.

While the process explained above results in a robust examination of an academic program’s
success, we find that more effective and systematic follow-up is needed to ensure that the College
is “closing the loop,” and that planned improvements are indeed carried out.

Program Advisory Committees continue to play a vital role in the ongoing assessment of CMCC
academic programs. While their feedback provides an invaluable external perspective on the local
economy and the needs of the region, the Advisory Committees also provide input on curriculum,
equipment and facilities’ needs, and long-range planning.

In addition to those discussed in Standard 4, the following are examples of implementation of
Program Advisory Committee recommendations:

e The Early Childhood Education program developed a new course, EDU 284 Guidance and
Self-Regulation, to help students better understand classroom management principles.

e The Graphic Communications program changed many course titles in order to reflect more
accurately course content and current industry terminology.

e The Medical Assistant program replaced a basic keyboarding course with courses in
effective customer relations and office management.
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For some academic programs such as Nursing, CMCC relies heavily on the results of outside
accrediting agencies. We also review the results of certification exams that some students take. For
example, in 2016, three of the five students in the Physical Fitness program took and passed the
American College of Sports Medicine (ACSM) CPT certification. While this is a small sample, we
believe that as this program grows and more students take the ACSM, that the pass rate will
increase. During the past nine years, graduates of the CMCC nursing program have maintained a 93
percent pass rate for the NCLEX exam (compared to the national average of 87 percent).

In the Building Construction Technology program, e-portfolios and competency-based assessments
(CBA) are now well established in the first-year curriculum. These have resulted in positive changes
to the program by allowing for self-pacing by students who have demonstrated mastery of core
competencies. The BCT program is now working to implement e-portfolios and competency-based
assessment in the second-year curriculum. This effort includes automating the CBA through the
Jenzabar student information system so that it can be extended to scale in the entire program.
(CMCC is piloting the automated CBA program for the Maine Community College System).

PROJECTION

«» Continue to embed Assessment Conferences into the culture of the College. In an effort to
expand participation and awareness, starting in fall 2018 the Office of Planning and Public
Affairs will include in Assessment Conferences some employees who have not yet
participated in this process.

+» The Office of Planning and Public Affairs will institute by fall 2018, a systematic process that
will ensure periodic and consistent review of Assessment Conference recommendations to
ensure proper follow through. Assessment Conference reports will be made more easily
accessible to College staff and faculty with the implementation of the cloud-based
SharePoint.

+» By fall 2018, the College will improve electronic outreach through the launch of a new
website with a content management system (CMS) that is mobile first/responsive, and with
an upgrade to 9.0 in CMConnect (student portal).

+* Provide the resources needed for faculty to meet about assessment on a semester basis as a
department and on an annual basis College-wide. Particular focus will be given to course-
level assessment to ensure consistency in assessing learning outcomes in multiple sections
of the same course and rubric and assignment development. Academic Affairs will build
upon the Rubric Rumble events that have been ongoing for the past three years for faculty
in Liberal/General Studies as well as the spring 2017 all-faculty assessment workshop.

«» Before the end of the fall 2018 semester, the Office of Academic Affairs will research and
recommend what steps can be taken to increase student response rates on course
evaluations. A possible return to paper evaluations distributed in class will be considered.

%+ The director of institutional research will gather and disaggregate on a regular basis any

program specific data that has been compiled through Program Reviews, student/graduate
surveys, and the key data points identified by the ATD Data Review Team.
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The director of communications will expand the use of qualitative measures of student
satisfaction and success through such measures as promoting graduate profiles in College
publications, website and local media, and highlighting student/graduate completion of
professional certifications or higher degrees.

The Office of Planning and Public Affairs will convene an assessment conference during the
spring 2018 semester to analyze employer survey data to assess work readiness of CMCC
graduates.

The Office of Planning and Public Affairs will coordinate with Academic Affairs and the
director of placement and transfer services in fall 2018 to explore how to better evaluate
the effectiveness of transfer and articulation agreements. The College should pull NSC data
reports for transfer-out students covered by an articulation agreement, and those students
who graduate, do a “quick turnaround,” and then transfer. Future graduate surveys (starting
in spring 2018) will include a question about transfer success.

Beginning in summer 2018, the Academic Affairs and Planning and Public Affairs Offices will
monitor and assess the success of tutoring services by evaluating student improvement
based on class grades and student usage of tutoring services. (This could be done by using
or building on the TRIO model). This assessment will be very timely given the relocation this
year of the Writing Center to the Learning Commons along with the addition of the new
Math/Science Center there.

Expand use of CMOnTrack to increase student retention. Additionally, the College will
evaluate the success of the software by determining if student retention has improved using
CMOnTrack and make changes accordingly.

Examine the processes initiated by the Achieving the Dream initiative to further investigate
if the methods of understanding student learning and student success are valid and useful.
It will also offer expert coaching in fields where improvement is necessary.

Ensure follow-up by the Achieving the Dream LER subcommittee on the recommended
actions from the November 2016 Assessment Conference on the First-Year Seminar course
(LER 100).

CMCC will begin to implement the Achieving the Dream process of:

0 Changing the current college culture to focus on student success and retention.

0 Engaging all college employees in activities that can improve trust and build an even
stronger culture for student success.

Including faculty at all stages of the students’ experiences.

Gathering relevant data to reveal areas of concern.

Analyzing data objectively with faculty.

Supporting college-wide changes aimed to promote student success.

Providing faculty with resources to investigate and utilize different pedagogies.
Educate faculty and staff in assessing student success.

O O O0OO0OO0Oo
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8.1

Standard 8: Educational Effectiveness

Student Success Measures/ 3 Years 2 Years 1Year Next Year Forward
Prior Performance and Goals Prior Prior Prior Current Year* (goal)
(FY 15) (FY 16) (FY 17) (FY 18) (FY 19)
IPEDS Retention Data
Associate degree students 56% 52% 56% 58%
Bachelors degree students
In IPEDS Graduation Data (150% of time)
Associate degree students 23% 29% 26% 30%
Bachelors degree students
|:|IPEDS Outcomes Measures Data
First-time, full time students
Awarded a degree within six years 32% 28% 30%
Awarded a degree within eight years 32% 29% 31%
Not awarded within eight years but still enrolled 1% 1% 1%
First-time, part-time students
Awarded a degree within six years 18% 23% 25%
Awarded a degree within eight years 18% 24% 26%
Not awarded within eight years but still enrolled 3% 5% 4%
Non-first-time, full-time students
Awarded a degree within six years 60% 52% 55%
Awarded a degree within eight years 61% 53% 56%
Not awarded within eight years but still enrolled 0% 1% 1%
Non-first-time, part-time students
Awarded a degree within six years 40% 45% 47%
Awarded a degree within eight years 42% 47% 50%
Not awarded within eight years but still enrolled 0% 0% 0%
| Other Undergraduate Retention/Persistence Rates (Add definitions/methodology in #1 below)
1[Part-time retention rate 47% 41% 51% 54%
2|Full-time retention rate 59% 57% 60% 63%
3
4
5
| Other Undergraduate Graduation Rates (Add definitions/methodology in # 2 below)
1 Cohort Year 2011 2012 2013
American Indian or Alaskan Native 33% 75% 20% 50%
2|Asian 11% 33% 17% 30%
3|Black or African American 0% 12% 8% 15%
4|Hispanic/Latino 11% 14% 11% 15%
5[Native Hawaiian or other Pacific Islander 100% 0% 0% -
6[White 25% 29% 27% 30%
7[Two or more races 20% 38% 22% 30%
8|Race/ethnicity unknown 23% 75% 39% 40%
9[Nonresident alien 0% 50% 40% 45%
10|Men 23% 31% 27% 30%
11|Women 24% 26% 24% 28%
12|Overall 23% 29% 26% 32%
13

Definition and Methodology Explanations

1| *This data will not be available from IPEDS until mid-January 2018 or later. We will update this form at that time.

2

Note: complete this form for each distinct student body identified by the institution (See Standard 8.1)
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8.2

Standard 8: Educational Effectiveness

Bachelor Cohort

Associate Cohort Entering

Category of Student/Outcome Measure 6 years ago | 4 years ago | 6 years ago | 4 years ago
I8l First-time, Full-time Students
Degree from original institution 25% 30%
Not graduated, still enrolled at original institution 2% 5%
Degree from a different institution 3% 1%
Transferred to a different institution 20% 16%
Not graduated, never transferred, no longer enrolled 53% 49%
EFirst-time, Part-time Students
Degree from original institution 17% 13%
Not graduated, still enrolled at original institution 5% 9%
Degree from a different institution 2% 3%
Transferred to a different institution 13% 14%
Not graduated, never transferred, no longer enrolled 65% 65%
ENon-first-time, Full-time Students
Degree from original institution 51% 36%
Not graduated, still enrolled at original institution 0% 6%
Degree from a different institution 6% 2%
Transferred to a different institution 24% 21%
Not graduated, never transferred, no longer enrolled 24% 36%
ENon-first-time, Part-time Students
Degree from original institution 57% 44%
Not graduated, still enrolled at original institution 0% 1%
Degree from a different institution 3% 3%
Transferred to a different institution 21% 21%
Not graduated, never transferred, no longer enrolled | 23% 33%

Measures of Student Achievement and Success/I

nstitutional Performance and Goals

Success of students pursuing higher degrees
(add more rows as needed; add definitions/methodology in #1 below)

3 Years 2 Years 1Year Next Year Forward
Prior Prior Prior Current Year (goal)
(FY15) (FY16) (FY17) (FY 18) (FY19)

Of the 3,508 unique CMCC associate degree graduates
between 7/1/07 and 12/30/15, 323 of them earned
baccalaureate degrees, or 9 percent. This is from data from
the National Clearinghouse as captured by the MCCS system
office. We expect updated figures later this year.

Other measures of student success and achievement, includ

ing success of graduates in pursuing

mission-related paths (e.g., Peace

N/A

Definition and Methodology Explanations
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8.3

Standard 8: Educational Effectiveness

(Licensure Passage and Job Placement Rates and

Completion and Placement Rates for Short-Term Vocational Training Programs)

3-Years Prior 2 Years Prior 1 Year Prior Most Recent
(FY14) (FY15) (FY 16) (FY17)
State Licensure Examination Passage Rates
# who # who # who # who # who # who # who # who
Name of exam took exam| passed |took exam| passed |[took exam| passed |took exam| passed
1[Nursing NCLEX-RN 23 23 27 27 23 22 21 21
2
3
4
5
National Licensure Passage Rates
# who # who # who # who # who # who # who # who
Name of exam took exam| passed [took exam| passed [took exam| passed [took exam| passed
1|Medical Assistant (Registered Medical Assistant